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BOARD OF SELECTMEN’S REPORT 


At the beginning of each regular meeting of the Board of Selectmen the floor is opened to public 
comment. This practice is an important and meaningful symbol of democracy in action. 
Although we generally see the same people speak at public comment, we realize they have the 
same concerns and questions as others who may not be able to attend the meeting. We also 
know that the practice is all about keeping the Board honest. Not honest in the legal sense 
because that’s a given, but honest in the sense of having our actions reflect the needs and wishes 
of the townspeople as best they can. We encourage more people to take advantage of the public 
comment segment of Board meetings and in doing so help us monitor the pulse of the 
community. 


Two new members were elected to the Board in March of 2012 - James Leary to a one year term 
and John Lawton to a three year term. Thomas Clow was reelected to a three year term and was 
also reelected as Board Chairman. Selectman Richard Butt continued to serve as Vice Chairman. 


Also in March of 2012 voters approved the Board’s proposed operating budget as well as several 
capital improvement articles, and an article that gave nonunion employees their first general raise 
in over five years. No doubt there was concern over how the passage of these Articles would 
affect the tax rate; however, in the fall the Board was able to apply $300,000.00 from the 
unassigned fund balance toward tax relief. The Town portion of the tax rate was set at $3.35 
bringing the total tax rate (town and schools) to $20.77. This represented an overall increase of 
only 17 cents per thousand or 0.8 percent. 


During the recession years that we have all been enduring, paying bills has been a struggle for 
many families. This included tax bills. Over the last four or five years the total amount in unpaid 
taxes has steadily increased. The Board made a major effort in 2012 to increase collection of 
back taxes. Although the Town has the right to take property if taxes are not paid for a number of 
years, the Board of Selectmen would rather see the taxes paid, and allow people to remain in 
their homes, than to deal with the property. By having the Tax Collector work with families to 
revise payment plans to realistic amounts and by offering incentives like reducing penalties if a 
person paid all his back taxes at once, the Board has seen an improvement in this collection 
process. There is still a long way to go, but we feel we are on the right track. 


The Board successfully negotiated two Union Contracts in 2012 — one with Public Works 
employees and the other with the Police Union. Both of these will come before the voters for 
approval on the 2013 Warrant. If voters approve the contracts, all employees of the Town will 
be on the same health insurance plan, and all employees will be paying five percent of their 
health insurance premiums. This represents an estimated annual savings to the town in health 
insurance and insurance buyout costs of $50,443.00. Non union employees began contributing 
five percent of their health insurance premiums on January 1, 2013. 


Policy development was also on the selectmen’s agenda in 2012. In the early spring the Board 
started work on a volunteer policy. A rough draft had been developed several years earlier but 
had been shelved. After considerable public input and legal advice the Board finalized and 
adopted the policy in July. The Board’s challenge was finding a balance between encouraging 
and appreciating volunteerism while having an organized process for approving volunteers for 
the many boards, commissions, and committees that exist in the community. The policy also 
seeks to ensure the safety of children and the elderly by requiring background checks when 
appropriate. 


The Board also put considerable time into discussions of a traffic control policy — or perhaps 
ordinance. The purpose of such an ordinance would be to identify the level of traffic control 
measures necessary at construction sites on the various roads in town in order to ensure public 
safety while being fair to contractors. Basically we are asking when and where cones and 
Signage are adequate; when trained flaggers are needed; and when a police detail is required. 
The town administrator collected information on the policies of several towns and cities in the 
state and brought her research to the Board. The Board chose a recently adopted ordinance from 
the town of Auburn as a model. Since that time, we have had input from the Director of Public 
Works and the Chief of Police as well as from PSNH and Ashplundh representatives. The Board 
hopes to finalize its work on this project early in 2013. 


Preplanning for two roofing projects took place in 2012. The Board wishes to acknowledge the 
efforts of Weare Historical Society President, Sherry Burdick, in securing a Moose Plate Grant 
of $9,750.00 to defray the costs of a new roof on the Clinton Grove Academy. That amount 
should cover about half the cost of the project with the remainder coming from money set aside 
in the Mildred Hall Trust specifically for the upkeep of the Clinton Grove Academy. The second 
building scheduled for a new roof is the Paige Memorial Library. Library Director, Chris Hague, 
had all of the specifications prepared so this project can move ahead in the spring. Money for 
the Library roof will come from the Public Building and Maintenance Fund. 


Many other projects were on the Board’s agenda in 2012 including the adoption of an updated 
Hazard Mitigation Plan. Emergency Management Director, Paul King, helped guide a 
committee through this process. Paul was also instrumental in developing the original plan. 
Unfortunately for the town, in November Paul King resigned from the position he had held since 
2005 in order to pursue an employment offer that would not allow him to continue his work in 
Weare. 


Late in the year the Board received the final draft of a report it had contracted for in the spring. 
Rising overtime costs in the Police Department have been a concern of the Board for some time, 
and we frankly didn’t know if this was just the cost of doing business — providing adequate 
coverage for public safety — or if something could be done to bring the costs down. In the spring 
the Board contracted with Municipal Resources Incorporated (MRI) to study police overtime and 
make recommendations for any savings possible. Even before receiving the final draft, the Board 


implemented one of its recommendations by eliminating the canine program. MRI saw this 
program as too expensive for a town the size of Weare and a program that generated a lot of 
overtime costs. There were many other recommendations in the report that will involve 
implementing new policies and negotiating changes in the collective bargaining agreement. It’s a 
plan for long term change and not quick fixes. The Board saw contracting this study as a 
proactive approach and plans to work with the Chief of Police to implement any changes that are 
possible without jeopardizing the safety of the community. The final report can be found on the 
town website. 


The Board ended 2012, as it ends each year, immersed in the preparation of a new budget and a 
new warrant that voters will act on in March 2013. We thank everyone who is involved in this 
process and all who were involved in all the projects that made 2012 a very productive year. 


Respectfully submitted, 


Thomas S. Clow, Chairman 
Richard Butt, Vice Chairman 
Keith Lacasse, Selectman 
John Lawton, Selectman 
James Leary, Selectman 
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Official Ballot 
Annual Town Election 


Weare, New Hampshire 
March 13, 2012 


For Selectman 

Three Year Term 

Vote for Two 

Joshua Solomon 339 
Thomas S. Clow 648 
John C. Lawton 524 
Bradford Macauley 198 
LeRoy Marcroft 183 
(Write- in) Le 


For Selectman 

One Year Unexpired Term 
Vote for One 

Elwood Stagakis ED) 


Barry Arnold 103 
Lloyd E. Bailey, Jr. 266 
James Leary 439 
(Write-in) 7 


For Town Clerk 

One Year Unexpired Term 
Vote for One 

Maureen Billodeau 1137 

(Write-in) 4 


For Checklist Supervisor 
Six Year Term 

Vote for One 

Colleen Couhie 1081 
(Write-1n) 2, 


For Moderator 

Two Year Term 

Vote for One 

(Write-in) 99 


For Library Trustee 
Three Year Term 

Vote for One 

Susan Morin 1065 
(Write-in) 2 


For Cemetery Trustee 
Three Year Term 


Vote for One 
William F. Tiffany 1059 
(Write-in) 8 


For Trustee of Trust Funds 
Three Year Term 

Vote for One 
John McCausland 1034 
(Write-in) 4 


For Board of Fire-wards 
Non-Member Fire Dept. 
Three Year Term 

Vote for One 

Jonathan Osborne 1004 
(Write- in) 5 


For Board of Fire-wards 
Member Fire Dept. 
Three Year Term 

Vote for One 

Frederick W. Hippler 544 
George P. Beaudette 399 
(Write-in) | 


For Ethics Committee 
Three Year Term 

Vote for Two 

(Write-in) 88 


For Ethics Committee 
Two Year Term 

Vote for One 

(Write-in) 52 


ARTICLE 2 
Are you in favor of the adoption of Amendment No. 2, as follows: Shall the Town amend the 
Town’s Zoning Ordinance as proposed by the Planning Board as follows? To amend Article 27.3.6 
that would make changes to the setbacks in a cluster development. As more particularly set forth in 
the full text of the proposal which is on file with the office of the Town Clerk. (Recommended by 
the Planning Board) 
Yes - 667 No - 347 


ARTICLE 3 
Are you in favor of the adoption of Amendment No. 3, as follows: Shall the Town amend the 
Town’s Zoning Ordinance, as proposed by the Planning Board as follows? To delete Article 30.4 
regarding the area requirements in the rural conservation overlay. As more particularly set forth in 
the full text of the proposal which is on file with the office of the Town Clerk. (Recommended by 
the Planning Board) 
Yes — 747 No - 445 


ARTICLE 4 
Are you in favor of the adoption of Amendment_No._4, as follows: Shall the Town amend the 
Town’s Zoning Ordinance, as proposed by the Planning Board as follows? To delete the last sen- 
tence in Article 14.2 which allowed one dwelling unit to be permitted for each four acres of the wet- 
land district or Class 6 soils on the property. As more particularly set forth in the full text of the 
proposal which is on file with the office of the Town Clerk. (Recommended by the Planning 
Board) 
Yes - 723 No - 496 


ARTICLE 5 
Are you in favor of the adoption of Amendment _No._5, as follows: Shall the Town amend the 
Town’s Zoning Ordinance, as proposed by the Planning Board as follows? To add a sentence to 
definition in Article 4.1 of Driveway, Common - indicating that the common driveway does not 
need to be located on the frontage that was used to determine the lot size. As more particularly set 
forth in the full text of the proposal which is on file with the office of the Town Clerk. (Recom- 
mended by the Planning Board) 
Yes — 847 No - 374 


ARTICLE 6 
Are you in favor of the adoption of Amendment_No._6, as follows: Shall the Town amend the 
Town’s Zoning Ordinance, as proposed by the Planning Board as follows? To amend Article 32.4.1 
which further defines the locations where wireless telecommunications facilities can be sited. As 
more particularly set forth in the full text of the proposal which is on file with the office of the 
Town Clerk. (Recommended by the Planning Board) 
Yes - 813 No - 412 


ARTICLE 7 
Are you in favor of the adoption of Amendment _No._7, as follows: Shall the Town amend the 
Town’s Zoning Ordinance, as proposed by the Planning Board as follows? To amend Article 34.9.5 
by adding an exception for open signs for busmesses. As more particularly set forth in the full text 
of the proposal which is on file with the office of the Town Clerk. (Recommended by the Planning 
Board) 
Yes — 998 No - 244 


ARTICLE 8 
Are you in favor of the adoption of Amendment No. 8,, as follows: To amend the Weare Zoning 
Map by modifying the zoning of Tax Map 411, Lot 100, said parcel being located on the north side 
of Gould Road to change from Commercial ( C) to Residential (R ). (By Petition) (Recommended 
by the Planning Board) 
Yes -925 No - 299 


ARTICLE 9 
Shall the Town raise and appropriate, as an operating budget, not including appropriations by spe- 
cial warrant articles and other appropriations voted separately, the amounts set forth on the budget 
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling Four Million Seven Hundred Sixty-Seven Thousand Eight Hundred Sixty Dollars 
($4,767,860.00)? Should this article be defeated, the Default Budget shall be Four Million Six 
Hundred Eighty-Five Thousand Seven Hundred Seventy-Eight Dollars $4,685,778.00) which is the 
same as last year, with certain adjustments required by previous action of the Town or by law; or 
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised Operating Budget only. Should Article 19 pass, the proposed operat- 
ing budget would be reduced by an additional Seven Thousand Two Hundred Dollars ($7,200.00). 
(Recommended by Board of Selectmen) 
Yes - 641 No - 630 


ARTICLE 10 
Shall the Town raise and appropriate the sum of Twenty Two Thousand Two Hundred Dollars 
($22,200.00) to be used for raises for non-union Town and Library personnel? If approved, this ad- 
dition would become part of the anual budget. If approved, the Selectmen will consider a plan to 
cost share the cost of health insurance in fiscal year 2012. (Recommended by Board of Selectmen) 
Yes - 790 No - 494 


ARTICLE 11 
Shall the Town approve the cost items contained in the three (3) year collective bargaining agree- 
ment reached between the Board of Selectmen and the American Federation of State, County, and 
Municipal Employees (AFSCME) Union for the Public Works Employees which calls for the fol- 
lowing increases in salaries and benefits at the current staffing level up to: 


Year Estimated Increase Year Estimated Increase 
2012 $ 18,863.78 2013 $ 20,842.59 
Year Estimated Increase 

2014 $ 21507 6.29 


and further to raise and appropriate the sum of Eighteen Thousand Eight Hundred Sixty-Three Dol 
lars and Seventy-Eight cents ($ 18,863.78) for the current fiscal year, such sum representing the ad- 
ditional costs attributable to the ncrease in salaries and benefits required by the new agreement over 
those that would be paid at current staffing levels. (Recommended by Board of Selectmen) 

Yes - 486 No - 797 


ARTICLE 12 
Shall the Town raise and appropriate the sum of Three Hundred Seventy Four Thousand Nine- 
Hundred Dollars ($374,900.00) for the purpose of purchasing a new fire truck and to take any other 
action needed in relation thereto and authorize the withdrawal of said sum from the previously es- 
tablished Weare Fire Department Vehicle Replacement Special Revenue Fund? (Recommended by 
Board of Selectmen) 


Yes - 902 No - 399 


ARTICLE 13 
Shall the Town raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) to be added 
to the previously established Capital Reserve Fund called the Fire Equipment Fund for the purchase 
a new defibrillator/AED machine for the Fire Department? (Recommended by Board of Select- 
men) 
Yes - 979 No - 370 


ARTICLE 14 
Shall the Town raise and appropriate the sum of Four Hundred Thousand Dollars ($400,000.00) for 
road reconstruction and resurfacing of roads? Of the $400,000.00, the sum of Two Hundred Forty- 
Eight Thousand Four Hundred-Thirteen Dollars and Ninety-Four Cents ($248,413.94) is anticipated 
to be received from Highway Block Grant Funds from the State of New Hampshire (Pursuant to 
RSA 235) with One Hundred Fifty-One Thousand Five Hundred Eighty-Six Dollars and Six Cents 
($151,586.06) to be raised by taxation. (Recommended by Board of Selectmen) 
Yes - 953 No - 345 


ARTICLE 15 
Shall the Town raise and appropriate the sum of One Hundred Fifty-Five Thousand Dollars 
($155,000.00) to be added to the previously established Capital Reserve Fund called the Highway 
Truck and Equipment Fund for the purchase of a new backhoe and pickup for the Highway De- 
partment? (Recommended by Board of Selectmen) 
Yes - 598 No - 659 


ARTICLE 16 
Shall the Town raise and appropriate the sum of Forty-Two Thousand Dollars ($42,000.00) to be 
added to the previously established Capital Reserve Fund called the Transfer Station Equipment 
Fund for the purchase of a used trailer and a new baler for the Transfer Station? (Recommended by 
Board of Selectmen) 
Yes - 797 No - 490 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Zero Dollars ($00.00) for the purpose of purchas- 
ing one (1) new police cruiser and to take any other action needed in relation thereto and to author- 
ize the withdrawal of Zero Dollars ($00.00) from the previously established Police Detail Revolving 
Fund, with the remaining balance of Zero Dollars ($00.00) to be raised by taxation? (Recommend- 
ed by Board of Selectmen) 
Yes - 819 No - 416 


ARTICLE 18 
Shall the Town raise and appropriate the sum of Nine Thousand Two Hundred Dollars ($9,200.00) 
to be added to the previously established Capital Reserve Fund called the Police Communications 
Fund for the purpose of upgrading the equipment to be able to maintain constant radio communica- 
tions with dispatch? (Recommended by Board of Selectmen) 
Yes - 816 No - 481 


ARTICLE 19 
Shall the Town raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) to be added 
to the previously established Capital Reserve Fund called the Computer System Fund for the pur- 
pose of upgrading the servers, software and computers? Should this article pass, the proposed oper- 
ating budget (Article 9) would be reduced by Seven Thousand Two Hundred Dollars ($7,200.00). 
(Recommended by Board of Selectmen) 
Yes - 784 No - 507 


ARTICLE 20 
Shall the Town raise ad appropriate the sum of Seven Thousand Five Hundred Dollars ($7,500.00) 
to be added to the previously established Capital Reserve Fund called the Employee Retirement and 
Accrual Fund? (Recommended by Board of Selectmen) 
Yes - 439 No - 853 


ARTICLE 21 
Shall the Town raise and appropriate the sum of Four Thousand Three Hundred Forty-Six Dollars 
($4,346.00) to be added to the Weare Public Library’s wage line to add three (3) hours weekly to 
one (1) existing part-time page position and three (3) hours weekly to one (1) existing part time aide 
position, and two and a half (2.5) hours weekly to the existing cleaning position? If approved, this 
addition would become part of the annual budget. No benefits accompany these additional hours. 
(Recommended by Board of Selectmen) 
Yes - 782 No - 482 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for ceme- 
tery improvements and fund this appropriation by authorizing the withdrawal of said sum from 
Cemetery Trust Funds Cy Pres Account. (Recommended by Board of Selectmen) 
Yes - 922 No - 340 


ARTICLE 23 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover the 
costs of the Town’s participation in one (1) local Household Hazardous Waste Collection in 2012? 
This warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred for any other purposes. (Recommended by 
Board of Selectmen) 
Yes - 988 No - 277 


ARTICLE 24 
Shall the Town raise and appropriate the nortransferable sum of Five Thousand Dollars 
($5,000.00) for the purpose of purchasing fireworks for 2012 Weare Patriotic Celebration? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so that 
the funds, if approved, may not be transferred for any other purposes. (Recommended by Board of 
Selectmen) 
Yes - 735 No - 539 


ARTICLE 25 
Shall the Town raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to allow the 
Conservation Commission to secure contracted services with the Town’s Licensed Forester to pre- 
pare forest management plans; secure contracted services for the Town Forest maintenance, and 
fund this appropriation by authorizing the withdrawal of that sum from the Town Forest Account? 
(Recommended by Board of Selectmen) 
Yes - 867 No - 395 


ARTICLE 26 
Shall the Town designate the Wood Family Forest (an existing conservation land adjacent to Bolton 
Field, Tax Map 411-Lot 160.1, recorded in Hillsborough County Registry of Deeds at Book 7264, 
Pages 2587-2590, containing 207.9 acres) as a Town Forest under the provision of RSA 31:110? 
(Recommended by Board of Selectmen) 
Yes - 980 No - 278 


ARTICLE 27 
Shall the Town designate Tobey Hill (an existing conservation land, Tax Map 407-Lot 14, recorded 
in Hillsborough County Registry of Deeds at Book 7076, Pages 0003-0004, containing 52.3 acres) 
as a Town Forest under the provision of RSA 31:110? (Recommended by Board of Selectmen) 
Yes - 969 No - 278 


ARTICLE 28 
Shall the Town amend the Finance Committee Ordinance to create flexibility in the number of seats 
on the Committee (at least 9 but not more than 13); clarify some communication timing issues; and 
to allow the moderator more options in selecting members? (Recommended by Board of Select- 
men) 
Yes - 932 No - 312 


ARTICLE 29 
Shall the Town implement a policy that a volunteer appointed by the Board of Selectmen serve on 
no more than three boards, commissions or committees at one time. (By Petition) 
Yes - 1010 No - 251 


2012 Deliberative Session Minutes 
Saturday, February 4, 2012 


Moderator Jerry Little asked everyone present to rise for the pledge of allegiance. While everyone 
was standing, Moderator Little asked those present to keep standing while he read the residents that 
passed away in 2011. He then asked for moment of silence. 


Chairman Clow was then recognized to give the state of the town address. 


Moderator Little then proceeded to inform everyone his rules of procedure that were to be followed 
for today’s meeting. 


Moderator asked those present for permission for Tim Redmond, Public Works Director and Bob 
Vezina, Fire Chief to speak as department heads for their various articles. Both men are not resi- 
dents of Weare they are employees. There was no problem wth anyone present. 


With no further questions or comments Moderator Little proceeded onto the articles. 


ARTICLE 9 

Shall the Town raise and appropriate, as an operating budget, not including appropriations by spe- 
cial warrant articles and other appropriations voted separately, the amounts set forth on the budget 
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling Four Million Seven Hundred Eighty-Seven Thousand Eight Hundred Sixty Dollars 
($4,787,860.00)? Should this article be defeated, the Default Budget shall be Four Millon Six 
Hundred Eighty-Five Thousand Seven Hundred Seventy-Eight Dollars $4,685,778.00) which is the 
same as last year, with certain adjustments required by previous action of the Town or by law; or 
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised Operating Budget only. 


TOWN OFFICERS SALARIES $ 21,533.00 |S) M2 ssa 


| B | TOWN OFFICERS EXPENSES $ 20,158.00 | $ 17,588.00 
ELECTIONS & REGISTRATIONS $ 19,100.00 | $ 19,100.00 


[—F_[ ASSESSING OFFICE | 8 36,580.00 |S 56,180.00 | 
$94,037.00 |S 94,037.00 
$122,159.00 
143,780.00 
[-K_ [CABLE COMMITTEE _____——~—=—=*dS_1,640.00 


GENERAL GOVERNMENT BUILDINGS | $ 55,472.00 55,372.00 
CEMETERIES 33,800.00 


[_R_ [POLICE DEPARTMENT | S1,447,311.00_[ $1,388,701.00 
59,000.00 [$9,000.00 
$1,169,469.00 | $1,159,519.00 
§__4,700.00_[$ 4,700.00 
$351,464.00 | $348,082.00 
[DD [HEALTH OFFICER ——S—SS~«dS «4,676.00 S_4.676,00 
[FE [ WELFARE SS 28,807.00] $28,807.00 
[HH_| PATRIOTIC PURPOSE ___—~*‘|S 500.00 |S 500.00 
[il | CONSERVATION COMMISSION [$905.00 [$905.00 
[11 [ ECONOMIC DEVELOPMENT | $1,500.00 |S__1,500.00 

TOTAL EXPENDITURE $ 4,787,860.00 $ 4,685,778.00 

LESS ANTICIPATED REVENUE $ 2,492,240.00 

TOTAL TO BE RAISED BY TAXES $ 2,295,620.00 

DIVIDED BY VALUATION/1000 $ 801,968 

ESTIMATED TAX IMPACT $ 2.86 Sa 4. 


(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as written, Maureen Billodeau seconded the motion. 
Chairman Clow then offered an amendment to the article which was two parts, a reduction of 
$20,000 to be taken from the proposed budget and a sentence which would read, “should Article 19 
pass Article 9 will be reduced by an additional $7,200.00"; Selectman Marcroft seconded the 
amendment. 


Chairman Clow stated that the amendment has two parts. First the reduction basically is something 
that was negotiated with the Finance Committee. The $20,000 will be coming from the Police 
budget. This would still leave us with a good increase in the overtime line but again targets a lower 
figure. The second piece has to do with Article 19, relating to computer upgrades. There is money 
in the operating budget for computers; therefore if Article 19 passes the amount would be reduced. 
The board feels they are acceptable changes to the proposed budget. The amendment passed by 
voice vote. 


Chairman Clow then turned to Naomi Bolton, Town Administrator to explain the power point slides 
that have to do with the budget. The 2012 proposed budget represents a 0.85% increase and the de- 
fault budget represents a 1.7% increase over the 2011 budget. 
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Moderator Little acknowledged Finance Committee Chairman Gregg Elwood. 

Chairman Elwood stated that the Finance Committee recommends the article. The Finance Com- 
mittee believes that almost all of the budgets have been managed in a fiscally responsible manner. 
We do believe that the budgeted amount for the police department is excessive and appreciate that 
that the Board of Selectmen has made some reductions in response to their suggestions. 


Being no further discussion, Moderator Little read the amended article as follows: 

Shall the Town raise and appropriate, as an operating budget, not including appropriations by spe- 
cial warrant articles and other appropriations voted separately, the amounts set forth on the budget 
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling Four Million Seven Hundred Sixty-Seven Thousand Eight Hundred Sixty Dollars 
($4,767,860.00)? Should this article be defeated, the Default Budget shall be Four Million Six 
Hundred Eighty-Five Thousand Seven Hundred Seventy-Eight Dollars $4,685,778.00) which is the 
same as last year, with certain adjustments required by previous action of the Town or by law; or 
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised Operating Budget only. Should Article 19 pass, the proposed operat- 
ing budget would be reduced by an additional Seven Thousand Two Hundred Dollars ($7,200.00). 


Moderator Little further stated that it would appear as amended on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 10 
Shall the Town raise and appropriate the sum of Twenty Two Thousand Two Hundred Dollars 
($22,200.00) to be used for raises for non-union Town and Library personnel? If approved, this ad- 
dition would become part of the annual budget. 
Estimated tax impact= $ 0.03 
(Recommended by Board of Selectmen) 


Vice Chairman Butt moved to amend the article by adding the following sentence to the end of the 
article. “If approved, the Selectmen will consider a plan to cost share the cost of health insurance in 
fiscal year 2012.” Chairman Clow seconded the motion. 


Vice Chairman Butt spoke to amendment. He added that the Board has talked about cost sharing 
but have been reluctant to do it without wage compensation. If this article passes, 
the Board will commit to reviewing the idea of cost sharing. This was run by Town 
counsel who provided us the wording. 


Chris Hague, 35 Abijah Bridge Road, stated that in looking to relative pay rates of area towns with 
5,000 to 9,999 population size, Weare 8 at the bottom of the scale in most departments. Most of the 
other towns pay 95% health coverage and dental, which we don’t do. Her question is pay equity, as 
one of the lowest paid towns we will be looked at paying up to 20% towards health care. If the 
highway raise doesn’t pass it would paralyze some employees more than others. 


Gregg Elwood appreciated the amendment and offered a suggestion instead of looking at consider- 


ing implementing the Finance Committee would like to see the Board “implement” with an industry 
average by the end of 2014. 
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Vice Chairman Butt stated that one concern is legality and the opinion of Town counsel is that, if 
this was put in, it is non-binding as the Board takes care of the prudent affairs of the Town. We are 
making the commitment to look at this and our goal is to implement something in 2012. With this 
article passing we could implement something without it being an overburden to the anployees. 


Jim Franciscovich, 115 Grandview Drive, asked if an increase in health insurance wipe out any 
raise. 


Vice Chairman Butt responded that based on the 4% increase, a 5% cost share would not regate the 
raise, it would be a balance. We will do this incrementally, 5% to start and then move to 10% then 
to 20% but we do mt know when we would get to the 20%. We understand that the increase may 
be redistributed to pay for their msurance costs. 


Janet Perry, Del’s Way, asked how many years has it been since library wages were increased? 
Chairman Clow responded, 5 years for all Town non-union contracted employees. 


Ms. Perry suggested a raise after 5 years should stand by itself and not be compensated or attached 
to it with a cost share of the benefit. If it fails, there is no raise, but if it passes there will be a raise 


but also an expense. She is opposed to the amendment so the original article should appear on the 
ballot. 


Beth Salareno, 1105 Rver Road, stated that inflation for the past two years has been 2% and infla- 
tion last year was 3.5%. Insurance has increased by an average of 14% per year. We are talking 
about people already behind. She is opposed to this and in favor of the raise without the addition of 
the cost share. 


Vice Chairman Butt further stated that in some other departments, Fire and some of the Library per- 
sonnel, they do not have health insurance. He believes that the board is committed to “looking into” 
this. The reason they have not is that there has been no pay increase. We are not going to get into a 
situation where we are taking money from the employees. It will be done based on merit. It is the 
beginning of a process. We expect to reach a balance. This does not commit us to implement, but 
to look into or review the options available to us. There are other plans and not just a cost share. 
We need to spend time and review it. 


Chairman Clow stated that when he said earlier it has been 5 years since the last raise; on April I* it 
will be 6 years. Historically that raise in 2006 came about from the default budget. There was no 
alternative; they felt the increases were warranted. Two times since 2006 articles for raises have 
failed. A benefit review committee worked for a long time on a wage scale to put into place and 
that failed by 12 votes, and a recount failed as well. They are trying to craft something that will 
pass. We appreciate your support. 


The Moderator re-read the amendment, which was as follows: 

Shall the Town raise and appropriate the sum of Twenty Two Thousand Two Hundred Dollars 
($22,200.00) to be used for raises for non-union Town and Library personnel? If approved, this ad- 
dition would become part of the anual budget. If approved, the Selectmen will consider a plan to 
cost share the cost of health insurance in fiscal year 2012. 

A voice vote was taken; the moderator had doubts so he asked for everyone to hold up the green 
card that you were issued when you came in today. 

The result of the card vote was: 
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Yes-33; No-11; motion to amend passes. 


John Lawton, 200 Oak Hill Road, asked if the amendment is for non-union personnel or it is gong 
to be part of the union employees or are they going to be exempt. 


Chairman Clow responded we have two unions. The Highway Department agreement murrors the 
Town language in the Town personnel policy, so that possibility is there. We do not have a pro- 
posal for the Police Department. We did negotiate but did not come to an agreement, but at this 
time there is no such language in it but it will be considered. 


ARTICLE 11 
Shall the Town approve the cost items contained in the three (3) year collective bargaining agree- 
ment reached between the Board of Selectmen and the American Federation of State, County, and 
Municipal Employees (AFSCME) Union for the Public Works Employees which calls for the fol 
lowing increases in salaries and benefits at the current staffing level: 


Year Estimated Increase Year Estimated Increase 
2012 $ 18,863.78 2013 $ 20,842.59 
Year Estimated Increase 

2014 $ 21,676.29 


and further to raise and appropriate the sum of Eighteen Thousand Eight Hundred Sixty-Three Dol 
lars and Seventy-Eight cents ($ 18,863.78) for the current fiscal year, such sum representing the ad- 
ditional costs attributable to the ncrease in salaries and benefits required by the new agreement over 
those that would be paid at current_staffing levels. 

Estimated tax impact = $ 0.02 

(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as written; Selectman Marcroft seconded the motion. 
Chairman Clow addressed the article. He stated that to begin with the same goes here; there have 
been no raises for five plus years here as well. The contract was negotiated in good faith. As this is 
discussed further, we would look for the finance committee for support. It is 4% across the board 
pool; it is typically ming to be a 22.5% across the board. The other thing that came up is that it is 
a 3 year contract. There was a concern over the cumulative comment that is on the finance commit- 
tee’s information. There is about $7,000 in legal costs associated with negotiations. If we have to 
negotiate each year there is a cost associated with that. Let’s put it into our employee’s pockets ra- 
ther than the attorneys. That is a benefit for a multi-year contract. In the finance recommendation 
handout, Chairman Clow stated that he would like to review the last part of it. ‘he first year the 
cost is $18,863.78, a 2% approximate tax impact. The second year is 920,842.59, another 2-2.5% 
and a similar amount for the 3" year. The tax impact is about 2%. The actual increase is about 
$60,000 not the $119,000 accumulative as represented. He would ask the finance committee to 1e- 
look at it when they make their final recommendations. He seriously disagrees with the logic. 


Public Works Director, Tim Redmond stated that we are talking about f you use a 2.5% increase, 
the raise on the high side will be 0.47 cents per hour and 0.20 cents on the low end of the scale. It is 
a rather small increase but it is a recommended and appreciated amount. The DPW employees 
come in every snow storm, flood event, or whenever needed. As a director, not a resident, he would 
recommend this article for the employees. 


Finance Committee Chairman Greg Elwood stated that they do appreciate the work that is provided 
by the Public Works Department, but having a 4% increase each year over a 3 year period they feel 
is excessive. If it were set up for a 1 year period they may look at it differently, but a 3 year con- 
tract they are not supporting it. A one year might have been more reasonable to them. 


Chris Hague, 35 Abijah Bridge Rd, stated that it is not unusual to have a multi-year contract and 
this is a modest increase. Without a small increase each year we will start to lose people. It is 
great to keep the experienced staff on board, but it is dso a moral issue. We want people to work 
here to have a positive morale. They feel like they are appreciated for the work they do. The bene- 
fits are really for the taxpayers. 


John Lawton, 200 Oak Hill Road stated that he understands Chairman Clow’s comments. The 
Town is going to vote on this one time and he feels that the finance committee figures are more a- 
curate because they only get this one chance to vote on it. He would like to amend the article and 
has the figures, if they were able to vote every year on each increase. 


John Lawton moved to amend the figures for 2013 to be $39,706.37 and 2014 to $61,382.66; Neal 
Kurk seconded. 
Discussion on amendment: Wilfred Townsend, Hoit Mill Road stated that he would like to offer a 
friendly amendment to include the words over 2011with each of the numbers. He feels it would 
make it clearer. 


John Lawton and Neal Kurk agreed to add the friendly amendment from Mr. Townsend to add over 
2011 with proposed numbers inserted. 


Forrest Esenwine, 63 Buxton School Road stated that he doesn’t think anyone disagrees that they 
could use an increase. The 3 years worries him. We don’t know when we are going to get into a 
mediocre economy. He felt the 3 years maybe a little hard to swallow when it comes to the voters. 
The 3 year maybe self defeating. He would like to see them get some increase but to commit Hr 3 
years is self defeating. 


Greg Begin, 57 Lyndsay Lane, spoke against the amendment he appreciates what they are trying to 
do but it will be confusing to the voters. 


Chairman Clow stated that when we draft these articles we run them by Town counsel and DRA 
and this is the language from them. It specifies one year over the previous year. Chairman Clow 
stated that he s against this too. He doesn’t believe it will conform to the legal language and sec- 
ond he doesn’t believe it teally reflects a 2-2.5% increase for each year. 


Finance Chairman Greg Elwood is against the amendment. The finance committee is not under the 
same guidance the Selectmen are. They are trying to get the figures out there for information pur- 
poses only and that was their purpose. 


Don Burke, 47 Merrill Road, commented on the negotiations and if we pay the employees fair wag- 
es they might not be in a union. He likes it the way i has been done and what the Board has done 


and he thinks the finance committee has been fair. 


The moderator called for a vote on the amendment proposed by Mr. Lawton. 
A voice vote was taken and the anendment failed. 


Paul Marsh, 146 Colby Road, the one concern he has is possibly using the wording “up to” so that 
the taxpayers know it is no more than $18,000.00 the first year. 


Paul Marsh moved, Neal Kurk second the motion to add “up to: after the words ‘the current staffing 
level’ and leave the rest of the article the way it is written. 


Ronald Nase, 195 Concord Stage Road, stated that he is in favor of the article. They haven’t had a 
raise in the last 5-6 years. He doesn’t believe that when the director gave the high number of 47 
cents, it is very high at all for what they do. 


Lorraine Meyette, 44 Duck Pond Road, responded, give these raises to the employees and do not 
have the voters be persuaded by miss information. 


Jim Franciscovich, 115 Grandview Road, stated that he supports the article but would like to see if 
there is a way of decreasing the legal costs by about $7,000.00. 


Chairman Clow stated that he would be reluctant to take any money out of the legal budget. He 
would not advise it. The $7,000.00 is the total cost of both negotiation processes. 


Being no further discussion, Moderator Little stated that the article would appear as amended on the 
ballot. 


A motion was made and seconded to restrict reconsideration, all in favor. 


Chairman Clow moved to restrict reconsideration on Article 10 (as it was not done immediately fol- 
lowing the article); Ray Kelly seconded the motion, all in fivor 


ARTICLE 12 
Shall the Town raise and appropriate the sum of Three Hundred Seventy Four Thousand Nine- 
Hundred Dollars ($374,900.00) for the purpose of purchasing a new fire truck and to take any other 
action needed in relation thereto and authorize the withdrawal of said sum from the previously es- 
tablished Weare Fire Department Vehicle Replacement Special Revenue Fund? 
Estimated tax impact= $ 0.00 
(Recommended by Board of Selectmen) 


Vice Chairman Butt moved to approve the article as read; John Rauscher seconded the motion. 


Vice Chairman Butt stated that this provides a new fire engine which will replace one that was pur- 
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chased in 1990, which will replace one that was purchased in 1979. The engines are on a 20 year 
rotation. This vehicle is fully funded through revenue fund. He feels it is time and it has been on 
for a number of years. This particular piece of equipment was on last year for $350,000.00, which 
failed and each year it gets put off the cost keeps increasing due to requirements. 


Vice Chairman Butt recognized Fire Chief Vezina to speak but only after he gave the residents a list 
of his credentials and background. 


Chief Vezina thanked Vice Chairman Butt for the nice introduction and stated that the truck is war- 
ranted. We have several vehicles reaching replacement age. Each year we do wait we loose pur- 
chasing power by continuing to wait. He hopes to get everyone’s support. 


Chairman Gregg Elwood stated that the Finance Committee recommends the article and thanks the 
Chief for the extended explanation as to why it is needed. 


Forrest Esenwine, 63 Buxton School Road stated that he hopes that the voters of this town realize 
what this sys. Last year it was on for about $25,000 less. He hopes it doesn’t happen again this 
year. He asked if there is a way to make people understand this. It is very frustrating because all 
the information is here at this meeting, but not many people show. 


Barry Arnold, 814 River Road, commented on the wording of the article and stated that “shall the 
Town raise and appropriate” when people read those words they think it will be an increase auto- 
matically. 


Chairman Clow explained it is necessary wording per Department of Revenue Administration and 
has to be worded this way. 


Bill Tiffany, 197 Tiffany Hill Road, questioned what the balance would be in the fund after the pur- 
chase. 


Chairman Clow responded that there would be $7.11 left in the fund after this purchase. There will 
also be some funds that will go to there after the $90,000 for the EMTS are paid from the ambu- 


lance money. 
John Lawton, 200 Oak Hill Road, asked how the fund was accumulated to get to this balance. 


Chairman Clow explained the ambulance money that the Town receives goes into this special reve- 
nue fund but the majority of the funds were then directed a couple of years ago to start the EMT 
program. The first $90,000 the Town receives goes towards the EMT’s so that the fund will not 
accumulate as quickly as it did before. This past year only $10,000 was put into the fund. 


Being there was no further discussion the article will appear as written on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 13 
Shall the Town raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) to be added 
to the previously established Capital Reserve Fund called the Fire Equipment Fund for the purchase 
a new defibrillator/AED machine for the Fire Department? 
Estimated tax impact= $ 0.04 
(Recommended by Board of Selectmen) 


Selectman Marcroft moved to approve the article as read; Ray Kelly seconded the notion. 

Selectman Marcroft recognized Chief Vezina to speak. Chief Vezina stated that he finds this neces- 
sary more towards the training aspect We currently have two very different pieces now and they 
both require different training. So from a liability standpoint the Town is looking to have two iden- 
tical units that operate the same. 

Gregg Elwood, Chairman of the Finance Committee stated they recommend it. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 14 
Shall the Town raise and appropriate the sum of Four Hundred Thousand Dollars ($400,000.00) for 
road reconstruction and resurfacing of roads? Of the $400,000.00, the sum of Two Hundred Forty- 
Eight Thousand Four Hundred-Thirteen Dollars and Ninety-Four Cents ($248,413.94) is anticipated 
to be received from Highway Block Grant Funds from the State of New Hampshire (Pursuant to 
RSA 235) with One Hundred Fifty-One Thousand Five Hundred Eighty-Six Dollars and Six Cents 
($151,586.06) to be raised by taxation. 
Estimated tax impact= $ 0.19 
(Recommended by Board of Selectmen) 


Vice Chairman Butt moved to approve the article as read; John Rauscher seconded the motion. 

Vice Chairman Butt stated that this is an annual amount each year and that has been approved. Vice 
Chairman Butt recognized Public Works Director Tim Redmond to speak, after he gave those pre- 
sent an introduction of his credentials and background. 


Mr. Redmond stated that it is an essential expense according to the Finance Committee. He went 
over the projects that he has planned for 2012. He is proposing to spend gproximately $200,000 
on Old Francestown Road from Route 149 to the point where the gravel road begins which is - 
proximately 600 LF. He is going to put top coat on Sugar Hill Road, Beech Hill Road and Sher- 
wood Forest Road. Mr. Redmond stated that this is a very important program and to keep it alive it 
needs the support of the Town. 


Gregg Elwood, Finance Committee recommends this article and thanked Mr. Redmond for the job 
he has done. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 15 
Shall the Town raise and appropriate the sum of One Hundred Fifty-Five Thousand Dollars 
($155,000.00) to be added b the previously established Capital Reserve Fund called the Highway 


Truck and Equipment Fund for the purchase of a new backhoe and pickup for the Highway De- 
partment? 


Estimated tax impact= $0.19 
(Recommended by Board of Selectmen) 


Selectman Lacasse moved to approve the article as read; Selectman Marcroft seconded the motion. 
Selectman Lacasse recognized Tim Redmond to speak. Mr. Redmond stated that he has a fleet of 
equipment that is beginning to show its sign of age. An article of equipment has been qm last year 
and the year before and failed. Without replacement, repairs and maintenance continue to increase. 
All of these pieces of equipment asking to be replaced are showing signs of age. 


Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 


Janet Brown, 108 Orchard Path Road, stated that she commends the work that Mr. Redmond has 
done and wanted to thank him. 


Being there was no further discussion the article will appear as written on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 16 
Shall the Town raise and appropriate the sum of Forty-Two Thousand Dollars ($42,000.00) to be 
added to the previously established Capital Reserve Fund called the Transfer Station Equipment 
Fund for the purchase of a used trailer and a new baler for the Transfer Station? 
Estimated tax impact= $0.05 
(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; Selectman Lacasse seconded the motion. 


Chairman Clow stated that we have a Capital Improvement Program that goes through a process. 
The Planning Board selects a subcommittee; the departments each meet with the subcommittee; 
then the subcommittee makes recommendations to the Planning Board; then it goes to the Board of 
Selectmen before going to the ballot. | Chairman Clow recognized Tim Redmond to speak to the 
article. 

Mr. Redmond stated that this year they are looking to replace a trailer that had to be taken off the 
road in the fall last year because it could not pass inspection and it was not repairable. This also has 
funding in it to replace one of the balers. 


Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 


Being there was no further discussion the article will appear as written on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 


At this point in the meeting the Moderator declared that a 5 minute recess was going to be taken. 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Thirty-Two Thousand Dollars ($32,000.00) for the 
purpose of purchasing one (1) new police cruiser and to take any other action needed in relation 
thereto and to authorize the withdrawal of Sixteen Thousand ($16,000.00) from the previously es- 
tablished Police Detail Revolving Fund, with the remaining balance of Sixteen Thousand 
($16,000.00) to be raised by taxation? 
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Estimated tax impact= $ 0.02 
(Recommended by Board of Selectmen) 


Vice Chairman Butt moved to approve the article as read; Chairman Clow seconded the motion. 


Vice Chairman Butt stated that he would like to make a motion to zero out the article in its entirety 
so it would read as follows: 

Shall the Town raise and appropriate the sum of Zero Dollars ($00.00) for the purpose of purchas- 
ing one (1) new police cruiser and to take any other action needed in relation thereto and to author- 
ize the withdrawal of Zero Dollars ($00.00) from the previously established Police Detail Revolving 
Fund, with the remaining balance of Zero Dollars ($00.00) to be raised by taxation?, Gregg Elwood 
seconded the motion. 


Vice Chairman Butt explained that after the process of putting together the warrant and had the pub- 
lic hearing we found out that we had $49,000 in the revolving fund and that we will be ordering one 
right away and leave the balance to be added to for the next replacement. 


Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 
The Moderator called for a voice vote on the amendment and the amendment passes, so the amend- 
ed article will appear on the ballot. 


A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 18 
Shall the Town raise and appropriate the sum of Nine Thousand Two Hundred Dollars ($9,200.00) 
to be added to the previously established Capital Reserve Fund called the Police Communications 
Fund for the purpose of upgrading the equipment to be able to maintain constant radio communica- 
tions with dispatch? 
Estimated tax impact= $0.01 
(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; Donna Osborne seconded the motion. 
Chairman Clow recognized Chief Begin to speak to the article regarding the communication gaps. 


Chief Begin explained that this Town is very challenging for communications. We have added sev- 
en (7) voter sites in the past year in an effort to eliminate the dead spots that we have in Town te- 
garding radio communications. This article would allow for the purchase of a piece of equipment, 
which is a switch box that would be mounted on the big antenna on Mine Hill, which is another way 
of minimizing the dead zones. 
Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 
John Lawton asked how much money is currently in the Capital Reserve Fund. Finance Adminis- 
trator Tina Connor responded 0.03 cents in the account. 
Being there was no further discussion the article will appear as written on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 

ARTICLE 19 
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Shall the Town raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) to be added 
to the previously established Capital Reserve Fund called the Computer System Fund for the pur- 
pose of upgrading the servers, software and computers? 

Estimated tax impact= $ 0.04 

(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; Donna Osborme seconded the motion. 
Chairman Clow stated that he would like to amend the article. He would like to add the following 
sentence to the article: ‘Should this article pass the proposed operating budget would be reduced by 
Seven Thousand Two Hundred Dollars ($7,200.00). Selectman Lacasse seconded the motion. 
Chairman Clow explained that this is the same amendment we added to Article 9, the operating 
budget. If this passes there will be a reduction of the proposed budget. There is money in the oper- 
ating budget for computer expenses, so if it passes that money would be taken out of the operating 
budget. 

The Moderator called for a voice vote on the amendment and the amendment passed. 

Chairman Clow stated that this article is \ replace computer equipment in the Town office and the 
Police Department. It is a combination of hardware and software. 

Vice Chairman Butt stated that he would like to amend it further to add the words “Article 9” after 
the words “operating budget’; Selectman Marcroft seconded the motion. 

Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 

The Moderator called for a voice vote on this amendment and the amendment passes, so the amend- 
ed article will appear on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 20 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) to be added 
to the previously established Capital Reserve Fund called the Employee Retirement and Accrual 
Fund? 
Estimated tax impact= $ 0.02 
(Recommended by Board of Selectmen) 


Selectman Lacasse moved to approve the article as read; Chairman Clow seconded the motion. 
Selectman Lacasse move to amend the article by changing the dollar amount from $15,000 to 
$7,500. So the article would read as follows: 

‘Shall the Town raise and appropriate the sum of Seven Thousand Five Hundred Dollars 
($7,500.00) to be added to the previously established Capital Reserve Fund called the Employee 
Retirement and Accrual Fund?” Chairman Clow seconded the motion. 

Selectman Lacasse stated that we have the fund to offset the liability of the town. The employees 
have accrued hours accumulated that the Town is obligated to pay if the employee leaves or retires 
or if they come to the board requesting the money for a financial hardship. The board has amended 
the policy so that there are no longer large payouts. When we know about a retirement we nclude 
it in the operating budget. We are asking to have it replenished for the unknown event. 

George Malette, 115 Concord Stage Road, suggested that the article include the tax impact of 0.01 
cents not 0.02 cents, due to the amendment. 

Gregg Elwood, Chairman of the Finance Committee stated that they will discuss it at their next 
meeting so they are not supporting or supporting at this time. 

John Lawton asked what the current liability was to date. Selectman Lacasse responded approxi- 
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mately $98,000. Finance Administrator Tina Connor gated that there is currently $1,600 in the 
fund today. 


The Moderator called for a voice vote on this amendment and the amendment passes, so the amend- 
ed article will appear on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 21 
Shall the Town raise and appropriate the sum of Four Thousand Three Hundred Forty-Six Dollars 
($4,346.00) to be added to the Weare Public Library’s wage line to add three (3) hours weekly to 
one (1) existing part-time page position and three (3) hours weekly to one (1) existing part time aide 
position, and two and a half (2.5) hours weekly to the existing cleaning position? If approved, this 
addition would become part of the annual budget. No benefits accompany these additional hours. 
Estimated tax impact= $0.01 
(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; Selectman Lacasse seconded the motion. 
Chairman Clow tecognized Chris Hague, library director to speak on this article. Mrs. Hague stated 
that they lave asked for this in past years and have gotten default budgets. This is a separate article 
that is very mportant to them. It is basically adding a few hours to existing positions, no new posi- 
tions. She thanked the Finance Committee for their support and recommendation. 


Being there was no further discussion the article will appear as written on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for ceme- 
tery improvements and fund this appropriation by authorizing the withdrawal of said sum from 
Cemetery Trust Funds Cy Pres Account. 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; John Rauscher seconded the motion. 

Chairman Clow recognized Janet Brown to speak. Mrs. Brown stated that she and Rob Gordon are 
saddened to see Don Burke leave the committee after 9 years of dedication to the Town. She 
thanked Don. She also thanked Keith Erf and his daughter Kayla as they have begun to input the 
burials on a computer system. The money for this article is spent on work done inside the walls of 
the cemeteries. 

Being there was no further discussion the aticle will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 23 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover the 
costs of the Town’s participation in one (1) local Household Hazardous Waste Collection in 2012? 
This warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred for any other purposes. 


of 


Estimated tax impact = $0.01 
(Recommended by Board of Selectmen) 


Selectman Lacasse moved to approve the article as read; Donna Osborne seconded the motion. 
Selectman Lacasse stated that there are certain substances that can’t be taken to the transfer station 
and this would fund one day to allow the Town to host an event to dispose of those items properly. 
It usually passes and the funds are used. Selectman Lacasse recommends its passage. 

Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 24 
Shall the Town raise and appropriate the non-transferable sum of Five Thousand Dollars 
($5,000.00) for the purpose of purchasing fireworks for 2012 Weare Patriotic Celebration? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so that 
the funds, if approved, may not be transferred for any other purposes. 
Estimated tax impact = $0.01 
(Recommended by Board of Selectmen) 


Selectman Marcroft moved to approve the article as written; Donna Osborne seconded the motion. 
Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 

Terry Wahnowsky, 24 Peaslee Hill Road, stated that the committee used to come forth and ask for 
$8,000. It did not pass last year and they raised some money for a lesser show, but due to the econ- 
omy the committee has asked the Town for less. This event is a way of bringing the community 
together and they are enjoyed by all the citizens. 

Gregg Elwood, Chairman stated that the Finance Committee recommends the article. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 25 
Shall the Town raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to allow the 
Conservation Commission to secure contracted services with the Town’s Licensed Forester to pre- 
pare forest management plans; secure contracted services for the Town Forest maintenance, and 
fund this appropriation by authorizing the withdrawal of that sum from the Town Forest Account? 
Estimated tax impact =$ 0.00 
(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; Donna Osborne seconded the motion. 
Chairman Clow recognized Andy Fulton, Chairman of the Conservation Commission to speak. 
Andy Fulton, 37 Hemlock Drive, stated that these funds allow them to meet their obligations of 
managing the forests and the fund are replenished by the sale of forested products. 


Being there was no further discussion the article will appear as written on the ballot. 
A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 26 
Shall the Town designate the Wood Family Forest (an existing conservation land adjacent to Bolton 
Field, Tax Map 411-Lot 160.1, recorded in Hillsborough County Registry of Deeds at Book 7264, 
Pages 2587-2590, containing 207.9 acres) as a Town Forest under the provision of RSA 31:110? 
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(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; Donna Osbore seconded the motion. 

Andy Fulton was recognized to speak. Mr. Fulton stated this article allows, when there is a harvest 
on this land the money received would go to the forestry account and if they have a harvest while it 
is just conservation land then the funds received would go into the general fund. 

John Lawton asked if doing this changes any usage of the land. Chairman Clow responded that the 
easement restrictions will remain the same. 

Bill Alleman, 140 Helen Dearborn Road, asked if it has any tax impact. 

Selectman Lacasse stated that if this changes, the money would no longer go into the general fund it 
would go into the town forest account. 

Chairman Clow stated that to date we have not had a harvest on the land. 

George Malette stated that when the town forest account money needs to be spent it takes a warrant 
article and town meeting for approval of any expenditure. 


John Lawton asked what the balance was in the current forestry fund. Finance Administrator Tina 
Connor responded, approximately $8,800. Mr. Lawton asked, 8 there any way in the future these 
forestry funds can be used to offset future purchases of land for conservation. In the forest fund 
who can expend the money? The response was, the voters. 


Paul Doscher, 274 Poor Farm Road, stated that the conservation fund is a fund which general gp- 
propriations or current use money goes. Approvals to spend from the conservation fund are ex- 
pended by the Conservation Commission after approval from the Board of Selectman. The forestry 
account is set up differently and can only be expensed through a vote of Town meeting. 

George Malette, asked why we are discussing this if there is no money tied to it. 

Chairman Clow responded that we have always discussed all article except for zoning or petition 
articles. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 27 
Shall the Town designate Tobey Hill (an existing conservation land, Tax Map 407-Lot 14, recorded 
in Hillsborough County Registry of Deeds at Book 7076, Pages 0003-0004, containing 52.3 acres) 
as a Town Forest under the provision of RSA 31:110? 
(Recommended by Board of Selectmen) 


Chairman Clow moved to approve the article as read; Neal Kurk seconded the motion. 

Chairman Clow stated that this is exactly the same, just a different piece of property. 

George Malette wanted everyone to be aware that when the Conservation Commission takes a piece 
of land and ask to change it to a Town Forest, it is discussed to see if it could be used as a better use 
of the hnd. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 28 
Shall the Town amend the Finance Committee Ordinance to create flexibility in the number of seats 
on the Committee (at least 9 but not more than 13); clarify some communication timing issues; and 
to allow the moderator more options in selecting members? 
(Recommended by Board of Selectmen) 
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Chairman Clow moved to approve the article as read; John Rauscher seconded the motion. 


Chairman Clow stated that that there are copies of the ordinance on the table today with the other 
handouts. These recommendations came to the Board from the Finance Committee and Moderator. 
Janet Brown, stated that she appreciates the Finance Committee and thanks them for the long hours 
they have spent for the Town. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


There was discussion as to whether the final article gets discussed. 


Neal Kurk, 285 Mt. Dearborn Road stated that we have always discussed all articles except for the 
planning board articles. The Moderator then read the article for discussion 


ARTICLE 29 
Shall the Town implement a policy that a volunteer appointed by the Board of Selectmen serve on 
no more than three boards, commissions or committees at one time. (By Petition) 


Forrest Esenwine agreed with Mr. Kurk that we have always discussed all articles except the zoning 
ones. 


The Moderator stated that in order to discuss the article someone needs to make a motion. The lead 
petitioner was not present. 


Forrest Esenwine moved the article as read for discussion purposes; Donna Osborne seconded the 
motion. 

Mr. Esenwine asked what the point of this article was. 

No one was present to speak on the article. 

Chairman Clow aked for clarification, if no one moved this forward would it have appeared on the 
warrant. The Moderator responded that our purpose is to speak to the warrant. 

Chairman Clow stated that he would be against this article because we are always looking for vol 
unteers. 

George Malette spoke against this article It serves no public benefit. There have been committees 
that have not been able to meet because of lack of quorum. 


Will Townsend moved to amend the article from 3 to 99; Selectman Lacasse seconded the motion. 


Deb Brown, 1302 So. Stark Highway, lead petitioner arrived. She stated that she had 47 people 
sign it and she didn’t feel this group has the right to alter it. She feels that 3 committees are enough. 
She is looking for a new fresh set of eyes from one board to another. It is time for new people to 
come aboard. She would appreciate leaving it the same. 


Mr. Esenwine states that he understands the same faces on every board and it is time and the fact of 
the matter that there are no other people stepping forward. Changing around the petitioned article 
really makes it convoluted and they have taken the time to put together a petition the Town should 
have the right to vote on the petition. 
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Paul Marsh stated that he is currently serving on three boards and he felt that the solution to this 
would be to have the 47 that signed the petition to show up and volunteer. 


Bill Alleman stated that we have citizens, taxpayers who have a right to place petition articles on 
the ballot and we have the right to obtain the right to have the voters decide that. He is voting no on 
the amendment. He believes the petitioner has the right to put it on the ballot. 

Don Burke feels they should let it go to the voters as the petitioner intended and not to allow this 
few people here change it. 

Deb Brown stated that she doesn’t understand why this handful of people can make the change. 
Moderator Little stated that approximately six years ago he saw a petition article regarding Judge 
Souter’s house be discussed in this forum. 

Bill Alleman stated that he was here 6 years ago and was opposed to it then. He is opposed to a peti- 
tion article being amended. 

Heleen Kurk, 285 Mt. Dearborn Road, stated that she believes some of the intent so that one person 
can’t carry so much weight on so many committees. She felt that we should deal with the fact that 
maybe there are some people that sit on too many boards. 

Forrest Esenwine stated that if this was like a regular Town meeting, it would come to the floor and 
it could be amended as saw fit and voted on. So amending it now, pending a vote is not really any 
different now that it is SB2 then if it was the old traditional system. 


Janet Brown stated we have been to Town meeting and seen many articles. The problem is that it 
can be intimidating to go in front of several boards and see the same eyes. She doesn’t see any 
problem with this article and stated that she feels it is just frustrating with the same people on mul- 
tiple boards. She said that we should tt the people of the Town vote on the original article. 


Chairman Clow stated that there are some laws that govern which Board members can st on other 
Board. For instance there 1s a Selectman that sits on the Planning Board. There is a Planning Board 
member that serves on the Zoning Board. The Selectmen have to approve volunteer members of 
other committees and commission. There is a process that is followed where a comment or com- 
ments can be made. Reality is that hasn’t happened; there are a lot of empty spots. Ethics Commit- 
tee is vacant as no one runs for it. We have the measures in place if things are over done, but he 
doesn’t believe we want to restrict it in this way and have more open slots. 

George Malette stated that he is one that is on more than three committees in Town. He is going to 
vote against the amendment, especially in this exaggerated manner. 

Moderator Little explained there are two options to bring forth an article. Either the Selectmen 
submit them or by petition, once that is done they are equal. They end up on the warrant and are 
open for discussion. 

Without any further comments, Moderator Little called for a vote on calling the question. 

The amendment failed. 

Selectman Lacasse stated that he will probably not be supporting it, but he thinks this discussion 
could be brought to Concord and maybe a petition article shouldn’t be allowed to be discussed at 
SB2 first meeting. 

Chairman Clow disagreed and stated that means that any bizarre thing could come forward and he 
would be opposed to take away any opportunity for debate. 

Will Townsend stated that he felt this discussion is out of order. He disagreed with Selectman 
Lacasse and agreed with Chairman Clow. 


Andy Fulton stated that he would Ike to offer an amendment and insert the word “new” before vol 
unteer. We would then not be in a position to ask people step down. 
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Moderator Little clarified that this would be for prospective volunteers not current. 

A second to the motion was made to the amendment. 

Vice Chairman Butt gated that it is a moot point. The Selectmen have control to mplement or not 
implement. We didn’t get a legal opinion. He will speak against the amendment, all we are trying 
to do is neuter it. He feels it is a Selectmen issue and to restrict people from volunteering is not 
proper. 

Forrest Esenwine asked to move the question. 

Moderator Little stated that we will be wting on the amendment. The amendment fails. The origi- 
nal article is back on the floor. 

Jill Dagenais, 311 Colby Road, stated that there are two different things going on here. She would 
like to amend the article and to add the words: “if there are other volunteers willing to serve on 
these boards” after the last word, time; Neal Kurk seconded the notion. 


Vice Chairman Butt stated that we have not been in this situation before and establishing a policy 
like this could take years. We should not try to legislate this. We need to embrace as many people 
as we can and the process works and restricting people is not beneficial. 

Mr. Esenwine stated that he feels this is an exercise of redundancy, not just keep amending, let it go 
the way it is, lets put it be bed and go home. 

John Lawton stated that he can understand, perhaps, the peoples concerns and he agrees we should 
leave the question as it is. 

George Malette stated that he likes the amendment, if there are no spaces it is good, so we have full 
boards. What is going to be the benefit of the Town? He is speaking in favor of the amendment, as 
it would serve a purpose to the Town. 

Someone asked to move the question. 

Moderator Little stated that before everyone is the proposed amendment. A voice vote was called. 
The moderator vas unsure so he asked for card vote. The motion failed by the card vote. 

Being there was no further discussion the article will appear as written on the ballot. 

A motion was made and seconded to restrict reconsideration, all in favor. 


ARTICLE 30 
To transact any other business which may legally come before this meeting? 


Neal Kurk wanted to thank Moderator Jerry Little for his time as he is not going to run for re- 
election. He is going to retire. 

Forrest Esenwine wanted to thank everyone that took part in getting the lbudspeaker to work. 
Chairman Clow echoed his thanks. 

Moderator Little reminded everyone to please attend the Weare School District deliberative session 
on Tuesday and the John Stark deliberative session on Wednesday. 


Chairman Clow moved to adjourn at 12:48 PM; Selectman Lacasse seconded the motion. 
Respectfully submitted, 


Naomi L. Bolton 
Minute Taker 
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TOWN WARRANT 


For the Town of Weare 
The State of New Hampshire 


FIRST SESSION OF THE ANNUAL MEETING 
Saturday, February 2, 2013 
9:00 A.M. 
WEARE MIDDLE SCHOOL 


TO THE INHABITANTS OF THE TOWN OF WEARE, IN THE COUNTY OF HILLSBOROUGH, 
IN SAID STATE, QUALIFIED TO VOTE IN TOWN AFFAIRS: 


You are hereby notified to meet at the Weare Middle School in said Weare on Sat- 
urday, February 2, 2013, at nine o'clock in the morning, for the explanation, discus- 
sion, debate and possible amendment of each Warrant Article, and to transact all 
business other than voting by official ballot. 


SECOND SESSION OF THE ANNUAL MEETING 
TUESDAY, MARCH 12, 2013 
7OOVAIMS 1 017-00 a 
WEARE MIDDLE SCHOOL 


TO THE INHABITANTS OF THE TOWN OF WEARE, IN THE COUNTY OF HILLSBOROUGH, 
IN SAID STATE, QUALIFIED TO VOTE IN TOWN AFFAIRS: 


You are hereby notified to vote at the Weare Middle School in said Weare on 
Tuesday, March 12, 2013 beginning at seven o'clock in the morning, and ending at 
seven o'clock in the evening to elect officers of the Town by official ballot, to vote 
on questions required by law to be inserted on said official ballot and to vote on all 
Warrant Articles as accepted or amended by the First Session. 
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ARTICLE 1 
To choose all necessary Town Officers for the ensuing year. (By official ballot) 


ARTICLE 2 
Are you in favor of the adoption of Amendment No. 1, as follows: 
Shall the Town amend the Town’s Zoning Ordinance as proposed by the Planning 
Board as follows? To amend Article 4.1 Definitions: Driveway Common to read: 
Shall mean the access to no more than two (2) lots. All common driveways must 
be approved by the Planning Board. Common driveways must be located on the 
frontage that was used to determine the minimum lot size of one of the lots. 
(Recommended by the Planning Board) 


ARTICLE 3 

Are you in favor of the adoption of Amendment No. 2, as follows: 

Shall the Town amend the Town's Zoning Ordinance, as proposed by the Planning 
Board as follows? Shall the Town amend the Town’s Zoning Ordinance and 
change Article 14.1 to eliminate the wording of 10 acre minimum lot size for lots on 
Qa gravel road as proposed to read: 14.1 Lot Size Regulations: Land on Town main- 
tained streets shall follow the lot size table in 14.2 except land in the Rvu- 
ral/Agricultural (RA) District, which shall be governed by Section 14.3. (By Petition). 
(Not Recommended by the Planning Board) 


ARTICLE 4 

Shall the Town raise and appropriate a sum not to exceed Six Hundred Seventy- 
Five Thousand Dollars ($675,000.00) for the purpose of constructing a new Public 
Works (Highway Department) facility and to authorize the issuance of not more 
than Six Hundred Seventy-Five Thousand Dollars ($675,000.00) in bonds and/or 
notes in accordance with the provisions of the Municipal Finance Act (RSA 33) to 
finance the projectand to authorize the Board of Selectmen to negotiate, ssue, 
sell and deliver such bonds or notes and to determine the rate of interest thereon 
and the maturity and other terms thereof? If this article passes the operating 
budget will be reduced by $4,500 for the maintenance costs for the present High- 
way garage. (3/5 ballot vote required) 

(Recommended by the Board of Selectmen) 


ARTICLE 5 
Shall the Town raise and appropriate the sum of One Million Six Hunded Fifty-Five 
Thousand Dollars ($1,655,000.00) for the purpose of replacing the Peaslee Road 
Bridge and to fund this appropriation as follows: authorize the withdrawal of 
$208,792 from the unexpended fund balance as of December 31, 2012, which has 
earmarked for bridge repairs/replacements, raise up to $267,008 through taxation; 
and authorize the issuance of up to One Million Three Hundred Twenty-Four Thou- 
sand ($1,324,000.00) of bonds or notes under and in compliance with the Munici- 
pal Finance Act, RSA 33:1 et seq., as amended; including but not limited to, the is- 
suance of aid anticipation notes under RSA 33:7-b; to authorize the Selectmen to 
apply for, obtain and accept federal, state or other aid, if any, which may be 
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available for said project and to comply with all laws applicable to said project; to 
authorize the Selectmen to issue, negotiate, sell and deliver said bonds and notes 
and to determine the rate of interest thereon and the maturity and other terms 
thereof: and to authorize the Selectmen to take any action or to pass any other 
vote relative thereto? Without impairing the general obligation nature of the 
bonds or notes, it is anticipated that the bonds or notes will be repaid by the State 
of New Hampshire bridge fund. (3/5 ballot vote required) 

Estimated Tax Impact $0.11 per year for 3 years 

(Recommended by the Board of Selectmen) 


ARTICLE 6 
Shall the Town raise and appropriate, as an operating budget, not including ap- 
oropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by 
vote of the first session, for the purposes set forth therein, totaling Four Million Eight 
Hundred Ninety Four Thousand Four Hundred and _ Fifty-Three Dollars 
($4,894,453.00)? Should this article be defeated, the Default Budget shall be Four 
Million Eight Hundred Thirty-One Thousand Two Hundred Forty-One Dollars 
($4,831,241.00) which is the same as last year, with certain adjustments required by 
previous action of the Town or by law; or the governing body may hold one spe- 
cial meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised Operating Budget only. If Article 4 passes, the operating budget will be re- 
duced by $4,500.00. If Article 8 passes, the operating budget will be reduced by 
$12,992.00. If Article 31 passes, the operating budget will be reduced by $1,640.00. 
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TOTAL EXPENDITURE $ 4,894,453.00 $ 4,831,241.00 
LESS ANTICIPATED REVENUE $2;509,9 13.00 

TOTAL TO BE RAISED BY TAXES $ 2,384,540.00 

DIVIDED BY VALUATION/1000 $ 807,748 

ESTIMATED TAX IMPACT $ PINES ENS O/: 


(Recommended by Board of Selectmen) 


ARTICLE 7 


Shall the Town approve the cost items contained in the one (1) year collective 
bargaining agreement reached between the Board of Selectmen and the Ameri- 
can Federation of State, County, and Municipal Employees (AFSCME) Union for 
the Public Works Employees which calls for the following increases in salaries and 


benefits at the current staffing level: 
Year Estimated Increase 
2013 $ 18,826.00 


and further to raise and appropriate the sum of Eighteen Thousand Eight Hundred 
Twenty-Five Dollars ($ 18,826.00) for the current fiscal year, such sum representing 
the additional costs attributable to the increase in salaries and benefits required by 
the new agreement over those that would be paid at current staffing levels. This 
agreement provides for the public works employees to be covered by the same 
health insurance plan as all other town employees and to contribute 5% to the 


oremiums, as do all other employees. 
Estimated tax impact = $0.02 
(Recommended by Board of Selectmen) 
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ARTICLE 8 
Shall the Town approve the cost items contained in the one (1) year collective 
bargaining agreement reached between the Board of Selectmen and the Ameri- 
can Federation of State, County, and Municipal Employees (AFSCME) Union for 
the Police Department Employees which calls for the following increases in salaries 
and benefits at the current staffing level: 
Year Estimated Increase 
20S $ 34,027.00 


and further to raise and appropriate the sum of Thirty Four thousand Twenty-Seven 
Dollars ($ 34,027.00) for the current fiscal year, such sum representing the addition- 
al costs attributable to the increase in salaries and benefits required by the new 
agreement over those that would be paid at current staffing levels. If approved 
the operating budget will be reduced by $12,992.00 reflecting the health insur- 
ance savings. This agreement provides for the police department employees to be 
covered by the same health insurance plan as all other town employees and to 
contribute 5% to the premiums, as do all other employees. 

Estimated net tax impact = $0.03 

(Recommended by Board of Selectmen) 


ARTICLE 9 
Shall the Town raise and appropriate the sum of Thirty-Seven Thousand Five Hun- 
dred and Twenty Dollars ($37,520.00) to be used for compensation to on-call 
EMS/Fire staff? If approved, this addition would become part of the annual Fire 
Department budget. 
Estimated tax impact = $0.05 
(Recommended by Board of Selectmen) 


ARTICLE 10 
Shall the Town raise and appropriate the sum of Fourteen Thousand Four Hundred 
Dollars ($14,400.00), to allow for the realignment of the Fire and Rescue Depart- 
ment wage scale? If approved, this addition would become part of the annual 
Fire Department budget. 
Estimated tax impact = $0.02 
(Recommended by Board of Selectmen) 


ARTICLE 11 
Shall the Town raise and appropriate the sum of Nineteen Thousand One Hundred 
Dollars ($19,100.00) to be used for raises for non-union Town and Library personnel? 
If approved, this addition would become part of the annual budget. 
Estimated tax impact = $0.02 
(Recommended by Board of Selectmen) 
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ARTICLE 12 
Shall the Town raise and appropriate the sum of Fifty-Five Thousand Six Hundred 
and Seventy-Nine Dollars ($55,679.00) to be added to the previously established 
Capital Reserve Fund called the Fire Equipment Expendable Trust Fund? It is antic- 
ipated that this money will be expended for the purchase of twenty-three sets of 
turnout gear to include boots and helmets2 
Estimated tax impact= $ 0.07 
(Recommended by Board of Selectmen) 


ARTICLE 13 
Shall the Town raise and appropriate the sum of Twenty-Six Thousand Five Hundred 
Dollars ($26,500.00) to be added to the previously established Capital Reserve 
Fund called the Fire Equipment Expendable Trust Fund? It is anticipated that this 
money will be expended for the purchase of one (1) EMS stretcher, one (1) Lucas 
CPR Device and two (2) medication infusion pumps? 
Estimated tax impact= $0.03 
(Recommended by Board of Selectmen) 


ARTICLE 14 
Shall the Town raise and appropriate the sum of Four Hundred Thousand Dollars 
($400,000.00) for road reconstruction and resurfacing of roads? Of the $400,000.00, 
the sum of Two Hundred Thirty-Seven Thousand Two Hundred Fifty-Three Dollars 
($237,253.00) is anticipated to be received from Highway Block Grant Funds from 
the State of New Hampshire (Pursuant to RSA 235) with One Hundred Sixty-Two 
Thousand Seven Hundred Forty-Seven Dollars ($162,747.00) to be raised by taxa- 
tion. 
Estimated tax impact= $0.20 
(Recommended by Board of Selectmen) 


ARTICLE 15 
Shall the Town raise and appropriate the sum of Two Hundred Forty-Five Thousand 
Dollars ($245,000.00) to be added to the previously established Capital Reserve 
Fund called the Highway Truck and Equipment Replacement Fund? It is anticipat- 
ed that this money will be expended for the purchase of a 10-wheeler dumptruck 
and a new or used pickup for the Highway Department, representing replacement 
of existing vehicles. 
Estimated tax impact= $ 0.30 
(Recommended by Board of Selectmen) 


ARTICLE 16 
Shall the Town raise and appropriate the sum of Thirty-Three Thousand Dollars 
($33,000.00) for the purpose of purchasing one (1) four wheel drive (SUV) police 
cruiser replacing the present Ford Expedition? If this article is approved, the Expe- 
dition would be transferred to the Fire Department to replace the Fire Chief's vehi- 
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cle and be used as a command vehicle for Fire, Rescue, and Emergency Man- 
agement. 

Estimated tax impact= $ 0.04 

(Recommended by Board of Selectmen) 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars 
($15,000.00) to be added to the previously established Capital Reserve Fund called 
the Police Communications Fund2 It is anticipated that this money will be ex- 
oended for the purpose of Upgrading the laptops in the cruisers. 
Estimated tax impact= $ 0.02 
(Recommended by Board of Selectmen) 


ARTICLE 18 
Shall the Town raise and appropriate the non-transferable sum of Twelve Thousand 
Dollars ($12,000.00) for the purpose of purchasing a filing system for the Police De- 
partmenté This warrant article has been designated by the Board of Selectmen as 
a Special Warrant Article so that the funds, if approved, may not be transferred to 
any other purposes. 
Estimated tax impact= $0.01 
(Recommended by Board of Selectmen) 


ARTICLE 19 
Shall the Town raise and appropriate the sum of Fiffy Five Thousand Dollars 
($55,000.00) to be added to the previously established Capital Reserve Fund called 
the Government Building and Maintenance Fund? 
Estimated tax impact= $0.07 
(Recommended by Board of Selectmen) 


ARTICLE 20 
Shall the Town raise and appropriate the sum of Ten Thousand Four Hundred Dol- 
lars ($10,400.00) to be added to the previously established Capital Reserve Fund 
called the Cemetery Construction Fund? It is anticipated that this money will be 
expended for the purpose of resetting the stones in four older cemeteries. 
Estimated tax impact= $0.01 
(Recommended by Board of Selectmen) 


ARTICLE 21 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars 
($20,000.00) for cemetery improvements and fund this appropriation by authorizing 
the withdrawal of said sum from Cemetery Trust Funds Cy Pres Account2 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 


35 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to 
cover the costs of the Town's participation in one (1) local Household Hazardous 
Waste Collection in 20132 This warrant article has been designated by the Board 
of Selectmen as a Special Warrant Article so that the funds, if approved, may not 
be transferred for any other purposes. 
Estimated tax impact = $0.01 
(Recommended by Board of Selectmen) 


ARTICLE 23 
Shall the Town raise and appropriate the non-transferable sum of Five Thousand 
Dollars ($5,000.00) for the purpose of purchasing fireworks for 2013 Weare Patriotic 
Celebration? This warrant article has been designated by the Board of Selectmen 
as a Special Warrant Article so that the funds, if approved, may not be transferred 
for any other purposes. 
Estimated tax impact = $ 0.01 
(Recommended by Board of Selectmen) 


ARTICLE 24 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars 
($20,000.00) to allow the Conservation Commission to secure contracted services 
with the Town's Licensed Forester to prepare forest management plans; secure 
contracted services for the Town Forest maintenance, and fund this appropriation 
by authorizing the withdrawal of that sum from the Town Forest Account? 
Estimated tax impact = $0.00 
(Recommended by Board of Selectmen) 


ARTICLE 25 
Shall the Town raise and appropriate the sum of Thirty-Five Thousand ($35,000.00) 
for Conservation Commission expenditure toward the purchase of new town forest 
land, and fund this appropriation by authorizing the withdrawal of that sum from 
the Town Forest Account? 
Estimated tax impact = $0.00 
(Recommended by Board of Selectmen) 


ARTICLE 26 
Shall the Town have the Board of Firewards appoint the Fire Chief per RSA 154:1 
(d)2 (Recommended by Board of Selectmen) 


ARTICLE 27 
Shall the elected position of Weare, New Hampshire Chief of Police be discontn- 
ved with the position to become an appointed position in accordance with all 
Town of Weare hiring practices and procedures and within all requirements of the 
New Hampshire Police Standards and Training Council? If approved, the position 
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shall become an appointed position at the March 2014 town meeting or at such 
time the position becomes vacant. 
(Recommended by the Board of Selectmen) 


ARTICLE 28 
Shall the Town dissolve the Ethics Committee effective March of 2014¢ The Code 
of Ethics will remain in place. 
(Recommended by the Board of Selectmen) 


ARTICLE 29 
To see if the Town would authorize the Selectmen to enter into an agreement to 
purchase 137 acres of the Alma Shmid property on East Road for an amount not to 
exceed $600,000.00 in an effort to protect the rural character and natural re- 
sources of the Town and further to authorize the Selectmen to convery certain 
conservation easements over a portion of the property to a qualified land trust 
such as Piscataquog Land Conservancy or Society of the Protection of NH Forests. 
Twenty acres of the property will be set aside for future recreational facilities and 
gravel pit for the Town. Further to raise and appropriate Three Hundred Eighty 
Thousand Dollars ($380,000.00) to be offset by $50,000 from the conservation fund 
and $130,000 from the Mildred Hall Trust Fund. The remainder of the purchase cost 
will be offset by grants being sought by the Russell Foundation. This is a non-lapsing 
article and will not lapse until the project is complete or until December 31, 2018 
whichever comes first. 
Estimated Tax impact = $0.25 
(Recommended by the Board of Selectmen) 


ARTICLE 30 

To see if the Town will vote to establish a revolving fund pursuant to RSA 31:95-h for 
the purpose of providing cable access television, including but not limited to the 
hiring of a part-time technical assistant, under the direction of the Weare Cable 
Television Committee. One-third (33%) of franchise fee revenues received from the 
Town's Cable Franchise Agreement will be deposited into the fund as well as Ca- 
ble Franchise equipment grants, and the money in the fund shall be allowed to 
accumulate from year to year, and shall not be considered part of the Town's 
general fund balance. The Town treasurer shall have custody of all monies in the 
fund and shall pay out the same only upon order by the governing body, and no 
further approval is required by the legislative body to expend. Such funds may be 
expended only for the purposes for which the fund was created. If this article 
passes, then the Town budget appropriation for Weare Cable Television shall be 
reduced to zero. (By Petition) 

(Not Recommended by the Board of Selectmen) 


ARTICLE 31 
To transact any other business which may legally come before this meeting2 


a7 


Given under our hands and seal, this Twenty-Eighth day of January in the year of 


our Lord, Two Thousand and Thirteen. 
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Weare Board of Selectmen 
Thomas S. Clow, Chairman 
Richard W. Butt, Vice Chairman 


Keith R. Lacasse, Selectman 


John C. Lawton, Selectman 


James A. Leary, Selectman 


Official Ballot 
Annual Town Election 
Weare New Hampshire 

March 12, 2013 


For Selectman 
Three Year Term 
Vote for One 
James Leary 
(Write-in) 


For Town Clerk 
Three Year Term 
Vote for One 
Maureen Billodeau 
(Write-in) 


For Treasurer 
Three Year Term 
Vote for One 
Janet M. Snyder 
(Write-in) 


For Moderator 

One Year Unexpired Term 
Vote for One 

John P. Foss 

(Write-in) 


For Library Trustee 
Three Year Term 
Vote for One 

Paul Marsh 

(Write-in) 


For Cemetery Trustee 
Three Year Term 
Vote for One 

Janet Brown 

(Write-in) 


Trustees of Trust Funds 
Three Year Term 

Vote for One 

Joseph Fiala 

(Write-in) 


For Board of Fire-Wards 
Non-Member Fire Dept. 
Three Year Term 

Vote for One 

Steven Roberts 

(Write-in) 


For Board of Fire-wards 
Member Fire Dept. 
Three Year Term 

Vote for One 

Scott Dinsmore 

(Write-in) 


For Ethics Committee 
Three Year Term 
Vote for Two 
(Write-in) 

(Write-in) 


ARTICLE 2 
Are you in favor of the adoption of Amendment No. 1 as follows: Shall the Town amend the 
Town’s Zoning Ordinance as proposed by the Planning Board as follows? To amend Article 4.1 
Definitions: Driveway Common to read: Shall mean he access to no more than two (2) lots. All 
common driveways must be approved by the Planning Board. Common driveways must be 
located on the frontage that was used to determine the minimum lot size of one of the lots. 
(Recommended by the Planning Board) 
YES NO 


ARTICLE 3 
Are you in favor of the adoption of Amendment No. 2 as follows: Shall the Town amend the 
Town’s Zoning Ordinance, as proposed by the Planning Board as follows? Shall the Town 
amend the Town’s Zoning Ordinance and change Article 14.1 to eliminate the wording of 10 
acre minimum lot size for lots on a gravel road as proposed to read: 14.1 Lot Size Regulations: 
Land on Town maintained streets shall follow the lot size table in 14.2 except land in the 
Rural/Agricultural (RA) District, which shall be governed by Section 14.3. (By Petition) (Not 
Recommended by the Planning Board) 
YES NO 


ARTICLE 4 
Shall the Town raise and appropriate a sum not to exceed Six Hundred Seventy-Five Thousand 
Dollars ($675,000.00) for the purpose of constructing a new Public Works (Highway 
Department) facility and to authorize the issuance of not more than Six Hundred Seventy-Five 
Thousand Dollars ($675,000.00) in bonds and/or notes in accordance with the provisions of the 
Municipal Finance Act (RSA 33) to finance the project and to authorize the Board of Selectmen 
to negotiate, issue, sell and deliver such bonds or notes and to determine the rate of interest 
thereon and the maturity and other terms thereof? If this article passes the operating budget will 
be reduced by $4,500 for the maintenance costs for the present Highway garage. (3/5 ballot vote 
required) (Recommended by the Board of Selectmen) 
YES NO 


ARTICLE 5 
Shall the Town raise and appropriate the sum of One Million Six Hundred Fifty-Five Thousand 
Dollars ($1,655,000.00) for the purpose of replacing the Peaslee Road Bridge and to fund this 
appropriation as follows: authorize the withdrawal of $208,792 from the unexpended fund 
balance as of December 31, 2012, which is earmarked fr bridge repairs/replacements, raise up 
to $267,008 (of which $145,000, the NHDOT 80% match, has been submitted to the NHDOT, 
but not yet approved) through taxation; and authorize the issuance of up to One Million One 
Hundred Seventy-Nine Thousand ($1,179,000.00) of bonds or notes under and in compliance 
with the Municipal Finance Act, RSA 33:1 et seq., as amended; including but not limited to, the 
issuance of aid anticipation notes under RSA 33:7-b; to authorize the Selectmen to apply for, 
obtain and accept federal, state or other aid, if any, which may be available for said project and 
to comply with all laws applicable to said project; to authorize the Selectmen to issue, negotiate, 
sell and deliver said bonds and notes and to determine the rate of interest thereon and the 
maturity and other terms thereof; and to authorize the Selectmen to take any action or to pass any 
other vote relative thereto? Without impairing the general obligation nature of the bonds or 
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notes, it is anticipated that the bonds or notes will be repaid by the State of New Hampshire 
bridge fund. (3/5 ballot vote required) (Recommended by the Board of Selectmen) 
YES NO 


ARTICLE 6 
Shall the Town raise and appropriate, as an operating budget, not including appropriations by 
special warrant articles and other appropriations voted separately, the amounts set forth in the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set 
forth therein, totaling Four Million Eight Hundred Eighty-Three Thousand Five Hundred and 
Seventy-Nine Dollars ($4,883,579.00)? Should this article be defeated, the default budget shall 
be Four Million Eight Hundred Twenty One Thousand Two Hundred Forty-One Dollars 
($4,821,241.00) which is the same as last year, with certain adjustments required by previous 
action of the Town or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. 
If Article 4 passes, the operating budget will be reduced by $4,500.00. If Article 8 passes, the 
operating budget will be reduced by $12,992.00. (Recommended by the Board of Selectmen) 
YES NO 


ARTICLE 7 
Shall the Town approve the cost items contained in the one (1) year collective bargaining 
agreement reached between the Board of Selectmen and the American Federation of State, 
County, and Municipal Employees (AFSCME) Union for the Public Works Employees, which 
calls for the following increases in salaries and benefits at the current staffing level: 
Year Estimated Increase 
2013 $ 18,826.00 


and further to raise and appropriate the sum of Eighteen Thousand Eight Hundred Twenty-Six 
Dollars ($ 18,826.00) for the current fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing levels. This agreement provides for the Public Works 
Employees to be covered by the same health insurance plan as all other Town employees and to 
contribute 5% to the premiums, as do all other employees. (Recommended by Board of 
Selectmen) 
YES NO 


ARTICLE 8 
Shall the Town approve the cost items contained in the one (1) year collective bargaining 
agreement reached between the Board of Selectmen and the American Federation of State, 
County, and Municipal Employees (AFSCME) Union for the Police Department Employees, 
which calls for the following increases in salaries and benefits at the current staffing level: 
Year Estimated Increase 
2013 $ 34,027.00 


and further to raise and appropriate the sum of Thirty-Four Thousand Twenty-Seven Dollars ($ 
34,027.00) for the current fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits required by the new agreement over those that would be paid 
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at current staffing levels. If approved, the operating budget will be reduced by $12,992.00 
reflecting the health insurance savings. This agreement provides for the Police Department 
Employees to be covered by the same health insurance plan as all other Town anployees and to 
contribute 5% to the premiums, as do all other employees. (Recommended by Board of 
Selectmen) 

YES NO 


ARTICLE 9 
Shall the Town raise and appropriate the sum of Thirty-Seven Thousand Five Hundred and 
Twenty Dollars ($37,520.00) to be used for compensation to on-call EMS/Fire staff? If 
approved, this addition would become part of the annual Fire Department budget. 
(Recommended by Board of Selectmen) 
YES NO 


ARTICLE 10 
Shall the Town raise and appropriate the sum of Fourteen Thousand Four Hundred Dollars 
($14,400.00), to allow for the realignment of the Fire and Rescue Department wage scale? If 
approved, this addition would become part of the annual Fire Department budget. 
(Recommended by Board of Selectmen) 
YES NO 


ARTICLE 11 
Shall the Town raise and appropriate the sum of Nineteen Thousand One Hundred Dollars 
($19,100.00) to be used for raises for non-union Town and Library personnel? If approved, this 
addition would become part of the annual budget. (Recommended by Board of Selectmen) 
YES NO 


ARTICLE 12 
Shall the Town raise and appropriate the sum of Fifty-Five Thousand Six Hundred and Seventy- 
Nine Dollars ($55,679.00) to be added to the previously established Capital Reserve Fund called 
the Fire Equipment Expendable Trust Fund? It is anticipated that this money will be expended 
for the purchase of twenty-three (23) sets of turnout gear to include boots and helmets. 
(Recommended by Board of Selectmen) 
YES NO 


ARTICLE 13 
Shall the Town raise and appropriate the sum of Twenty-Six Thousand Five Hundred Dollars 
($26,500.00) to be added to the previously established Capital Reserve Fund called the Fire 
Equipment Expendable Trust Fund? It is anticipated that this money will be expended for the 
purchase of one (1) EMS stretcher, one (1) Lucas CPR Device and two (2) medication infusion 
pumps. (Recommended by Board of Selectmen) 
YES NO 


ARTICLE 14 


Shall the Town raise and appropriate the sum of Four Hundred Thousand Dollars ($400,000.00) 
for road reconstruction and resurfacing of roads? Of the $400,000.00, the sum of Two Hundred 


42 


Thirty-Seven Thousand Two Hundred Fifty-Three Dollars ($237,253.00) is anticipated to be 
received from Highway Block Grant Funds from the State of New Hampshire (pursuant to RSA 
235) with One Hundred Sixty-Two Thousand Seven Hundred Forty-Seven Dollars ($162,747.00) 
to be raised by taxation. (Recommended by Board of Selectmen) 

YES NO 


ARTICLE 15 
Shall the Town raise and appropriate the sum of Two Hundred Forty-Five Thousand Dollars 
($245,000.00) to be added to the previously established Capital Reserve Fund called the 
Highway Truck and Equipment Replacement Fund? It is anticipated that this money will be 
expended for the purchase of a 10-wheeler dump truck and a new or used pickup for the 
Highway Department, representing replacement of existing vehicles. (Recommended by Board 
of Selectmen) 
YES NO 
ARTICLE 16 
Shall the Town raise and appropriate the sum of Thirty-Three Thousand Dollars ($33,000.00) for 
the purpose of purchasing one (1) four wheel drive (SUV) police cruiser, replacing the present 
Ford Expedition, and to authorize the withdrawal of Ten Thousand Dollars ($10,000.00) from 
the previously approved Police Special Detail Revenue Fund, with the remaining balance of 
Twenty-Three Thousand Dollars ($23,000.00) to be raised by taxation? If this article is 
approved, the Expedition would be transferred to the Fire Department to replace the Fire Chief’s 
vehicle and be used as a command vehicle for Fire, Rescue, and Emergency Management. 
(Recommended by Board of Selectmen) 
YES NO 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) to be 
added to the previously established Capital Reserve Fund called the Police Communications 
Fund? It is anticipated that this money will be expended for the purpose of upgrading the laptops 
in the cruisers. (Recommended by Board of Selectmen) 
YES NO 


ARTICLE 18 
Shall the Town raise and appropriate the non-transferable sum of Twelve Thousand Dollars 
($12,000.00) for the purpose of purchasing a filing system for the Police Department? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred to any other purposes. (Recommended by 
Board of Selectmen) 
YES NO 


ARTICLE 19 
Shall the Town raise and appropriate the sum of Fifty-Five Thousand Dollars ($55,000.00) to be 


added to the previously established Capital Reserve Fund called the Government Building and 
Maintenance Fund? 


(Recommended by Board of Selectmen) 
YES NO 
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ARTICLE 20 
Shall the Town raise and appropriate the sum of Ten Thousand Four Hundred Dollars 
($10,400.00) to be added to the previously established Capital Reserve Fund called the Cemetery 
Construction Fund? It is anticipated that this money will be expended for the purpose of 
resetting the perimeter stonewalls in four older cemeteries. (Recommended by Board of 
Selectmen) 
YES NO 
ARTICLE 21 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for 
cemetery improvements and fund this appropriation by authorizing the withdrawal of said sum 
from Cemetery Trust Funds Cy Pres Account? (Recommended by Board of Selectmen) 
YES NO 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover the 
costs of the Town’s participation in one (1) local Household Hazardous Waste Collection in 
2013? This warrant article has been designated by the Board of Selectmen as a Special Warrant 
Article so that the funds, if approved, may not be transferred for any other purposes. 
(Recommended by Board of Selectmen) 
YES NO 


ARTICLE 23 
Shall the Town raise and appropriate the nortransferable sum of Five Thousand Dollars 
($5,000.00) for the purpose of purchasing fireworks for 2013 Weare Patriotic Celebration? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred for any other purposes. (Recommended by 
Board of Selectmen) 
YES NO 


ARTICLE 24 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) to allow 
the Conservation Commission to secure contracted services with the Town’s Licensed Forester 
to prepare forest management plans; secure contracted services for the Town Forest 
maintenance, and fund this appropriation by authorizing the withdrawal of that sum from the 
Town Forest Account? (Recommended by Board of Selectmen) 
YES NO 


ARTICLE 25 
Shall the Town raise and appropriate the sum of Thirty-Five Thousand Dollars ($35,000.00) for 
Conservation Commission expenditure toward the purchase of new town forest land, and fund 
this appropriation by authorizing the withdrawal of that sum from the Town Forest Account? 
(Recommended by Board of Selectmen) 
YES NO 
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ARTICLE 26 
Shall the Town have the Board of Fire-wards appoint the Fire Chief per RSA 154:1 (d)? 


(Recommended by Board of Selectmen) 
YES NO 


ARTICLE 27 
Shall the elected position of Weare, New Hampshire Chief of Police be discontinued with the 
position to become an appointed position in accordance with all Town of Weare hiring practices 
and procedures and within all requirements of the New Hampshire Police Standards and Training 
Council? If approved, the position shall become an appointed position at the March 2014 town 
meeting or at such time the position becomes vacant. (Recommended by the Board of 
Selectmen) 
YES NO 


ARTICLE 28 
Shall the Town dissolve the Ethics Committee effective March of 2014? The Code of Ethics will 
remain in place. (Recommended by the Board of Selectmen) 
YES NO 


ARTICLE 29 
To see if the Town would authorize the Selectmen to enter into an agreement to purchase 137 
acres of the Alma Shmid property on East Road for an amount not to exceed $600,000.00 in an 
effort to protect the rural character and natural resources of the Town and further to authorize the 
Selectmen to convey certain conservation easements over a portion of the property to a qualified 
land trust such as Piscataquog Land Conservancy or Society for the Protection of NH Forests. 
Twenty acres of the property will be set aside for future recreational facilities and gravel pit for 
the Town. Further to raise and appropriate Three Hundred Eighty Thousand Dollars 
($380,000.00) to be offset by $50,000 from the conservation fund and $130,000 from the 
Mildred Hall Trust Fund. The remainder of the purchase cost will be offset by grants being 
sought by the Russell Foundation. This is a nor-lapsing article and will not lapse until the 
project is complete or until December 31, 2018, whichever comes first. (Recommended by the 
Board of Selectmen) 
YES NO 


ARTICLE 30 
To see if the Town will vote to establish a revolving fund pursuant to RSA 31:95-h for the 
purpose of providing cable access television, including but not limited to the hiring of a part-time 
technical assistant, under the direction of the Weare Cable Television Committee. One-third 
(33%) of franchise fee revenues received from the Town’s Cable Franchise Agreement will be 
deposited into the fund as well as Cable Franchise equipment grants, and the money in the fund 
shall be allowed to accumulate from year to year, and shall not be considered part of the Town’s 
general fund balance. The Town treasurer shall have custody of all monies in the fund and shall 
pay out the same only upon order by the governing body, and no further approval is required by 
the legislative body to expend. Such funds may be expended only for the purposes for which the 
fund was created. (By Petition) (Not Recommended by the Board of Selectmen) 
YES NO 
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BUDGET OF THE TOWN 


OF: WEARE 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2013___ to December 31, _2013__ 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipatities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 


This form was posted with the warrant on (Date): | ee Oreos 


GOVERNING BODY (SELECTMEN 
Please sign in ink. 
Otfder penaities of perjury, ! declare that) have examined the information contained in this form and to the best of my belief it is true, correct and complete. 
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THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-6 
Rev. 10/10 
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Budget - Town of ___WEARE FY 2013 


1 3 4 5 
OP Bud. Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Acct. # RSA 32:3 Art.# Approved by DRA Prior Year Recommended Not Recommended 
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Budget - Town of WEARE 


FY _2013 
re 2 3 4 5 Tous 
OP Bud. Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensulng FY Ensutng FY 


RSA 32:3 A Approved b a Recommended Not Recom 
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4351-4352 |Admin. and Generation 
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| 4351-4352 | 
4353 
aa Electric Equipment Maintenance 
| 4350_| 
Laat 
pasts 
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5.4419 
WELFARE 
4441-4442 
4449 
CULTURE & RECREATION 

4520-4529 
4550-4559 
4580 


CONSERVATION 


4611-4612 |Admin.& Purch. of Nat. Resources 
4619 Other Conservation 


4631-4632 

4651-4659 
DEBT SERVICE 

ar 

4721 

4723 

4780-4799 


ij 
o 
(=) 
a 
ed 
3 


: 43,755.73 51,147.00 
193,902.00 181,917.91 195,020.00 
. 5,500.00 500.00 
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180,000.00 180,000.00 


180,000.00 
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§05674.48 471578,22 495534 


MS4 
Rev. 10/10 


48 


Budget - Town of2WEAREL~ _ weve FY _ 2013 eas 


1 2 3 é 5 6 7 


OP Bud. Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
Prior Year R mend 


CAPITAL OUTLAY 
Machinery, Vehicles & Equipment 


43803 Buildings 
4309 Improvements Other Than Bldgs. 


OPERATING TRANSFERS OUT 
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374,900.00 373,508.00 


400,000.00 398,795.88 


To Special Revenue Fund 


92,033.85 


4913 To Capital Projects Fund 111,200.00 


To Enterprise Fund 


- Water 
- Electric 


4918 To Nonexpendable Trust Funds 


To Fiduciary Funds 20,000.00 


OPERATING BUDGET TOTAL 
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§,714,306.00 §,513,739.56 4,894,453.00 


Use page 5 for special and individual warrant articles. 
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Budget - Town of _ WEARE FY _2013 


*“*SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3, VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 


trust funds; 4) an appropriation designated cn the w arrant as a special article or as a nonlapsing or nontransferable 
article. 


Appropriations Actual Appropriations — Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensulng FY 
RSA 32:3, Art.# Approved by DRA Prior Year : 


: 


ecommended Not Recommended) __ 
ao16_|roeprifina | 
4017_[ToHeathMaint TustFunds | 
Peweulsing Bond | 
Bridge (State Ald Not) |g 
|___s87 Acree Atma shmis | 20 | 
cable Access TVRevolving Fund | 30 
Poleecraiee tg 
ee er 
ien.000% 
toga 
Ene 
ey 


Police Filing System 


SPECIAL ARTICLES RECOMMENDED 
“INDIVIDUAL WARRANT ARTICLES™ 


“Individual” warrant articles are not necessarily the same as “special w arrant articles”. Individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature you wish to address Individually. 


1 2 3 & 5 6 7 


Appropriations Actual Appropriations Appropriations 
Prior Year As Expenditures Ensuling FY Ensuing FY 
: Prior Year Recommen hs 


ded 


PURPOSE OF APPROPRIATIONS 


Warr. 
Art.# 


3 


DPW Union Contract 


Police Union Contract 


[eS 
ee 

Fire Dept Stand By Pa Feral 
Fire Dept Realignment Pa [ eer 
Non-Unton Employee Raises [ere 
Road Reconstruction bs ecr iced 
Hazardous Waste Da ae kad 
Flreworks p= agin] 

Forest Land Purchase a. 3e0.8 | 
gas 

Pa 


200,000.00 
789,873.00 


East Rd Easement Purchase 


s s 


Contracted Forester 
{INDIVIDUAL ARTICLES RECOMMENDED 
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Budget - Town of _WEARE FY _2013 


1 5 6 
Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
Acct. # SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 


TAXES 
Land Use Change Taxes - General Fund 
3180 Resident Taxes 


Payment in Lieu of Taxes 


Interest & Penalties on Delinquent Taxes 
Inventory Penalties 
3187 Excavation Tax ($.02 cents per cu yd 


LICENSES, PERMITS & FEES 


FROM STATE 


3357 


Other (Including Railroad Tax 


3379 FROM OTHER GOVERNMENTS 


CHARGES FOR SERVICES 


5,000.00 
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10,000.00 


155,000.00 
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5,000.00 


1,250,000.00 


1,300,000.00 
28,000.00 
97,420.00 
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392,744.00 
237,253.00 


, J 


734.00 2,000.00 


17,903.00 
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3401-3406 
3409 


144,685.00 
73,000.00 


Income from Departments 


73,674.41 
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ges (Cable 
MISCELLANEOUS REVENUES 


Sale of Municipal Prope 
Interest on Investments 
Other (Library & Sewer 


3,500.00 
25,777.00 


24,632.00 


9,652.28 


2,500,549.00 2,651,947.21 2,501,413.00 
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Budget - Town of__WEARE FY 2013 


5 6 
Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
Acct. # | SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 


384,900.00 373,508.00 
) 
3917 


OTHER FINANCING SOURCES 


Proc. from Long Term Bonds & Notes 
Amount Voted From Fund Balance 


Estimated Fund Balance to Reduce Taxes 


TOTAL ESTIMATED REVENUE & CREDITS 
**BUDGET SUMMARY** 
Prior Year 


5,714,306.00 
Individual Warrant Articles Recommended (from page 5 


Estimated Amount of Taxes to be Raised 


20,000.00 1,900.00 
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2,905,449.00 3,027,355.21 
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Ensuing Year 
4,894,453.00 


uJ U 


789,873.00 
4,755,413.00 
4,135,582.00 
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MS-DT 


AMENDED 
DEFAULT BUDGET OF THE TOWN 


OF: WEARE 


For the Ensuing Year January 1, _2013__ to December 31, _2013__ 


RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, 
by debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one- 
time expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures 
shall be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless 
the provisions of RSA 40:14-b are adopted, of the local political subdivision. 


1. Use this form to list the default budget calculation in the appropriate columns. 


2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


GOVERNING BODY (SELECTMEN 


or 
Budget Committee if RSA 40:14-b is adopted 


Under penalties ofperury; | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


(ee. 


“iia, 


NH DEPARTMENT OF REVENUE ADMINISTRATION 


MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 
MS-DT 
Rev. 12/14 
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Default Budget - Town of __ WEARE FY P20132" 


1 2 3 4 <) 6 


| Prior Year Ranuctions & Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
; 


Operating Budget 


= 
14 


126,712.00 
143,165.00 
103,150.00 

61,900.00 


145,332.00 
25,165.00 
58,097.00 
35,300.00 


4195 
4196 Insurance 
4197 
4199 _Jotner General Government |_| 


PUBLIC SAFETY | 


4210-4214 
4216-4219 
4220-4229 
4240-4249 
4290-4268 

4299 other Inck Communications | __—s.e40.00f 


AIRPORT/AVIATION CENTER 


4301-4309 [Aiport Operations eee eaten | re a ca canteens | een aceon 


190,595.00 
6,876.00 
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8,500.00 


% 


95,076.00 


4,256.00 
1,640.00 


HIGHWAYS & STREETS 


et a a cae car tel bn ete 

4312__[highways &svects =|. t00z2ena| aa.rana7] |. 
inn fe settee 

4316 Street Lighting Pr tyrone peel 4,700.00 


4319 cor) ies naa peered 3,660.00 


SANITATION 


4321 [Adminstration ppmeserres era es ks eure 
4323 _|solid waste Collection cnn a sed be rcmeamuet id 


4324 Solid Waste Disposal 351,464.00 -9,193.00 12,836.00 : 
4325 Solid Waste Clean-up 6,000.00 -6,000.00 ak 
4326-4329 |Sewage Coll. & Disposal & Other 15,132.00 880.00 ‘aes, 16,012.00 
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Default Budget - Town of __ WEARE EY 2013 


1 2 3 “ 2) 6 


Prior Year Bon etiaTai Minus | 


PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET} 
RSA 32:3,V : Appropriations 


WATER DISTRIBUTION & TREATMENT 


4331 
4532. »|Weter Service Sauce Mood Mulally [ua ee 
4336-4309 |water Treatment, Conser.eomrer | | 


4351-4352 |Admin. and Generation Ernaoaeio.! Samad 


scaswocrceroommsoend } 
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3,100.00 


it 
eae peritoneal © al Gn i 
4354 _letectic Equipment Maintenance | 
4350 _lothertiesticcosts | 
HEALTH 

mt q7eze5| tos] 4,782.00 
ata _[pestcontor Tt 058.00] airar.col |. 818.00 
4415-4419 |Health Agencies & Hosp. & Other SS 


4441-4442 |Administration & Direct Assist. 29,050.50 ~5,027.50 
4444 Intergovernmental Welfare Pymnts ee ak ee 


F 
ae. 
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24,023.00 


4445-449 

4520-4528 508.0 

4950-4559 193,902.00] 438.00 
4583 
4580_lomercutures Recreation | 

ee 
4619 _[otrerconseraton | 

[4ea14esz REDEVELOPMENT &HOUsNG | 


| 4711_lprinc-tong Tem Bondsanotes | teooonooh | 
[4721 |inerestiong Teim Bonds a notes | _——aasoool zero 
| ara [int on TexAnicpation Notes [ne || 
47904700 loter Debt Seng an |) 


42,767.00 
194,340.00 
500.00 


$00.00 


750.00 


180,000.00 
21,578.00 
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Default Budget - Town of WEARE FY 2013 __ 
1 2 3 4 5 6 
j Prior Year Reductions & Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
Acct. # RSA 32:3, oO i ‘Appropriations 


CAPITAL OUTLAY 


4902 Machinery, Vehicles & Equipment 374,900.00 
4903 _ [Buildings eer 
4909 Improvements Other Than Bldgs. 400,000.00 


OPERATING TRANSFERS OUT 


4912 To Special Revenue Fund 10,000.00 
© aia | To Capital Projects Fund 111,200.00 
4914 To Enterprise Fund 
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374,900.00 


400,000.00 


10,000.00 
111,200.00 


Water- 


Airport- 


4917 To Health Maint. Trust Funds 1 ERE MeeA 
4918 To Nonexpendable Trust Funds 


4919 To Fiduciary Funds ,000. 


TOTAL 5,714,306.00 46,745.00 


Please use the box below to explain increases or reductions in columns 4 & 5. 


Explanation for Increases 


5 yr contract signed with Avitar 


correct error from last year in wage numbers 4324 


Ed deal 
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-928,936.00 
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4,831,241.0 


Explanation for Reductions 


only 1 election this year - not 4 
one-time Resource Recovery credit 


4324 contract hauling load reduction 
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Description 

TOWN OFFICERS 
TOS-Selectmen/Salaries 
TOS-Treasurer/Salary 
TOS-Medicare 
TOS-Fica 
TOE-Recording Fees 
TOE-Employee Education 
TOE-Mailer/Town Meeting 
TOE-Town Report 
TOE-Office Equipment over $100 
TOE-Photocopier Supplies 
TOE-Office Supplies 
TOE-Professional IT Service 
TOE-Photocopier Service ** 
TOE-Postage 
TOE-Postage Meter Service ** 
TOE-Books/Updates 
TOE-Bank Fees/Misc. 
TOTAL TOWN OFFICERS 


ELECTIONS 
Elec/Reg-Wages 
Elec/Reg-Town Meeting 
Elec/Reg-Food 
Elec/Reg-Printing 
Elec/Reg-Advertising/Notice 
Elec/Reg-Mileage 
Elec/Reg-Office Supplies 
Elec/Reg-Computer Support 
Elec/Reg-Postage 
Elec/Reg-Miscellaneous 


TOTAL ELECTIONS 


TAX COLLECTOR 
Tax Coll-Health Ins Buyout 
Tax Coll-Wages/Hourly 
Tax Coll-Medicare 
Tax Coll-Fica 
Tax Coll-NHRS 
Tax Coll-Title Deed Search 
Tax Coll-Telephone 
Tax Coll-Recording Fees 
Tax Coll-Life Ins. 
Tax Coll-Meetings/Seminars 


Tax Coll-Dues/Subscriptions 


PF FA FF FF FF HF HF 


14,675.00 
4,844.04 
283.26 
Le2ORL9 
135.00 
1,355.00 
1,708.00 
RNS) SHS) 
154.5] 
752.49 
2,699.80 
6,348.00 
2,040.23 


5,300.35 
200.00 
2,108.46 
7,761.25 
454.54 
77.81 
Dy /ilal 8 
200.00 
176.78 


16,850.32 


OPIS 
21,520.20 
409.72 
odes 
1,893.64 
2,387.00 
463.59 
1,258.04 
41.40 
720.00 
20.00 


2012 Town Expenditures 


Tax Coll-Health Insurance 

Tax Coll-Mileage 

Tax Coll-Tax Billing Supplies 

Tax Coll-Photocopies 

Tax Coll-Office Supply 

Tax Coll-Computer Sup/Program ** 
Tax Coll-Office Equip 

Tax Coll-Photocopier/Maintenan ** 
Tax Coll-Postage 

TOTAL TAX COLLECTOR 


FINANCE COMMITTEE 
Finance Comm-Photocopies 


TOTAL FINANCE COMMITTEE 


ASSESSING 
Assessing-Health Ins Buyout 
Assessing-Wages/Hourly 
Assessing-Seminars/Training 
Assessing-Medicare 
Assessing-Fica 
Assessing-NHRS 
Assessing-Tax Map Maintenance ** 
Assessing-Telephone 
Assessing-Recording Fees 
Assessing-Life Ins. 
Assessing-Dues 
Assessing-Avitar Contract ** 
Assessing-Photocopies 
Assessing-Office Supply 
Assessing-Computer Support ** 
Assessing-Office Equipment 
Assessing-Postage 
Assessing-Mileage 


TOTAL ASSESSING 


LEGAL EXPENSES 
Legal-Fees 
Legal-Labor Relations 
Legal-Planning Board 
Legal-ZBA 
TOTAL LEGAL EXPENSES 
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Fi A FF F FFF TF HF 


PF FFA F FH FF FHF FH FH FHF FH KF HH HF 


A Aa FF SF 


2,783.85 
283.50 
1,335.20 
407.84 
4,040.20 


6,388.35 
52,429.65 


4,008.72 
14,357.20 
40.00 
266.10 
1,138.50 
1,263.21 
2,900.00 
606.30 
16.45 
32.20 
20.00 
26,250.00 
756.71 
3,732.00 
85.41 
170.48 
150.00 
55,793.28 


22,894.07 
18,259.27 
6,339.25 
4,525.00 
52,017.59 


FINANCE ADMINISTRATOR 
Finance Admin-Longevity Bonus 
Finance Admin-Hourly Wages 
Finance Admin./Salary 
Finance Admin-Health Insurance 
Finance Admin-Medicare 
Finance Admin-Fica 
Finance Admin-Retirement 
Finance Admin-Telephone 
Finance Admin-Life Ins 
Finance Admin-Meetings/Seminar 
Finance Admin-Dues 
Finance Admin-Office Supplies 
Finance Admin-Software Support ** 
Finance Admin-Qtrly Ins Buyout 
Finance Admin-Year End One Time Purchase 


TOTAL FINANCE ADMINISTRATOR 


TOWN CLERK 
Town Clerk-Longevity Bonus 
Town Clerk-Health Ins Buyout 
Town Clerk-Salary 
Town Clerk-Wages/Hourly 
Town Clerk-Health Insurance 
Town Clerk-Medicare 
Town Clerk-Fica 
Town Clerk-NHRS 
Town Clerk-Telephone 
Town Clerk-Restoration/Documnt 
Town Clerk-Life Ins. 
Town Clerk-Seminars/Training 
Town Clerk-Dues 
Town Clerk-Mileage Reimbursent 
Town Clerk-Safety Deposit Box 
Town Clerk-Dog licens/Tags 
Town Clerk-Photocopies 
Town Clerk-Office Supplies 
Town Clerk-Computer Support ** 
Town Clerk-Office Equipment 
Town Clerk-Photocopier Maint ** 
Town Clerk-Postage 
Town Clerk-Books/Updates 
TOTAL TOWN CLERK 


SELECTMEN'S OFFICE 
SO-Transcriber Wages 


SO-Town Administrator 


PAF FHF KF FH FHF FHF FF FH FH FFF FFF HF 


2012 Town Expenditures 


250.00 
7,173.40 
46,844.46 
22,574.99 
812.79 
3,475.63 
4,775.49 
442.55 
69.00 
45.00 
25.00 
1,214.14 
5,655.84 
2,241.92 


890.30 


96,490.51 


500.00 
10,823.52 
42,710.98 
2S Met 2 
16,034.82 

1,183.64 
5,060.21 
6,063.34 
1,715.74 

125.00 

110.40 

751.00 

20.00 

185.37 

161.70 

458.00 

2,338.04 
BS Lied 0 
SPAT 
3,832.03 
367.00 
122,357.48 


2,184.27 
61,349.47 


SO-Town Admin Longevity 
SO-Wages/Dept Sec#1 
SO-Health Insurance 
SO-Medicare 

SO-Fica 

SO-Retirement 
SO-Auditor's Expense ** 
SO-Telephone 

SO-Life Ins 

SO-Education Expense * 
SO-Meetings/Seminars 
SO-Dues/NH municipal Managemnt 
SO-Mileage 
SO-Miscellaneous 


TOTAL SELECTMEN'S OFFICE 


CABLE COMMITTEE 
Cable-Repairs/Training 
Cable-ContractServ 
Cable-Supplies 
Cable-Equipment 
Cabe-Miscellaneous 


TOTAL CABLE COMMITTEE 


TRUSTEES OF TRUST FUNDS 
Trustees TF-Photocopies 
TOTAL TRUSTEES OF TRUST FUNDS 


LAND USE 
Land Use-Transcriber Wages 
Land Use-Co-ordinator Wages/Hr 
Land Use-Medicare 
Land Use-Fica 
Land Use-NHRS 
Land Use-Telephone 
Land Use-Recording Fees 
Land Use-Meetings/Seminars 
Land Use-Printing 
Land Use-Advertising Notices 
Land Use-Dues/SNHPC ** 
Land Use-Photocopies 
Land Use- Office Supplies 


Land Use-Office Equipment 
Land Use-Postage 

Land Use-Zoning Expenses 
Land Use-Books/Updates 
TOTAL LAND USE 
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CP A Ce 5B EA a ee ee 


AF FA FY HW 


FPF FFF FF FH FHF HF FFF BH HH HF 


500.00 
14,193.40 
29,664.48 

1,132.06 
4,840.10 
6,691.92 
INfesy5) 238) 
3,545.63 
110.40 
6,000.00 
100.00 
85.12 
89.75 
148,011.93 


835.00 
121.30 
1,151.76 


2,108.06 


1,283.75 
10,712.00 
173.89 
740.85 
942.54 
740.15 
207.35 
4.00 

6.00 
2292.93 
5,702.76 
10.99 
225.08 
214.50 
892.53 
144.35 
24,293.67 


GOVERNMENT BUILDINGS 
THOB-Wage/Custodian 
THOB-Medicare 
THOB-Fica 
THOB-Elevator Inspection 
THOB-Electricity 
THOB-Heat/TOB 
THOB-Sewer Rent 
THOB-Building Maintenance 
THOB-Lawn Care/Mowing ** 
THOB-Rubbish Removal 
THOB-Alarm Maintenance 
THOB-Janitorial Equipment 
THOB-Janitorial Supplies 
THOB-Fire Extinguishers 
THOB-Miscellaneous 
THOB-Electric/Stone bldg 
THOB-Heat/Stone Bldg 
THOB-Electric/Town Hall 
THOB-Heat/Town Hall 
TOTAL GOVERNMENT BUILDINGS 


CEMETERIES 
Cem-Reimb Fees/Sale of lots 
Cem-Contracted Services ** 
Cem-Contract Serv/Cornerstones 
Cemetery-Maintenance 
Cemetery-Flag Holders 
Burials-Burial Reimb 
Burials-Medicare 
Burials-Fica 


TOTAL CEMETERIES 


INSURANCES 
Ins-General Liability/ Property 
Ins-Workers Comp &Audited Prem 
Ins-Unemployment Comp 
Ins-PLIT Deductibles 
TOTAL INSURANCES 


ADVERTISING AND REGIONAL ASSOC 
Advertising 
Dues-NH Municipal Assoc ** 
TOTAL ADVERTISING AND REGIONAL 


POLICE DEPARTMENT 
Police-Chief/Salary 


FPF FFA F FFF FFF FR FF FR FFF FHF HF 


FPF F F FFF AHR HF 


FA Fe GF F SH 


2012 Town Expenditures 


10,248.42 
148.57 
635.43 
200.00 
4,902.90 
5,843.69 

662.41 
SESE, 

19,603.20 
202.50 
590.00 


376.45 
4,161.16 
475.07 
5,677.54 
58,216.12 


28,500.00 
570.00 
1,067.61 
441.23 


30,578.84 


96,253.00 
41,692.00 
22,471.00 
2,000.00 
162,416.00 


572.47 
6,141.81 
6,714.28 


67,544.52 


Police-Salary/Full Time Off 
Police-Full-Tme Admin Secretary 
Police-PT Secretary/Wages 
Police-Longevity Bonus 
Police-Education Incentive ** 
Police-Health Ins/Buyouts 
Police-Overtime 

Police-Part Time Off Wages 
Police-Health Ins/Chief & Officers/Sec 
Police-Medicare 

Police-Fica 

Police-NHRP Chief, FT Officers 
Police-Legal Prosecution 
Police-Telephone 

Police-Dispatch ** 
Police-Recruitment 
Police-Electric/Safety Complex 
Police-Building Maintenance 
Police-Life Ins 
Police-Expenses/Officer Education 
Police-Printing 

Police-Dues 

Police-Mileage Reimb 
Police-Maintenance Services-Boiler/Gener 
Police - Rubbish Removal 
Police-Cleaning Services ** 
Police-Supplies 

Police-Computer Equipment 
Police-Computer Upgrades/Software 
Police-Office Equipment/Furniture 
Police-Office Supplies 

Police-IMC Serv/Maint ** 
Police-Photocopy Supplies 
Police-Photocopier Service ** 
Police-Postage 

Police-Storage Shed 

Police-IT Services Non-Contract 
Police-Contracted Prosecutor ** 
Police-Fuel/Vehicles 

Police-Veh Maint/Rpr/Tires 
Police-Books/Updates 
Police-Communication Maintenance 
Police-Communication Equipment 
Police-Range/Armorer 
Police-Misc. Contracted Services 
Police-Juvenile Diversion Proj 


Police-New Officer Uniforms 


Bo 
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469,119.82 
29,120.06 
13,240.27 

750.00 
11,000.00 
11,124.24 

148,720.88 
DI. 2O9. ih 

LOU Saat 
11,118.38 

4,439.93 
160,497.63 
7,441.27 
16,814.20 
35,000.00 
2,010.58 
13,217.53 
4,052.00 
602.60 
162207 
1,052.00 
326.95 
64.85 
1,590.00 
1,104.00 
6,002.00 
1225.96 
2,230.96 
5,296.79 
2,524.00 
6,471.78 
8,230.00 
TO 
3,190.04 
Lysd2e2 
900.00 
SSVI 
34,113.93 
10,820.59 
283.15 
2,764.85 
2,631.99 
2,000.00 
175.00 
2,053.66 
2,863.73 


Police (con't) 

Police-New Officer Uniforms 

Police- Uniform Allow-Union 
Police-Equipment Purch(cruiser) 
Police-Cruiser Equip Rpr/Serv 
Police-Uniform Maint/Dryclean 
Police-Safety/Medical Gear 

TOTAL POLICE DEPARTMENT 


EMERGENCY MANAGEMENT 
Emerg Mgmt-Salary 
Emergency Mgmt - Medicare 
Emergency Mgmt - FICA 
Emergency Mgmt-Printing 
Emerg Mgmt-Office Supplies 
Emergency Mgmt-Comm Presentation 


Emergency Mgmt-Training 


TOTAL EMERGENCY MANAGEMENT 


FIRE DEPARTMENT 
Fire-Salary/Chief 
Fire-Deputy Chief 
Fire-Officers Stipends 
Fire-Wages/Secretary 
Fire-Fire Prevention Wages 
Fire-Wages/Firemen 
Fire-Special Details 
Fire-Medicare 
Fire-Fica 
Fire-Telephone 
Fire-Dispatch ** 

Fire-Food 

Fire-Annual Dinner 

Fire-Bldg Maintenance 

Fire -Ins. - Add'l Provident Policy 
Fire-Printing 

Fire-Dues 

Fire-Lawn Care ** 

Fire-Water Holes/Cistern 
Fire-Intercepts 

Fire-Rubbish Removal-So Station 
Fire-EMS Service Contracts 
Fire-Supplies 

Fire-Hazmat Supplies 
Fire-Professional IT Service 
Fire-Office Supplies 
Fire-Software Support 
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2012 Town Expenditures 


2,863.73 
5810 
867.69 
299.98 
1,893.60 
2,546.22 
1,376,001.38 


2,541.86 
36.86 
157.60 


31,080.00 
3,550.00 
2,640.72 

21,520.20 

(426.44) 

57,255.08 
1,752.50 
1,694.20 
7,262.89 
3,518.04 

10,328.88 

324.98 
300.00 
4,155.83 
6,021.00 
52.00 
2,529.00 
6,600.00 
413.50 
7,788.00 
84.15 
2,421.00 
1,604.76 
229.80 
1,146.20 
716.11 
1,989.00 


Fire-Photocopier Services ** Ivanhoe Lea 
Fire-Postage 

Fire-Fuel/Vehicles 
Fire-Safety/Medical Gear 

Fire - Protective Clothing 
Fire-HEPB Shots 

Fire-Fire Prevention - Other 
Fire-Vehicle Maintenance (All) 
Fire-Books/Updates 

Fire-CDL Licenses 

Fire-Training Fee Expenses 
Fire-Uniforms 

Fire-Radio Equipment 

Fire-Radio Equip Rpr ** 
Fire-Miscellaneous 

Fire-Equipment 

Fire-Equipment Repair 

Fire-Equip. Maint (Required Testing) 
Fire-Electric/SW Station 
Fire-Fuel/SW Sta - Propane 
Fire-Oxygen/Cylinder 
Fire-Electric/Sugar Hill 
Fire-Fuel/Sugar Hill Sta - oil 
Fire-Heat Safety Complex - Propane 
Fire-Year End One Time Purchase 


TOTAL FIRE DEPARTMENT 


Fund 09-Amb Billing 
FD Veh Replace -Amb Billing Serv Fees 
Total Amb Billing Serv Fees 


CODE ENFORCEMENT 
Code Enfore-Insp/Salary 
Code Enforc-Health Ins Buyout 
Code Enforc-Wages/Hourly 
Code Enforce-Health Insurance 
Code Enfore-Medicare 
Code Enfore-Fica 
Code Enforc-NHRS 
Code Enforc-Telephone 
Code Enforc-Life Ins 
Code Enfore-Mtgs/Seminars 
Code Enfore-Printing 
Code Enforc-Dues 
Code Enfore-Mileage 
Code Enfore-Photocopies 
Code Enforc-Office Supplies 
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254.54 
127.62 
13,175.18 
S72 25559 
9,163.44 
596.34 
9,592.08 
302.90 
7,218.93 
3,730.42 
ZO MS 
17,416.25 
93.54 
4,990.65 
5,490.08 
6,426.48 
1,823.11 
25122232 
PROM yA NT) 
489.16 
809.12 
10,277.48 
6,363.40 
287,808.91 


7,754.33 
7,754.33 


47,851.70 
4,008.72 
14,357.20 
8,017.44 
960.16 
4,105.24 
5,474.78 
1,094.35 
59.00 
1,313.49 


517.00 


CODE ENFORC (cont'd) 
Code Enforc-Computer Software 
Code Enfore-Office Equipment 
Code Enforc-Postage 
Code Enforc-Fuel 
Code Enfore-Vehicle Maint 
Code Enforc-Books/Updates 
Code Enforc-Code Tools & Equip 


Code Enforc-Year End One Time Purchase 
TOTAL CODE ENFORCEMENT 


FOREST FIRES 
Forest Fire-Wages/Hourly 
Forest Fire-Fees/Burn Permits 
Forest Fire-Medicare 
Forest Fire-Fica 
Forest Fire-Food 
Forest Fire-Travel/Mileage 
TOTAL FOREST FIRES 


HIGHWAY DEPARTMENT 
Hwy-Road Agent/Salary 
Hwy-Part Time Secretary 
Hwy-Longevity Bonus 
Hwy-On-Call Bonus 
Hwy-Health Insurance Buyouts 
Hwy-Overtime 
Hwy-Wages/Hourly 
Hwy-Health Insurance 
Hwy-Medicare 
Hwy-Fica 
Hwy-NHRS 
Hwy-Telephone 
Hwy-Electricity 
Hwy-Heat 
Hwy-Bldg Maintenance 
Hwy-Life Ins. 
Hwy-Meetings/Seminars 
Hwy-Oxygen/Cylinder 
Hwy-Photocopies 
Hwy-Office Supply 
Hwy-Office Equipment 
Hwy-Postage 
Hwy-Inspection Machine Equip 
Hwy-Vehicle Fuel 
Hwy-Safety/Medical Gear 
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2012 Town Expenditures 


199.98 
145.66 
1,623.26 
BSS 
68.84 
890.30 
87,343.57 


4,663.51 
598.00 
76.25 
326.27 
13.98 
479.73 
6,157.74 


56,649.97 
14,193.40 
1,500.00 
3,720.00 
19,019.13 
26,901.14 
361,718.34 
162,516.63 
6,777.04 
28,974.90 
40,638.66 
1,727.66 
5,341.87 
2,092.09 
679.20 
1,030.99 
Neca 
654.71 
274.65 
13.98 
1,474.30 
102,743.28 
PIA TENS) 


Hwy-Paint Striper Supplies 
Hwy-HEPB/Drug/Alcohol Testing 
Hwy-Year End One Time Purchase 
Hwy-Cutting Edges 
Hwy-Tires/Chains 

Hwy-Oil & Lubricants 
Hwy-Signs/Posts/Rails 
HWY-Rakes/Shovels 

Hwy-Shop Supplies 
Hwy-Chainsaw Supplies 
Hwy-Misc Bldg Repairs 
Hwy-Radio Expenses ** 
Hwy-Veh/Equip Maint/Repair 
Hwy-Salt/Sand ** 

Hwy-Tree Removal 
Hwy-Uniforms ** 

Hwy-Cell Phone 
Hwy-Miscellaneous 


TOTAL HIGHWAY DEPARTMENT 


STREET LIGHTING 
St Lt/Electricity 
TOTAL STREET LIGHTING 


TRANSFER STATION 
Transf Sta-Longevity Bonus 
Transf Sta-Overtime 
Transf Sta-Wages/Hourly 
Transf Sta-Health Ins 
Transf Sta-Medicare 
Transf Sta-Fica 
Transf Sta-NHRS 
Transf Sta-Telephone 
Transf Sta-Electricity 
Trans Sta-Heat 
Transf Sta-Bldg Maint 
Transfer Sta-Life Ins 
Transf Sta-Training 
Transf Sta-Advertising 
Transf Sta-Printing 
Transf StaaANHRRA 
Transf Sta-Contr/Haul-WB 
Transfer Sta-Haul/Tires 
Transf Sta-Concord RR Recovery ** 
Transf Sta-Shop Supplies 
Transf Sta-Office Supplies 
Transf Sta-Fuel/Vehicle 
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499.78 
834.00 
5,000.00 
20,487.98 
195936252 
8,364.60 
2,401.73 
315.60 
13,773.89 
TZ 
4,690.63 
2,128.44 
Wea Al ey? 
150,084.04 
2,943.96 
11,808.89 
452.37 


1,180,582.95 


4,769.01 
4,769.01 


250.00 
4,842.01 
63,420.27 
32,069.64 
MN 3) 
4,238.83 
6,005.53 
430.30 
4,094.03 
1,052.53 
281.03 
110.40 
703.24 
90.32 
102.17 
454.25 
25,020.74 
199.50 
156,577.40 
68.45 
24.99 
1,260.17 


TRANSF STA (cont'd) 
Transf Sta-Safety/Medical Gear 
Transf Sta-HEPB/Drug/Alcohol Testing 
Transf Sta-Uniforms ** 
Transf Sta-Miscellaneous 
Transf Sta-Tires/Trailers 
Transf Sta-Signs/Posts/Rails 
Transf Sta-Equipment Maint 
Transf Sta-Haul/Co-Mingle ** 
Transf Sta-Baler Wire 
Recycling Ctr-Haul/Newspapr/Ke 
Transf Sta-Monitoring Wells 
TOTAL TRANSFER STATION 


WATER DIST. & TREATMENT 
Water-Training 
Water-Water Testing 
Water-Services 


Water-Equipment Repair 


TOTAL WATER DIST. & TREATMENT 


ANIMAL CONTROL 
AC-Wages/Hourly 
AC-Medicare 
AC-Fica 
AC-Board & Care/Shelter Needs 
AC-Electricity 
AC-Veh Maintenance 
AC-Shelter Maintenance 
AC-Supplies 
TOTAL ANIMAL CONTROL 


HEALTH 
Health Officer-Salary 
Health Officer-Medicare 
Health Officer-Fica 
Health Officer-Meetings/Seminars 
Health Officer-Dues 
Health Officer-Health Fair 
Health Officer-Supplies 
Health Officer-Postage 
HEALTH 


WELFARE 
Human Serv-Salary/Overseer 
Human Serv-Medicare 


Human Serv-Fica 
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2012 Town Expenditures 


480.00 
418.56 
1,385.60 
[PADS If?) 
258.29 
4,527.14 
5,015.40 
1,114.00 
3,624.35 
5,627.04 
325,994.63 


150.00 
1,002.00 
753.50 
314.06 
2,219.56 


8,673.30 
125.70 
537.74 
26.98 
376.10 
8.49 
6.49 
80.00 

9,834.80 


3,731.07 
54.10 
PSs 
35.00 
25.00 
162.68 
44.00 
60.23 
4,343.40 


7,766.20 
112.64 
481.52 


Human Serv-Telephone 
Human Sery-Printing 

Human Serv-Meetings 
Human Serv-Postage 

Human Serv-Office Supplies 
Human Sery-Dues 

Human Serv-Town Assistance 


TOTAL WELFARE 


PARKS & RECREATION 
Parks & Rec-Wages/Hourly 
Parks & Rec-Part-Time Director 
Parks & Rec-Medicare 
Parks & Rec-Fica 
Parks & Rec-Telephone 
Parks & Rec-Electricity 
Parks & Rec-Advertising 
Parks & Rec-Printing 
Parks & Rec-Outside Services 
Parks & Rec-Rubbish Removal 
Parks & Rec-Ch Pk Repairs 
Parks & Rec-Supplies 
Parks & Rec-Ch Pk Supplies 
Parks & Rec-Photocopies 
Parks & Rec-Recreation Activit 
Parks & Rec-Water Safety 
Parks & Rec-Ballfield Maintenance 
Parc & Rec-Sr Citizen Activit 
TOTAL PARKS & RECREATION 


LIBRARY 
Library-Operating Budget 
TOTAL LIBRARY 


PATRIOTIC PURPOSES 
Patriotic Purp-Memorial Day 
TOTAL PATRIOTIC PURPOSES 


CONSERVATION 
Conserv Comm-Training/Seminar 
Conserv Comm-Technology 
Conserv Comm-Dues 


TOTAL CONSERVATION 


ECONOMIC DEVELOPMENT 


Economic Development 


TOTAL ECONOMIC DEVELOPMENT 
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445.41 


3.44 
75.45 
30.00 

4,355.25 
13,269.91 


17,346.99 
5,000.04 
SIO 
1,418.14 
534.9] 
3,120.48 
72.46 
4,575.33 
2,123.00 
Sei 
45.35 
1,270.19 
P59 OMS 
1,583.94 
4,070.30 
9559 
43,755.73 


181,917.91 
181,917.91 


500.00 
500.00 


75.00 
285.00 
290.00 
650.00 


DEBT SERVICE 
Debt Serv-Safety Complex/Princ 
Debt Serv-Safety Complex/Inter 
Debt Serv-Bridge/Principle 
Debt Serv-Bridge/Interest 
Debt Service - Ferrante Land Bond 
Debt Service - Interest Ferrante Land 


TOTAL DEBT SERVICE 


SEWER 
Sewer-Commissioner Salary 
Sewer-medicare 
Sewer-Fica 
Sewer - Retirement 
Sewer-Telephone 
Sewer-Electricity 
Sewer - Propane/Generator 
Sewer - Pump Tanks 
Sewer-Seminars/Training 
Sewer-Mowing 
Sewer-Professional Services 
Sewer - Equipment 
Sewer - Equipment Repair 
Sewer-Alarm Monitoring 


TOTAL SEWER 


WARRANT ARTICLES 
SA#12-12 New Fire Truck 
SA# 22-12 Cemetery Cy-Pre 
SA# 24-12 Fireworks Purchase 
SA# 14-12 Road Reconstruction 
SA# 23-12 HHWaste Day 
SA# 25-12 Contracted Forester 
CRF-Computer System Expenses 
CRF-Police Communications Expense 
CRF-Transfer Station Equipment Expense 
CRF-Fire Equipment Expense 
TOTAL SPECIAL WARRANT ARTICLES 


TOTAL OPERATING EXPENSES 
OPERATING + SEWER 
TOTAL OPER/SEWER/WARRANTS 


2012 Town Expenditures 


$ 60,000.00 
$ 3,825.00 
$ 50,000.00 
$ 11,125.00 
$ 70,000.00 
$ 14,868.58 
$ 209,818.58 


4,716.40 
66.56 
285.23 
404.79 
403.64 
2,034.92 
132.06 
1,300.00 


500.00 
89.00 
2,603.34 
92.64 
12,628.58 
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$ 373,508.00 
$ 1,900.00 
$ 5,000.00 
$ 398,795.88 
$ 5,394.19 
$ 8,731.30 
$ 15,073.05 
$ 7,248.50 
$ 39,728.00 
$ 29,984.30 
$ 885,363.22 


$ 4,615,747.76 
$ 4,628,376.34 
$ 5,513,739.56 
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Appropriations $ 


Less: Revenues 
Add: Overlay. 
War Service Credits 


Net Town Appropriations 
Special Adjustments 
Approved Town Tax Effort 
Municipal Tax Rate 


Net Local School Budget 
Regional School Apportionment 
Less: Adequate Education Grant 


State Education Grant 
Approved School(s) Tax Effort 
Local School(s) Tax Rate 


Equalized Valuation (no utilities) x 
8892,602,158 


2012 TAX RATE CALCULATION 
--Town Portion-- 


5,714,306 
3,205,449 
11,621 
166,200 


$ 2,686,678 
0 
$ 2,686,678 


--School Portion-- 


$ 12,489,843 
8,356,917 
(7,791,272) 


(1,827,036) 
$ 11,228,452 


--State Education Taxes— 
$2.39 
$ 1,827,036 


Divide by Local Assessed Valuation (no utilities) 


897,988,800 
State Education Tax Rate 


Due to County 

Less: Shared Revenues 
Net County Appropriations 
County Tax Rate 
Combined Tax 


Total Property Taxes Assessed 
Less: War Service Credits 


--County Portion-- 


$ 879,837 
0 
ve eee 


$ 16,622,003 
(166,200) 


Add: Village District Commitment(s) 0 


Total Property Tax Commitment 


Net Assessed Valuation 


$ 16,455,803 


--Proof of Rate-- 
Tax Rate 


State Education Tax $773,448,539 Se230 
All Other Taxes $803,729,739 $18.41 
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o16.97 


b 92736 


$ 20.77 


Assessment 

De lhO27.030 
$14,794,967 
$16,622,003 


TWELVE YEAR TAX RATE 


COMPARISON 
2012 Annual Report 
Year School Municipal County Total 
ADI Lor OOD 1.09 PAU TE i 
PAG) Ih 16.24 3.26 HAO, 20.60 
2010 13.64 Me NS 0.93 bes 
2009 12.90 2.76 0.94 16.60 
2008 2a 2.76 0.99 15.90 
2007 Th ass, 2.76 0.96 LDH 
2006 * Rad To 0.92 16.05 
2005 23300 4.02 0.94 28.96 
2004 2 2ROH 2.86 iLte 27.60 
2003 We DAT ALAS ib eh 28.39 
2002 21.40 B06 il foks) 26.28 
2001 LOM Ba ho Wise: 24.67 
2000 17.09 4.40 ite 2ov2 


*Reflects Property Revaluation 
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TOWN OF WEARE GENERAL FUND 


STATEMENT OF APPROPRIATIONS AND EXPENDITURES 


FOR THE YEAR ENDED DECEMBER 31, 2012 


Town: 

General Government 

Executive 

Elections & Registration 

Financial Administration 

Revaluation of Property 

Legal Expense 

Personnel Administration 

Planning & Zoning 

General Government Buildings 

Cemeteries 

Insurance 

Advertising & Regional Associations 

Other General - Retirement 
Total General Government 


Public Safety 
Police Department 
Ambulance 
Fire Department 
Building Inspection 
Emergency Management 
Other - Cable 

Total Public Safety 


Highway, Streets, Bridges 
Highway & Streets 
Street Lighting 
Other - Retirement 
Total Highways, Streets, Bridges 


Sanitation 

Solid Waste Disposal 

Sewage Coll & Disposal 

Water Distribution 
Total Sanitation 


Health 

Administration 

Pest Control 
Total Health 


Appropriation 


(revised) 
$5,714,306.00 


$40,642.88 
$143,579.62 
$149,146.87 
$57,066.86 
$61,900.00 
$145,946.83 
$25,744.34 
$55,784.86 
$33,800.00 
$176,316.00 
$7,142.00 


$897,070.26 


$1,423,452.09 
$9,000.00 
$297,412.97 
$92,213.88 
$4,150.00 
$1,640.00 
$1,827,868.94 


$1,171,871.83 
$4,700.00 
$18,353.00 
$1,194,924.83 


$351,464.00 
$15,132.00 
$2,850.00 
$369,446.00 


$4,792.98 
$15,056.00 
$19,848.98 
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Expended 
bo515 139.50 


$37,186.05 
$139,207.80 
$148,920.16 
3505) 95:20 
$52,017259 
$148,011.93 
$24,293.67 
$58,216.12 
$30,578.84 
$162,416.00 
$6,714.28 
$0.00 
$863,355.72 


$1,376,001.38 
$7,754.33 
$293,966.65 
So 20) 3 
$3,374.08 
$2,108.06 
$1,774,467.23 


$1,180,582.95 
$4,769.01 
$0.00 
$1,185,351.96 


$325,994.63 
$12,628.58 
SoD 
$340,842.77 


$4,343.40 
$9,834.80 
$14,178.20 


Over/Under 
Budget 
$200,566.44 


$3,456.83 
$4,371.82 
$226.71 
$1,273.58 
$9,882.41 
($2,065.10) 
$1,450.67 
($2,431.26) 
$300 1a1G 
$13,900.00 
$427.72 
$0.00 
$33,714.54 


$47,450.71 
$1,245.67 
$3,446.32 
$951.15 
$775.92 
($468.06) 
$53,401.71 


($8,711.12) 

($69.01) 
$9,572.87 
$25,469.37 
$2,503.42 


$28,603.23 


$449.58 


$5,670.78 


TOWN OF WEARE GENERAL FUND 
STATEMENT OF APPROPRIATIONS AND EXPENDITURES 
FOR THE YEAR ENDED DECEMBER 31, 2012 


Welfare 
General Assistance 
Total Welfare 


Culture & Recreation 
Parks & Recreation 
Library 
Patriotic Purposes 
Total Culture & Recreation 


Conservation 
Conservation 
Total Conservation 


Economic Development 
Total Economic Development 


Debt Services 
Principal 
Interest 
Other - 
- TAN Interest 
Total Debt Service 


Capital Outlay 
Article # 10 Non-Union Personnel Raises 
Article # 12 New Fire Truck 
Article # 14 Road Reconstruction 
Article # 22 Cemetery CyPres 
Article # 23 Household Hazard Waste 
Article # 24 Fireworks 
Article # 25 Forester Contracted Services 
CRF-Computer System Expenses 
CRF-Police Comm. Expense 
CRF-Transfer Station Equip Expense 
CRF-Fire Equipment Expense 

Total Capital Outlay 


Total Town 


Appropriation 


$29,050.50 
$29,050.50 


$42,258.00 
$193,902.00 
$500.00 
$236,660.00 


$905.00 
$905.00 


$1,500.00 
$1,500.00 


$180,000.00 
$29,860.00 
$0.00 

$0.00 
$209,860.00 


$71.49 
$374,900.00 
$400,000.00 
$20,000.00 
$6,000.00 
$5,000.00 
$10,000.00 
$30,000.00 
$9,200.00 
$42,000.00 
$30,000.00 
$927,171.49 


$5,714,306.00 
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Expended 


5135209:91 
51322690) 


$43,755.73 
$181,917.91 
$500.00 
$226,173.64 


$650.00 
$650.00 


$0.00 
$0.00 


$180,000.00 
$29,818.58 
$0.00 
$268.33 
$210,086.91 


$0.00 
$373,508.00 
$398,795.88 
$1,900.00 
$5,394.19 
$5,000.00 
$8,731.30 
$15,073.05 
$7,248.50 
$39,728.00 
$29,984.30 
$885,363.22 


$950135739:56 


(Over) 
Under 
Budget 


$15,780.59 
$15,780.59 


($1,497.73) 

$11,984.09 
$0.00 

$10,486.36 


$255.00 
$255.00 


$1,500.00 
$1,500.00 


$0.00 

$41.42 

$0.00 
($268.33) 
($226.91) 


$71.49 
$1,392.00 
$1,204.12 
$18,100.00 
$605.81 
$0.00 
$1,268.70 
$14,926.95 
$1,951.50 
$2,272.00 
$15.70 
$41,808.27 


$200,566.44 


Taxes 

Current Use Change Tax 

Timber Yield Taxes 

Excavation Taxes 

Interest and Penalties 

Payment in Lieu of Taxes 
Total Taxes 


Licenses and Permits 
Business Licenses & Permits 
Motor Vehicle Permits 
Other Licenses, Permits, & Fees 
FromOther Government 
Building Permits 

Total Licenses & Fees 


Intergovernmental Revenues 
State Rooms & Meals Tax Distr. 


From Highway Block Grant 

Reimbursement - Flood Control 

State Forest Fire Reimbursement 
Total Intergovernmental 


Charges for Services 


Income from Departments 
Cable Franchise Fees 
Total Charges for Services 


Miscellaneous Revenues 
Sale of Municipal Property 
Interest on Investments 
Library/Sewer 
Total Miscellaneous Revenues 
Total Operating Revenues 


Interfund Revenues 

From Capital Reserve Funds 

From Special Revenue Funds 

From Trust & Fiduciary Funds 
Total Interfund Revenues 


Total Operating and Interfund 


TOWN OF WEARE 
STATEMENT OF ESTIMATED AND ACTUAL REVENUES 
FOR THE YEAR ENDED DECEMBER 31, 2012 


25% $ 
$ 
$ 
$ 


$ 


PIA FHA HAH 


Cai CA Ga GA oF 


PlAInA HM 


Pj ASG 


Estimated 
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10,000.00 
20,000.00 
4,000.00 
155,000.00 


189,000.00 


2,850.00 
1,250,000.00 
80,235.00 
32,800.00 
25,000.00 
1,390,885.00 


392,807.00 
247,189.00 
17,903.00 
734.00 
658,633.00 


164,399.00 
70,000.00 
234,399.00 


3,000.00 
24,632.00 
27,632.00 

2,500,549.00 


384,900.00 
20,000.00 
404,900.00 


2,905,449.00 


GS 


CAIGA G2 Gan oe 


FilTA FHA SK 


Pip AA 


Actual 


5,225.00 
3,460.53 
9, 125810 
186,239.39 


200,050.02 


1,358,566.62 
67 12.82 
31,000.48 
32,667.00 
1,511,746.92 


392,744.23 
247,188.90 
17,903.14 
2,652.84 
660,489.11 


1927328.92 
73,674.41 
266,003.33 


393.60 

S56 1Hk95 

9,652.28 
$13,657.83 

2,651,947.21 


373,508.00 
1,900.00 
375,408.00 


3,027,355.21 


“WEARE TREASURER’S REPORT FOR YEAR 2012 


TREASURER’S RECEIPTS 2012 


From Tax Collector 
Property Tax 

Yield Tax 

Current Use 

Sewer 

Tax Liens Redeemed 
Interest and Costs 
Elderly Deferral Payoff 
Excavation Tax 
Overpayment 


From Town Clerk 

Motor Vehicle Permits 

MV Agent Fees 

Protest Fees 

Dog License State Fee 

Dog Fees, Violations, Penalties 
Marriage Licenses 

Vital Records 

UCC & Miscellaneous Fees 
Photocopies 

Filing Fees 

TC Vitals 

Boat Fees 

Rabies Clinic Donation 
Postage 

E-Reg 


Selectmen’s Office 

Building Permits/Fines 

Bank Fees/Protest Fees 

Bill Overpaid 

Burial Reimbursement 

Cable Franchise Fee 

Chase Park 

Fire Department Ambulance Fees 

Fire Department Inspection Fees 

Fire Department Reports/Details/Misc. 
Fire Grant 

Forest Fire Reimbursement 
Insurance/Retirement Reimbursement/Dividends 
Interest on Investments 
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$15,937,648.88 
16,097.34 
65,9522 
9,463.02 
460,037.25 
148,833.69 
1,980.00 
512388 
109,421.98 


Total $16,754,559.47 


$1,358,566.62 
37,113.00 
625.00 
5,436.00 
Lier 
1,558.00 
2,078.00 
pasa ps Ne) 
1,437.34 
2,055.00 
1,059.00 
4,405.07 
890.00 

503.0% 
1g352065 
Total $1,437,023.97 


$32,667.00 
102.48 
150.00 
371.45 
73,674.41 
19,326.00 
109,815.49 
5,595.00 
2302-00 
See 
2,682.84 
43,731.50 
3,489.78 


Land Use 

Miscellaneous 

Ordinance Violations 

Police Details Revolving Funds 
Police Grant 

Police Permits 

Police Prosecution 

Police Reports 

Police Miscellaneous 

Received from SAU 

Refunds 

Reimbursement Engineering Services 
Sale Equipment/Property 

Tax Anticipation Note 

Town Building Rent 

Town Forest 

Transfers - Fund Reimbursements to GF 
Transfer Station 

Transfer Station Revolving Funds 
Trust Funds 

Welfare Reimbursement 

Witness Fees 


From State and Federal Funds 
Block Grant Highway 

CDBG 

DRED Grant 

FEMA 

Flood Control Reimbursement 

PILT Program 

Police — Clough Park Reimbursement 
Rooms and Meals 

State/Federal Waste Oil Grant 


Less: Tax Anticipation Note (Loan) 


Respectfully submitted, 


Janet M. Snyder, Town Treasurer 
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2,546.45 
0 a, 
3,360.96 
146,838.67 
405.00 
2,605.00 
1,800.00 
L969 52 
66.04 
55.347.58 
28.00 
633.10 
393.60 
300,000.00 
2,981.00 
25,010 57) 
294,894.74 
110,591.40 
48,778.85 
268,834.67 
594.45 
15919 
Total $1,566,912.19 


265.092.04 
2,250.00 

1,975.00 

$ 24,369.48 
17,903.14 

4,131.00 

Pa By eae) 
$392,744.23 
2,500.00 

Total $713,896.28 


$20,472,391.91 
300,000.00 


$20,172,391.91 


WEARE TREASURER MISCELLANEOUS ACCOUNTS 
For the Period January 1, 2012 to December 31, 2012 


CONSERVATION COMMISSION 


Balance 01/01/12 $221,813.30 
Deposits $90,745.66 
Interest 455.35 
Paid Out -3,376.90 
Balance 12/31/12 $309,637.41 


TOWN FOREST ACCOUNT 


Balance 01/01/12 $28,458.09 
Deposits $46,049.89 
Interest 86.78 
Paid Out 15,689.58 
Balance 12/31/12 $58,905.18 


REVOLVING FUND POLICE SPECIAL DETAILS 


Balance 01/01/12 $7,006.76 
Deposits $134,009.46 
Interest 32.60 
Paid Out - 122,590.88 
Balance 12/31/12 $18,458.01 


REVOLVING FUND TRANSFER STATION 


Balance 01/01/12 $1,167.23 
Deposits $39,747.10 
Interest 90 
Paid Out - 40,317.45 
Balance 12/31/12 $597.78 


qa 


FIRE DEPARTMENT VEHICLE REPLACEMENT SPECIAL REVENUE FUND 


Balance 01/01/12 $364,633.22 
Deposits $10,357.65 
Interest 553.96 
Paid Out $0 
Balance 12/31/12 $375,544.83 


FIRE DEPARTMENT EMT/FIREFIGHTER REVOLVING FUND 


Balance 01/01/12 $39,763.76 
Deposits $60,133.78 
Interest 19.76 
Paid Out -65,259.29 
Balance 12/31/12 $34,658.01 


AGRICULTURAL COMMISSION 


Balance 01/01/12 $10.00 
Deposits $6.86 
Interest $0 
Paid Out $0 
Balance 12/31/12 $16.86 


HERITAGE COMMISSION 


Balance 01/01/12 $0 
Deposits $10,000.00 
Interest $0 
Paid Out $0 
Balance 12/31/12 $10,000.00 
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Bond Principal and Interest Payment Schedules 
New Hampshire Municipal Bond 

1995 Series A 

Non-Guaranteed Issue 


OUTSTANDING DEBT 


(Bridge Projects) 
Due Principal 
Date” Outstanding ei ee. Interest ee i ee eer 
02/15/99 22,862.50 
08/15/99 850,000.00 D2RO02.00 95,725.00 
02/15/2000 21,550.00 
08/15/2000 800,000.00 21,550.00 93,100.00 
02/15/2001 DAVES Mati 18) 
08/15/2001 750,000.00 20,237.50 90,475.00 
02/15/2002 18,925.00 
08/15/2002 700,000.00 8,925.50 87,850.00 
02/15/2008 17,612.50 
08/15/2003 650,000.00 17,612.50 85,225.00 
02/15/2004 16,300.00 
08/15/2004 600,000.00 16,300.00 82,600.00 
02/15/2005 14,987.50 
08/15/2005 550,000.00 14,987.50 79,975.00 
02/15/2006 13,675.00 
08/15/2006 500,000.00 13,675.00 77,350.00 
02/15/2007 12,362.50 
08/15/2007 450,000.00 ibZF0 2200 14) 720,06 
02/15/2008 11,037.50 
08/15/2008 400,000.00 1087750 72,075.00 
02/15/2009 9,687.50 
08/15/2009 350,000.00 9,687.50 69,375.00 
02/15/2010 S:3.12150 
08/15/2010 300,000.00 Soi 2t50 66,625.00 
02/15/2011 6,937.50 
08/15/2011 250,000.00 6,937.50 63,875.00 
02/15/2012 5,562.50 
08/15/2012 200,000.00 5,562.50 61,125.00 
02/15/2013 4,187.50 
08/15/2013 150,000.00 4,187.50 58,375.00 
02/15/2014 2OletOU 
08/15/2014 100,000.00 eo 2eU 55,625.00 
02/15/2015 1,406.25 
08/15/2015 50,000.00 1,406.25 52,812.50 


85 


Net Interest Cost: 4.2600% 


Debt 
Total 
Year 


— 


SMO ANIADNBRWN 


Period 


OUTSTANDING DEBT 


Principal 


Ending Outstanding 


06/15/2006 
06/15/2007 
06/15/2008 
06/15/2009 
06/15/2010 
06/15/2011 
06/15/2012 
06/15/2013 
06/15/2014 
06/15/2015 
06/15/2016 


TOTALS 


$700,000.00 


540,000.00 
480,000.00 
420,000.00 
360,000.00 
300,000.00 
240,000.00 
180,000.00 
120,000.00 

60,000.00 


600 Acre Ferrante Property Purchase 


Principal 


$70,000.00 


70,000.00 
70,000.00 
70,000.00 
70,000.00 
70,000.00 
70,000.00 
70,000.00 
70,000.00 


$70,000.00 


$700,000.00 
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Bond Principal & Interest Payment Schedules 


Interest 


29,820.00 
26,838.00 
23,856.00 
20,874.00 
17,892.00 
14,910.00 
11,928.00 

8,946.00 

5,964.00 

2,982.00 


$164,010.00 


Payment 


99,820.00 
96,838.00 
93,856.00 
90,874.00 
87,892.00 
84,910.00 
81,928.00 
78,946.00 
75,964.00 
12,982.00 


$864,010.00 


TAX COLLECTOR'S REPORT MS-61 
FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2012 


DEBITS Levy for Year Levy for Year Prior Levies 
Report Report 

Uncoll Taxes Beg. 2012 2011 2010 2009 
Property Taxes xX $ 931,644.10 §$ 115.00 $ 1,293.14 
Land Use Change Tax xX $ 6,201.21 §$ - $ - 
Timber Yield Tax xX $ 2,923.99 §$ - $ 500.35 
Excavation Tax @ $.02/yd xX $ - $ - $ - 
Utilities - Sewer xX $ =e mid - $ - 
Betterment Taxes xX $ ay eS - $ - 
Prior Years' Credits Balance $ (ise Z05e15)} 
This Year's New Credits $ (56,040.76) 

Tax Committed 
Property Taxes $ 16,470,028.00 §$ 3,517.00 $ - 
Land Use Change $ 50,867.45 $ 15,400.00 $ - 
Timber Yield Tax $ 9,712.82 $ 3,460.53 §$ - 
Excavation Tax @ $.02/yd $ - $ Saline Ome - 
Utilities - Sewer $ - $ OIG52 0 Saas - 
Betterment Taxes $ - $ - $ - 
Overpayments: 

Property Taxes 
Land Use Change 
Yield Taxes 
Excavation Tax @ $.02/yd 
Credits Refunded $ 63,5/2:/6 “$ - $ - $ - 
Interest - Late Tax $ 100495) Om e505) anes 10.00 §$ - 

TOTAL DEBITS $ 16,534,926.24 $1,032,999.94 § 125.00 $ 1,293.14 

FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2012 
CREDITS Levy for Year Levy for Year Prior Levies 
this Report this Report 

Remitted to Treasurer: 2012 2011 2010 2009 
Property Taxes S 15,508;707. 2299S 8432.02 80) 0mes L1S 0078S 
Land Use Change Taxes $ 44,351.00 $ 921,601.21 °$ - $ - 
Timber Yield Tax $ O12. Soman 6,384.52 §$ - $ - 
Interest & Penalties $ 10,049.10 $ 55,075.70 §$ 10.00 $ - 
Excavation Tax @ $.02/yd $ - $ SIO AS - $ - 
Utilities - Sewer $ - $ 9,463.02 $ - $ - 
Converted to Liens $ - $ 448,859.73 $ - $ - 
Betterment Assessment $ - $ - $ - $ - 
Prior Year Overpayments Assigned  $ (4,010.15) 
Abatements Made: 
Property Taxes $ 6,706.26 $ 3,354.66 $ - $ - 
Land Use Change Tax $ 6,516.45 §$ - $ - $ - 
Timber Yield Tax $ - $ - $ - $ - 
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Excavation Tax @ $.02/yd 
Utilities - Sewer 
Betterment Taxes 
Current Levy Deeded 


Uncollected Taxes - End of Year: 


Property Taxes 

Land Use Change Taxes 
Timber Yield Tax 

Excavation Tax @ $.02/yd 
Utilities - Sewer 

Betterment Taxes 

Property Tax Credit Balance 
This Year's Overpay Returned 
Prior Years' Overpay Returned 
TOTAL CREDITS 


9,050.00 


945,564.52 


(1,720.98) 


(Sep er Ace) Se: 


GBA A A FA SF 


$ 16,534,926.24 $1,032,999.94 


TAX COLLECTOR'S REPORT 


el M2) Kae) S=Z) 


1,293.14 


a CB A A GF 
I 

2) \= 2) (28) 828) Ve 12: 
1 


$ 125.00 $ 1,293.14 


FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2012 


Unredeemed & Exec. Liens 
Unredeemed Liens Beg. of FY 
Liens Executed During FY 


Unredeemed Elderly Liens Beg. of FY 


Elderly Liens Executed During FY 
Interest & Costs Collected 
TOTAL LIEN DEBITS 
Remitted to Treasurer: 
Redemptions 
Interest & Costs Collected 
Abatements of Unredeemed Liens 
Liens Deeded to Municipality 
Unredeemed Liens End of FY 


Unredeemed Elderly Liens End of FY 


TOTAL LIEN CREDITS 


PAA FA FAA SKF 


2012 


2012 
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FAFA HAHA FH 


PPA A AH SF 


2011 


484,044.57 
2,610.00 
T.O02.2 1 

494,456.84 

2011 

148,853.00 

G 8027.27 
485.03 
IDRIS. 

324,913.81 
2,610.00 

494,456.84 


2010 2009 
$ 386,645.45 $344,309.90 
§ as : 
$ 3,081.00 $ 35,502.70 
$ - $ - 
$33,531.21 $ 7932097 
$ 423,257.66 $459,133.57 
2010 2009 
$ 128,595.39 $181,745.81 
$.33,53121 0S 7932007 
$ 1,083.03 $ 884.59 
$95 9.475.18 $ 380lan3 
$247,491.85 $123,661.97 
$ 3,081.00 $ 35,502.70 
$ 423,257.66 $459,133.57 


INVENTORY 
SCHEDULE OF TOWN PROPERTY 


Map/Lot Sub 


201 - 049 
203 - 009 
203 - 009.001 
203 - 050 
203 - 052 
203 - 052.001 
203 - 105 
203 - 109 
203 - 111 
403 - 167 
405 - 034 
405 - 034.002 
407 - 066 
403 - 211 
408 - 188 


Parks, Commons and Playgrounds: 


101 - 042 
101 - 043 
101 - 044 
203 - 101 
402 - 098 
405 - 009 
411 - 160.001 


Total 
WEARE SCHOOL DISTRICT 
Map/Lot Sub 


Middle School (Ctr.): 
203 - 100 


Elementary School: 
203 - 039.001 


John Stark Regional School: 
402 - 008 
402 - 010 


Total School District Property 


TOWN FOREST AND CONSERVATION LAND 


Map/Lot Sub 


201 - 035.001 
202 - 019 
202 - 037 
202 - 076 
401 - 068.002 
401 - 070 
401-077 
401 - 092 
401-118 
402 - 007 
402 - 007-001 


Location 


Safety Complex 

Town Office Building & Land 

School - Sugar & Spice 

Town Hall & Land 

Stone Building & Land 

Library 

Town Sewer System 

Pumping Station 

Old Town Pound 

Land - Reynwood Lane 

Transfer Station Area & Town Forest 
Highway Garage, Office & Buildings 
Clinton Grove Academy (Historical Museum) 
Fire Station, No. 2 - Concord Stage Road 
Fire Station, No. 4 - South Stark Highway 


Chase Park & Land 

Chase Park & Land 

Chase Park & Land 

Center Park, Gazebo/Bankstand 
Ballfield & Land - Salmen Road 
Ball Park - Quaker Street 

Bolton Ballfield & Land 


Location 


School Building & Land 


Center Woods School & Land 


School Building & Land 
Storage Garage & Land 


Location 


Concord Stage Road 
Pine Hill Road 
Concord Stage Road 
River Road 

Craney Hill Road 
Chipmunk Falls Road 
Chipmunk Falls Road 
Craney Hill Road 
Beaver Brook Road 
North Stark Highway 
North Stark Highway 
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Value 


$1,098,000.00 


$733,200.00 
$187,100.00 
$611,000.00 
$363,400.00 
$522,600.00 
$580,500.00 
$15,300.00 
$300.00 
$5,600.00 


$1,039,700.00 


$280,900.00 
$253,900.00 
$114,500.00 
$206,500.00 


$45,700.00 
$334,300.00 
$256,400.00 

$82,200.00 
$333,100.00 
$375,000.00 
$358,400.00 


$7,797,600.00 


Value 


$14,208,400.00 


$4,699, 100.00 


$11,054 ,400.00 


$107,300.00 


$30,069,200.00 


Value 


$266,500.00 
$33,800.00 
$7,400.00 
$67,900.00 
$124,600.00 
$54,200.00 
$9,700.00 
$12,300.00 
$22,300.00 
$157,100.00 
$79,900.00 


402 - 032-005 
402 - 073 
402 - 131 
402 - 132 
402 - 133 
404 - 127 
404 - 130.001 
405 - 034 
405 - 062 
405 - 062.062 
405 - 062.063 
407 - 014 
407 - 127 
407 - 156 
407 - 157 
407 - 160 
407 - 161 
407 - 184 
407 - 185 
407 - 187 
407 - 188 
408 - 069.005 
410 - 003 
410 - 004 
410 - 005 
410-011 
410 - 012.001 
410 - 012.002 
410 - 056 
410 - 081 
410 - 165.001 
410 - 166 
410 - 192 
410 - 193 
410 - 243 
410 - 244 
410 - 246 
410 - 247 
410 - 248 
410 - 249 
410 - 250 
410 - 252 
410 - 255 
410 - 263 
410 - 264 
410 - 267 
410 - 268 
410 - 270 
411 - 230 


Pine Hill Road 

Hatfield Road 

Concord Stage Road (Backland) 
Concord Stage Road (Backland) 
Concord Stage Road 
New Road - Chevy Hill Road 
Tiffany Hill Road 

Merrill Road 

Duck Pond Road 

South Stark Highway 
South Stark Highway 
Tobey Hill Road 

Perkins Pond Road 
Jewett Road 

Jewett Road 

Jewett Road 

Jewett Road 

Sawyer Road 

Sawyer Road (Backland) 
Deering Center Road 
Deering Center Road 
Corliss Drive 

Eben Paige Road 

Eben Paige Road 
Mountain Road 
Mountain Road 

Ferrin Pond Road 

Ferrin Pond Road 
Perkins Pond (Backland) 
Poor Farm Road 

Poor Farm Road 

Poor Farm Road 
Gettings Road 

Gettings Road 

Mountain Road 
Mountain Road 

Eben Paige Road 

Eben Paige Road 

Eben Paige Road 

Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 

Eben Paige Road 

Marsh Ridge Road 
Marsh Ridge Road 
Dustin Tavern Road 
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$225,000.00 
$115,300.00 
$3,000.00 
$5,600.00 
$99,000.00 
$44,700.00 
$64,900.00 
$720,800.00 
$0.00 

$0.00 

$0.00 
$50,000.00 
$15,200.00 
$21,800.00 
$85,900.00 
$20,900.00 
$20,700.00 
$84,400.00 
$18,000.00 
$166,900.00 
$11,300.00 
$0.00 
$22,400.00 
$17,700.00 
$32,200.00 
$43,800.00 
$107,300.00 
$58,800.00 
$8,900.00 
$133,500.00 
$95,600.00 
$336,800.00 
$16,800.00 
$17,100.00 
$22,300.00 
$36,400.00 
$15,700.00 
$17,300.00 
$17,200.00 
$17,800.00 
$6,800.00 
$7,000.00 
$16,800.00 
$18,000.00 
$16,400.00 
$17,200.00 
$16,700.00 
$3,600.00 
$192,000.00 


Total Forest and Conservation Land 


TRUST LAND 
Map/Lot Sub 


411 - 287 

Total Trust Land 
CEMETERIES 
Map/Lot Sub 


101 - 089 
105 - 056 
109 - 003 
109 - 021.001 
201 - 034 
203 - 065 
203 - 082 
203 - 095 
401 - 046.001 
403 - 216 
404 - 104 
407 - 019 
410 - 028 
407 - 151 
408 - 013.002 
408 - 038 
408 - 042 
408 - 054 
410 - 180.001 
411 - 171.001 
411 - 346.001 
412 - 089 
412 - 225 


Total Town Cemeteries 


Location 


Emma Sawyer Trust 


Location 


Reservoir Drive 
Dudley Brook Road 
Gould Road 

South Stark Highway 
Concord Stage Road 
Buzzell Hill Road 
Buzzell Hill Road 
East Road 

Off Upper Craney Hill 
Concord Stage Road 
Quaker Street 

Tobey Hill Road 
Mountain Road 
Oliver Road 
Maplewold Road 
Maplewold Road 

Mt. Dearborn Road 
Mt. Dearborn Road 
Cram Road 

South Stark Highway 
Old Francestown Road 
River Road 

Norris Road 


9] 


$3,921,200.00 


Value 
$80,000.00 


$80,000.00 


Value 


$65,800.00 
$52,700.00 
$24,200.00 
$1,800.00 
$62,300.00 
$85,200.00 
$75,300.00 
$84,500.00 
$54,100.00 
$73,100.00 
$31,400.00 
$45,600.00 
$5,500.00 
$54,300.00 
$13,300.00 
$59,900.00 
$31,400.00 
$58,400.00 
$0.00 
$15,000.00 
$44,100.00 
$71,800.00 
$51,300.00 


$1,061,000.00 


LAND AND BUILDINGS ACQUIRED THROUGH TAX COLLECTOR'S DEEDS 


Map/Lot Sub 


001 - TAX - 003 
101-018 
101 - 024 
101 - 029 
101 - 035 
101 - 083 
104 - 005 
104 - 011 
104 - 031 
107 - 071 
108 - 052 
109 - 013 
202 - 109 
202 - 126.001 
203 - 110 
401 - 003 
402 - 006.001 
403 - 172 
403 - 242 
405 - 020 
407 - 001 
407 - 051 
407 - 190 
410 - 046 
410 - 148 
410 - 186. 
109-030 
407-038-045 
407-143 
410-022 
411-042-002 
411-352 


Location 


At Town Gravel Pit 
East Shore Drive 
East Shore Drive 
East Shore Drive 
East Shore Drive 
Waterman Court 
East Shore Drive 
East Shore Drive 
East Shore Drive 
Abijah Bridge Road 
Pondview Road 
South Stark Highway 
Concord Stage Road 
Clark Mill Road 
Center Road 
Reservoir Drive 
Henniker Road 
Concord Stage Road 
Boyce Road 
Peaslee Hill Road 
Wildwood Road 
Hodgdon Road 
Moulton Road 
Mountain Road 
Mountain Road 
Gettings Road 

Old Town Road E/S 


194 Buckley Road #45 


Deering Center Road 
144 Jewett Road 
Dustin Tavern Road 


Old Francestown Road 


Total Land & Buildings Acquired Through Tax Collector's Deeds 


INVENTORY OF VALUATION 


TAX YEAR 2011 


Land (improved and unimproved) 
Building & Manufactured Housing 


Public Utilities 


Valuation Before Exemptions 


Exemptions Allowed: 


Certain Disabled Veterans 
Veterans Service Connected Total & Permanent Disability (17) 


Veterans 
Blind Exemptions 
Elderly Exemptions 


Totally & Permanently Disabled (4) 


Total Exemptions 


ve 


Value 


$5,900.00 
$38,600.00 
$41,200.00 
$44,200.00 
$42,900.00 
$74,000.00 
$43,400.00 
$41,900.00 
$3,200.00 
$30,000.00 
$45,000.00 
$35,200.00 
$19,200.00 
$6,800.00 
$7,800.00 
$48,400.00 
$6,300.00 
$6,600.00 
$7,300.00 
$49,700.00 
$16,100.00 
$58,700.00 
$18,800.00 
$60,000.00 
$60,200.00 
$16,800.00 
$11,800.00 
$28,000.00 
$6,700.00 
$178,600.00 
$165,300.00 
$49,100.00 
$1,267,700.00 


Value 


$281 347,654.00 
$498,568,000.00 
$30,281 ,200.00 


$810,196,854.00 


Value 
$456,496.00 
$23,800.00 
$142,400.00 
$30,000.00 
$5,772,419.00 
$208,200.00 


$6,633,315.00 


Net Valuation on Which Tax Rate 
is Computed 


Net Valuation 1988-2011 


Year 
2012 
20115 
2010 
2009 
2008 
2007 
2006* 
2005 
2004 
2003 
2002 
2001 

2000 
1999" 
1998 
ISIS 
1996 
1995 
1994 
1993 
1992 
1991 

1990 
1989 
1988 


* Reflects Property Revaluation 
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Valuation 
$773,448,539.00 
$767,992,095.00 
$939,610,470.00 
$930,809,800.00 
$921 ,443,209.00 
$890,526,014.00 
$882,402,661.00 
$406,350,324.00 
$391 521,361.00 
$372,845,670.00 
$363,517,144.00 
$352,439 ,364.00 
$339,562,690.00 
$327 ,488,439.00 
$354 ,382,746.00 
$343,680,304.00 
$340,678,663.00 
$340,137,157.00 
$334 ,864,810.00 
$331,013,651.00 
$333,966,682.00 
$328,704,807.00 
$327,087 ,007.00 
$125,348,399.00 
$114,544,429.00 


Value 
$773,448,539.00 


Town Clerk's Report 


Fiscal Year December 31, 2012 


Automobile Permits: 
E-REG User 
E-REG Log 
Municipal Agent Fee: 
Dog Licenses: 
Animal Licenses/Fines 
State portion of fees 
Town Fees 
Group Licenses 
Replacement Tags 
Dog license penalties 
Dog Fines (dog officer) 
Dog Seniors 
Rabies Clinic 


Photocopies 

Protest Fees (Return Checks) 
Marriage Licenses 

Vital Records 

TC Vitals 

Filing Fee's & Ucc's 
Miscellaneous Town Clerk Fees 
Boats 

Postage 

MV Letter Insert Revenue 

Bank Interest on account 

Total Amount Remitted to Treasurer 


Respectfully submitted, 


Maureen Billodeau, Town Clerk 
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$1,358,566.62 
$1,174.50 
$178.15 
$37,113.00 


$5,436.00 
$11,262.50 
$525.00 
$26.00 
$4,937.00 
$640.00 
$183.00 
$890.00 


$1,437.34 
$625.00 
$1,558.00 
$2,078.00 
$1,059.00 
2, (2360) 
$195.00 
$4,405.07 
$303.07 
$1,700.00 
$8.22 
$1,437,023.97 


Assessing/Building Dept: 
Rice, Wendy C. 


Board of Selectmen: 
Butt, Richard W. 
Clow, Thomas S. 
Leary, James A. 
Lacasse, Keith R. 
Marcroft, LeRoy E. 
Lawton, John C. 


CEMETERY/ BURIAL PAY: 


Clerks Office: 
Billodeau, Maureen 
Murchie, Jane A. 


Code Enforcement/Land Use 
Meany III, Charles F. 


Emergency Management: 
King III, Paul A. 


EMT/FIRE 

Barton, Steven J. 
Belmont, Stephen J. 
Bluteau, Mark V. 
Conover, Robert C. 
Davis, Eric A. 
Fitzgerald, Daniel L. 
Gorman, Daniel B. 
Hill, Daniel F. 
Houde, Kristina M. 
Jameson, Kyle R. 
Malley, Nina M. 
Martineau, Justin W. 
McCulloch, Nikolos W. 
McGrade, PaulsAnn 
Peters, Robert J. 
Richards, Robert J. 
Roarick, Mark A. 
Stalker, Joseph P. 


CB SA oA Ct GF Ge 


FA 


FFA FFA FFA FF FA FF FAA FAA FH SF 


2012 Earnings History 


36,710.24 


3,000.00 
3,300.00 
2S Ia:00 
3,000.00 

625.00 
223 10,00 


43,179.08 


39.52.0189 


58,519.96 


2,541.86 


4,277.00 
13.00 
S210:25 
2,426.25 
7,016.75 
Spey Ih) 
TO S2 225 
JOM e Ts) 
13825 
4,730.25 
495.00 
TAY, 
6,347.25 
PLT) 
7,740.00 
3,360.50 
(reel aps) 
7,939.00 
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FINANCE 
Connor, Tina A. 


FIRE: 

Askham, David Charles 
Auger, Kourtney C. 
Bailey, Kevin M. 
Barton, Steven J. 
Beaudette, George P. 
Belanger, Corey L. 
Belmont, Stephen J. 
Bickford, Julie A. 
Bluteau, Mark V. 
Bluteau, Michael W. 
Boisvert, Ryan P. 
Chouinard, Derek J. 
Conover, Robert C. 
Davis, Eric A. 
Dinsmore, Annmary 
Dinsmore, Scott F. 
Douglas, Robert T. 
Dunbar, William 
Eaton Sr, Raymond T. 
Eldridge, Michael J. 
Flanders, Bryan D. 
Gorman, Daniel B. 
Hewey Sr., David P. 
Hill, Daniel F. 
Hippler, Frederick W. 
Houde, Kristina M. 
Ivinjack, Christine C. 
Jillson, Travis K. 
Kendrick, Mark S. 
Labuda, Dustin J. 
Lewis, Jeffrey S; 
Malley, Nina M. 


McCulloch, Nikolos W. 


McGrade, Paula Ann 
McLain, Wanda M. 
Miller, Jacob G. 
Moore, Michael P. 
Moore, Ron M. 
Osborne, Charles 
Peters, Robert J. 


47,059.48 


342.50 
964.76 
54.80 
875.24 
999.89 
1,150.99 
781.53 
2,200.70 
5,925.47 
139.11 
137252 
146.03 
2,455.36 
833.31 
3,2) se 
2,316.83 
240.28 
217A 
5,592.90 
155.96 
1,052.24 
Bip ge jie 
Se fee 1) 
1,336.47 
[Be eye) 
1,879.24 
1,048.39 
eho el il’ 
ig wees 
1,680.00 
1,834.68 
1,325.00 
S226 
2,196.84 
1,252.80 
1,124.60 
ae hI 
1,243.54 
244.92 
92 E01 


Fire (cont'd) 
Reilly, James T. 
Richards, Robert J. 
Savaria, Sheila R. 
Sterling, Diana C. 
Taylor, Leon M. 
Thibeault, Victor P. 
Tuthill, Susan M. 


Vanloendersloot, John N. 


Vezina, Robert A. 


Health/Welfare: 


Dearborn-Luce, Kelly A. 
Donahue-Urella, Debra M. 


CAA AA AHA AA SF 


Highway/Transfer Department: 


Bernard, Mattheu R. 
Dearborn, Randall K. 
Dicey, Ryan E. 

Enos, David A. 
Fisher, Marty 
Gamache, Peter N. 
Gilman, Bruce W. 
Johnson, Justin N. 
Kenney, Stephen A. 
Knapp, Benjamin D. 
Lewis, Jeffrey S. 
McLain, Matthew A. 
Osborne, Jonathan H. 
Philbrick, Reginald C. 


Redmond, Timothy K. 


Straw, William A. 
Wheldon, Richard H. 
Williams, Leon F. 
Wilson, Nathan G. 


Parks & Recreation: 
Blouin, William M. 
Donison, Elizabeth M. 
Drury, Caleb T. 
Dubois, Allison A. 
Finch, Leah M. 
Hotchkiss, Kendra L. 


AAA AFA AA EA FAFA EFE FE FAFA FAA HAF KH 


weer Nees Seep Se) We eP KE) 


2012 Earnings History 


111.14 
TET SO.0 1 
eel eso se 

858.88 
1,041.03 

790.84 

Side ou sh 
VD aX) 
STOR 32 


spofl salable) 
7,760.40 


321926 
43,317.40 

2,824.26 

eS DO 
7s badge ase 
33,658.86 
14,525.88 
35,862.14 

1,495.00 
40,655.35 
36,884.39 
32,064.38 
36,687.92 
S139 5a 18 
75,140.73 
22,883.46 
25,140.15 
s\U ally tks 
29,509.40 


1,544.08 
74.00 
689.25 

1 1S7-05 
12025512 
ZOO MSS 
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Housman, Michael A. 


King, Adam H. 
Mattson, Elissa A. 
Metcalf, Michael D. 
Metcalf, Nicholas C. 
Robichaud, Kathy J. 
Willey, Tyler P. 


POLICE: 

Aiken, Daniel R. 

Officer 

Education Incentive 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 


Begin, Gregory C. 

Police: Cnet 

Special Detail 
Employee Total 


Bifsha, Robert 

Officer 

Overtime 

Special Detail 
Employee Total 


Carney, James J. 
Lieutenant 
Longevity Bonus 
Education Incentive 
Overtime 
Uniform Allowance 
Special Detail 
Employee Total 


Censabella, Lisa M. 

Officer 

Special Detail 

Education Incentive 

Uniform Allowance 

Overtime 
Employee Total 


RPA A FFA H 


| A A Ca Aaa 


Fal A HF 


Gi A FF A 


5,000.04 
Mig: 
2Par| 

RIOTS 
763.91 

SHINE ie) 

1,600.63 


24,702.79 
1,000.00 
Se Bilson) 

500.00 


1,724.44 


31,878.60 


67,386.48 


L731 1a 0 


84,557.98 


To o2U 
2,018.40 
6,126.30 
139 2U 


62,241.90 
500.00 
1,000.00 
Brea he ali hy) 
500.00 


$ 10,411.63 
$ 100,044.63 


41,631.70 
3,873.36 
1,500.00 

500.00 


6,054.57 


53,209:603 


Police (cont'd) 

Cox, Kenneth A. 

Officer 

Longevity 

Insurance Buyout 

Overtime 

Uniform Allowance 

Education Incentive 

Special Detail 
Employee Total 


Gorman, Jessica H. 
Animal Control 


Guay, Joshua B. 
Officer - Part Time 
Uniform Allowance 
Special Detail 
Employee Total 


Hebert III, Frank A. 

Officer 

Education Incentive 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 


Jones, Frank E. 
Officer - Part Time 
Educaton Incentive 
Uniform Allowance 
Special Detail 
Employee Total 


Kelley Jr, Joseph F. 

Officer 

Education Incentive 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 
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2012 Earnings History 


52:05,/220 
250.00 
11,124.24 
19.72.3708 
500.00 
500.00 


2,799.34 


86,953.86 


8,735.40 


2,598.42 
200.00 
952.98 


3,751.40 


45,795.00 
1,500.00 
11,470.11 
500.00 
SE INS 
62,657.27 


24,851.45 
1,500.00 
200.00 
10,868.51 
37,419.96 


595353720 
1,000.00 
4,015.02 

500.00 
240.90 


OIF OC A 


McSweeney, Kimberley M 
Officer 
Overtime 
Uniform Allowance 
Special Detail 
Employee Total 


Montplaisir, Brandon F. 
Officer 

Overtime 

Education Incentive 
Uniform Allowance 
Special Detail 


Nadeau, Nicholas J. 

Officer 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 


Peterson, Robert J. 

Officer 

Education Incentive 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 


Savaria, Sheila R. 

Police Secretary 

Education Incentive 
Employee Total 


Wheeler, Dawn E. 


Admin. Secretary 
Employee Total 
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41,353.95 
18,508.48 
$500.00 


19,144.74 


19507 Ae 


42,902.73 
30,959.00 
1,000.00 
500.00 
7,449.28 
82,811.01 


42,365.70 
10,466.38 
500.00 
6,682.05 


60,014.13 


54,230.47 
1,000.00 
16,412.27 
500.00 


20,110.70 


92,253.44 


13,281.04 
1,000.00 
14,281.04 


29,077.00 


29,077.00 


2012 Earnings History 


Selectman's Office: 


Bolton, Naomi L. $ 61,814.86 
Palmisano, Cherry J. See 114.07. 
Rice, Merry N. $ 28,365.60 
Snyder, Janet M. $ 4,844.04 
Wright, Malcolm P. o BLO .68 
Tax Collector: 
DeStefano, Sharon J. D3) 3039.07 
Employee Total ito .039.0), 
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RECEIPES: 


EXPENSES: 


WEARE PUBLIC LIBRARY REPORT 2012 


Town Appropriations 


Salaries 

Payroll Taxes 
Unemployment 
Retirement 

Life Insurance 

Health Insurance 
Service Charge/Fees 
Dues/Workshops 
Books, Magazines, Audio, Video 
Programs 

Supplies 

Postage 

Telephone 

Computer Supplies 
Computer Maintenance 
Contracted Electronic Subscription 
Software Renewal 
Electricity 

Fuel 

Equipment 

Equipment Maintenance 
Building Maintenance 
Fire Alarm 
Bookkeeping Services 
Advertising 


TOTAL EXPENDITURES 
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BUDGET 


184,102.00 


122,426.00 
8,334.00 
2,404.00 
3,478.00 

SoU 
16,442.00 


1,375.00 
12,000.00 
150.00 
2,400.00 
400.00 
800.00 
700.00 
1,500.00 
1,100.00 
2,134.00 
3,173.00 
3,499.00 


400.00 
2,500.00 
600.00 
1,800.00 


187,670.20 


‘een nee! seen hee Moen ce, BEEP ep een weer eee We) Leh ae een ee) ne en Neen eee ee Ces MeL UE! 


ACTUAL 


18L,9)nek 


111,524.32 
8,489.73 
ee A 
3,563.98 

ers!) 
13, Oo rer 
4.00 
1,389.30 
{20 / Oa 
927.08 
3,094.00 
499.58 
1,046.94 
818.31 
590.25 
2,375.00 
633.00 
2,857.65 
B5315.98 
704.84 
111.85 
2,449.05 
528.00 
1,800.00 


176,630.32 


FINANCIAL STATEMENTS 


For Year Ended December 31, 2011 


Town of Weare 
New Hampshire 


Note: The Town of Weare books for 2011 
were completely audited by Vachon, Clukay 
& Co., PC and the financial reports will be 
completely in the near future. They will be 
uploaded to the Finance Department page 
on the Town’s website. www.weare.nh.gov 
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250" Anniversary Committee 
2014, the 250th anniversary of the year 


in which Weare’s charter was submitted 
and signed, is just one year away. 
Weare’s 250th Anniversary Committee 
is busy at work organizing and planning 
a celebration of this grand event. We 
have met with key people from other 
towns that have had _ successful 
sestercentennial celebration to lear 
from their experience. 


We expect to enhance already-existing 
events, such as the Patriotic Celebration 
and Old Home Day, and build on ideas 
from the 200th celebration back in 1964, 
as well as add some special events just 
for 2014. 


We’re excited that all three schools have 
gotten involved with different ideas to 
commemorate our Town’s milestone. 
We look forward to supporting our 
young people as they present their 
talents and knowledge of Weare’s 
history during 2014. And we = are 
working with other town organization to 
ensure their participation in the 
celebrations. 


On the first Saturday of this May, the 
250th Anniversary Committee will again 
offer a “Little Girls’ Tea Party.” We had 
a full house last year, with children and 
their adults enjoying this special event. 


This past year, we were successful in 
expanding Old Home Day, the last 
Saturday in August. Additional 
activities plus many more craft 
demonstrations and exhibitors, coupled 
with fine weather, brought a large 
number of townspeople and visitors to 
participate and enjoy the day. 
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Toward the end of this coming year 
expect to see the program of events to be 
held in 2014. It should be available in 
stores and the town office. We hope 
you'll plan to attend as many as you 
possibly can. 


Having celebratory events throughout 
2014 isn’t free. We are raising money 
by selling shirts, duffle bags and 


ornaments that can be found at the Town 
clerk’s office. We are sold out of 
patches. Still, it’s a struggle raising 
money to make this a year to remember. 

We are a-_ non-profit organization 
affiliated with the Weare Historical 
Society, and any donations are tax 
deductible. Our meetings are the second 
Thursday of the month at 6 p.m. upstairs 
in the Town Office _ building. We 
encourage you to join us and get 
involved. Weare is our town! 


Mission Statement 

The purpose of the 250th Anniversary 
Committee is to oversee Weare’s 250th 
Anniversary _ celebration. This will 
include Weare’s historical and cultural 
heritage through a seres of year-long 


activities. We will be calling on 
community involvement and 
collaborating with clubs, organizations, 
non-profits, churches, businesses and 


schools. We hope to convey to the 
present day citizens the achievements 
and developments of the town over the 
past 250 years. 
250th Anniversary Committee 
Heather Aleksonis 
Susan Belanger 
Pat Bevans 
Rudy Bourget 
Sherry Burdick 
Evelyn Connor 
Diane DaCosta 
John Edge 


Steven Flanders 
Diane Fortin 
Paul Hague 
Tippy Johnston 
John Knox 
Heleen Kurk 
Heidi Little 
Paul Massaro 
Will & Linda Ottery 
Robert & Karen Palino 
Marybeth Pike 
Gene Propper 
Kathy Remillard 
Judy Rogers 
Jan Snyder 
Terri Wahnowsky 
Kira Winward 


Building Department, Land Use 
& Assessing Department 
2012 Building Department has issued 
648 permits of which 14 were new 
homes; also a number of homes are 
being replaced with newly constructed 
homes. A mobile home was lost due to 
“Hurricane Sandy”. The workloads at 
times for all concerned have been 
difficult to maintain, but we do take the 
time to serve each customer with our 

complete attention as required. 

This year continues to have numerous 
Standby Generators installed — by 
homeowners. Also Solar Array systems 
are becoming a popular system to have 
installed in the year of 2012. 


The Land Use Coordinator is involved 
with both the Planning and Zoning 
Board’s which have been quite active 
this year with Granting Variance 
Extensions on previously approved sub- 
divisions. Small Sub Divisions, Site 
Plans for businesses as well as Variances 
and Special Exceptions at the Zoning 
Board. New tracts of land have been put 
into conservation in the year of 2012. 
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The Planning Board represented by 
Craig Francisco, Chairman, George 
Malette, Neal Kurk, Frank Bolton, and 
Keith Lacasse as Selectman 
representative. 


The Zoning Board is comprised of Jack 
Dearborn, Chairman, June Purington, 
Stuart Richmond Forest Essenwine, and 
Malcom Wright. Alternate is Jan 
McSweeney. At this time the Zoning 
Board has openings for new volunteers 
to be on the Zoning Board. 


The Assessing Department is in a 
Cyclical Inspection Program with the 
Avitar Associates. Each year 20% of the 
Town is inspected on a five year cycle, 
with the revaluation year is the final year 
in each cycle. There are 4,876 parcels in 
The Town of Weare. The equalization 
Ratio for 2012 was 101.5%. Important 
dates to remember are; Abatements due 
by March 1, 2013. Veterans, Elderly, 
and Disabled exemption applications are 
due on April 15, 2013. After April Ist of 
each year what is on each parcel is 
assessed for the entire year. Thank you 
for your patience and _ understanding 
when assistance is required. 


The Land Use/ Building & Assessing 
Departments are open from 8:00 AM — 
4:30 PM, Monday — Friday. Please stop 
in with any related questions. 529-7586 
Building or 529-2250 Land Use, and 
Assessing 529-1515. 


Respectfully submitted, 
Charles F. Meany IIT CEO 
Wendy Rice Building/Assessing Dept 
Adm. /Asst. 


Cable Committee Report 
Broadlink Technology Solutions is_ still 


our consultant. 


Since all town public meetings are held 
in the Weare Middle School Cafetorium, 
a “satellite studio” was installed in that 
space so that all meetings and school 
functions are recorded and broadcasted. 
Three TV cameras, a control switcher 
and a remote modulator were installed in 
the WMS Café, and the system is now 
fully operational. Several meetings have 
already been successfully broadcasted. 


The broadcast schedule is published on 
the bulletin board on Channel 6, which 
runs continuously. 


Meetings for the Cable Committee are 
now monthly @ 6:00pm. 


WTV — system depends totally on 
volunteers. We can always use more 
help from anyone that is willing to 
become and involved in expanding the 
use, program broadcasting and 
capabilities of WTV, please contact the 
Cable Committee. You will be most 
welcome. 
Respectfully Submitted, 
Weare Cable Committee 
Stephen Flanders 
Brad Macauley 
Ray Eaton, Sr. 
Douglas Alwine 
Cristal Rauert 
Tami Andrews 


Cemetery Trustees Report 
The Trustees want to thank all of you for 


your support on approving our requests 
for our forty three cemeteries. 


This spring we were unable to replace 
the old granite wall at Oil Mill Cemetery 
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on River Road. This major project will 
be done early Spring 2013 by Andrew 
Spielberger Stone Mason. Tim 
Redmond, Public Works Director and 
his men will prepare the site. Chief 
Begin and Police Department will assist 
with traffic control on this dangerous 
section of road. Donations by Brownie’s 
Sand and Gravel, Mt. William Inc., 
William Tiffany and Robert Gordon. 
Thanks to all. 


This summer the Hillsborough County 
inmates primed and painted the 422 
board fence at Center Square under 
direction of Tony Sawyer. Great job. 


This October a car did a lot of damage to 
one stone wall at Sugar Hill-Eaton 
Cemetery when it hit the wall. Andrew 
Spielberger hopes to have it rebuilt 
before winter. We also had a large 70 
foot spruce tree fall onto our fence at 
Sugar Hill. We will replace this wooden 
fence in the spring. William Tiffany 
replaced the old wooden gate with new 
one. Thanks Bill. 


Thanks to Tim Redmond and _ Public 
Works Department for removing the 
large tree that fell. We are grateful. 


The Trustees want to thank the 
Selectmen, Town Administrator Naomi 
Bolton, Secretary Merry Rice, Finance 
Administrator Tina Connor, Town Clerk 
Maureen Billodeau, Code Enforcer Chip 
Meany and Secretary Wendy Rice for all 
their help all year. 


I want to thank my fellow Trustees 
William Tiffany and Robert Gordon for 
their help and support. 


Many thanks to Terry Knowles, Don and 
Judy Rogers for their time researching 


and knowledge of our 43 cemeteries. 
Thanks to all. 


We hope to have all Weare Cemetery 
Deeds recorded and scanned in 2013. 
Respectfully Submitted, 
Weare Cemetery Trustees 
Janet Brown, Chair 
William Tiffany, Secretary 
Rob Gordon, Trustee 


Conservation Commission 
In 2012 the Conservation Commission 
remained busy with town forest and 
other conservation land maintenance 
issues, and overseeing the design and 
contractor selection process for a 
significant conservation construction 
project at the Ferrin Pond trailhead. We 
also continue to work with landowners 
interested in conserving open lands and 
working forests. As town forest 
management continues to be a_ priority 
and has grown to be a very significant 
portion of our work, we feel a report 
directly from our contract Town Forester 
is in order: 
Weare Town Forest Update 

Over the past 5 years the Town has 
completed a substantial amount of forest 
management. Prior to 2012 the bulk of 
the management work involved _long- 
term planning and boundary 
maintenance. First and foremost, Town 
Forests have been comprehensively field 
reviewed and studied for long-term 
forestry management. A _ multiple-year 
review of the near 2,100 acres evaluated 
the land’s numerous resources and 
values including: forest —_ products, 
wildlife ecology, water resources and 
recreational management. Since 2008, 6 
Town Forests have had 10-year Forest 
Management Plans prepared. Along 
with this stewardship planning all of the 
boundaries have been blazed, signed and 
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painted yellow. The current total 
maintained distance of Town Forest 
boundary is over 30 miles! 

Maintenance of the Town Forest 
management objectives involves timber 
harvesting. Timber harvests help to 
maintain healthy and productive forest 
ecology, while providing social and 
economic benefits. Thus far 3 harvests, 
involving 225+/- acres have been 
implemented on the Felch Farm Forest 
and the Eastman Conservation Forest. 
Collectively they have earned the town 
nearly $100,000. 

The Town Forests are working lands that 
yield multiple uses. I encourage you, 
both young and old to explore this 
natural world and discover how vastly 
valuable they are. 

Long Live The Forest, 

Jeremy G. Turner 

Weare Town Forester 

NH Licensed Forester #318 


Other significant 2012 conservation 
endeavors include the following: 


° Completion of the Purrington 
Farm Conservation Easement 
purchase by the Society for the 
Protection of New Hampshire 
Forests, with a contribution from 
the town’s Conservation Fund, 

° Hiring a contractor and_ starting 
component construction for the 
stream crossing to access the 
entrance to Ferrin Pond. This 
Conservation funded project is 
slated for completion in 2013, 

° Initiating a major enhancement 
of our website (to be completed 
mnt2013)..0 ae voluntecr .) eftort 
(thanks Wendy!) which will 
complete and further paid work 
started several years ago, and 


° Continuing our relationship with 
Weare boy scouts, we have 
another conservation- themed 
Eagle Scout project well 
underway. This one involves 
numerous projects to enhance the 
Ferrin Pond trail experience. 


Our membership stands at five full 
voting members as Wendy Stevens has 
upgraded from an alternate to a full 
member of the commission. We 
welcome her commitment, energy, and 
concerns. We have room for two full 
members as well as alternates. It has 
been several years since we _ have 
enjoyed full membership. We _ benefit 
greatly from your support and look 
forward to a great 2013. 


Respectfully submitted, 
Andrew Fulton, Chair 
Steve Najjar, Vice Chair 
Michael Dahlberg, Secretary 
George Malette 
Wendy Stevens 


Fire Department Report 


The mission of the Weare Fire Rescue 
Department is to protect life, property 
and the environment with in our 
community. Our citizen responders are 
prepared to deliver the highest quality 
service in response to fire, medical and 
other emergencies. We will execute our 
duty in a respectful and_ professional 
manner with all the courage, honor and 
integrity that is the underpinning of our 
vocation. 

The Weare Fire Rescue Department 
consists of approximately 40 members, 
who serve their community with 
considerable pride providing both fire 
and medical services to the town’s 
residents and visitors 24 hours a day, 7 
days a week. 
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2012 was a very busy year in both 
responses and training. In 2012, the 
Department responded to more calls for 
service than in any previous year. With 
nearly 2 calls per day, the number of 
overlapping calls, where we respond to 
multiple calls at the same time, is 


Overlapping Incidents as a 29 Fs 0 
Percent Total Incidents ie 398 oA 


With the addition of new personnel and 
to improve training of existing members, 
Fire now has the capability to provide 
the necessary training that is recognized 
by the State of NH in both firefighting 
and emergency medical skills. Members 
train every Tuesday evening from 7:00 
PM to 9:00 PM. Training is essential to 
maintain skill proficiency allowing us to 
perform our duties in a safe and efficient 
manner. 

Several members completed the required 
training and testing to receive nationally 
recognized _ certification in various 
topics. | Each endeavor necessitates a 
large commitment of time from the 
individual candidate. 
° Firefighter I, 

212 hours 


2010 


N 
\o 


442 


\) 


~— 


(ee) oN & 


which 
education, 


represents 


of was 


attained by Roland Bouchard, 
| Jake Miller, and Dan Hill. 

° Firefighter II, which represents 
116 hours of education, was 
attamed by Nina Malley and Jeff 
Lewis. 

° Emergency Medical Technician - 
Basic, which represents 200 
hours of education, was attained 
by Jake Miller. 


Recognized for their longevity with the 
Department this year was _ Robert 
Conover - 10 years; and Victor Thibeault 
— 15 years. 


Throughout the year the Weare Fire 
Rescue Department receives support 
from many other entities, both internal 
and external to the Town. We appreciate 
all they do to assist our Department in 
fulfilling our mission. 

Finally, our members could not do what 
they do without the support from their 
family and loved ones. I sincerely thank 
each for their patience and 
understanding. 


There are many fire safety tips on the 
Department web site. Here are a few of 
the most important ones: 

° Ensure that you have the required 
smoke/carbon monoxide 
detectors in your home and they 
are working. Early detection is 
vital in preventing a tragedy. 

° It really helps us when your 
house number is visible from the 
street or on your mail box. 

° When you see us_ responding, 
please pull over to the nght and 
stop so that we may pass safely. 


As always, if you have a question, 
comments, or interest concerning the 
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Weare Fire Rescue Department, please 
contact us. 


Respectfully submitted, 
Robert A. Vezina, Jr. 
Fire Chief 


Forest Fire Warden and State 
Forest Ranger Report 


Your local Forest Fire Warden, Fire 
Department, and the State of New 
Hampshire Division of Forests & Lands, 
work collaboratively to reduce the msk 
and frequency of wild land fires in New 
Hampshire. To help us assist you, please 
contact your local Forest Fire Warden or 
Fire Department to determine if a permit 
is required before doing ANY outside 
burning. Under State law 

(RSA 227-L:17) a fire permit is quired 
for all outside burning, unless the ground 
is completely covered with snow. The 
New Hampshire Department = of 
Environmental Services also _ prohibits 
the open burning of household waste. 
Citizens are encouraged to contact the 
local fire department or DES at 603-271- 
1370 or www.des.state.nh.us for more 
information. Safe open burning requires 
diligence and responsibility. Help us to 
protect New  Hampshire’s __ forest 
resources. For more information please 
contact the Division of Forests & Lands 
at (603) 271-2214, or online at 


www.nhdfl.org 


Due to a record warm winter and little 
snow, our first fire occurred on February 
4th with several more early fires to 
follow. Normally a large percentage of 
the warm windy days with low humidity 
occur when the ground is saturated from 
a long snow covered winter. By the time 
the surface fuels and ground dry out 
enough to burn, we only have a few 
weeks until “green up”. This year 


however we had an extended period of 
these favorable spring fire conditions. 
Our largest fire in the state was 86 acres. 
The average size fire was .6 acres. 
Extensive summer rains kept _ total 
acreage burned to near normal levels. 
As has been the case over the last few 
years, state budget constraints have 
limited the staffing of our statewide 
system of 16 fire lookout towers to Class 
Ill or higher fire danger days. Despite 
the reduction in the number of days 
staffed, our fire lookouts are credited 
with keeping most fires small and saving 
several structures due to their quick and 
accurate spotting capabilities. ©§ The 
towers fire spotting was supplemented 
by the NH Civil Air Patrol when the fire 
danger was especially high. Several of 
the fires durng the 2012 season 
threatened structures, a constant 
reminder that forest fires burn more than 
just trees. Please help Smokey Bear, 
your local fire department, and _ the 
state’s Forest Rangers by being fire wise 
and fire safe! 


2012 FIRE STATISTICS 
(All fires reported as of October 2012) 
(Figures do not include fires under the 


jurisdiction of the White Mountain 
National Forest) 
COUNTYASTATISTICS 
County Acres # of Fires 
Belknap 3.6 7 
Carroll VS 25 
Cheshire 8.3 43 
Coos 11.8 35 
Grafton 96.5 59 
Hillsborough 34.2 64 
Merrimack 20.8 31 
Rockingham 6.4 21 
Strafford 12.9 19 
Sullivan 6 14 
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CAUSES OF FIRES REPORTED 


Arson 14 
Debris 105 
Campfire 14 
Children 16 
Smoking he, 
Railroad 0 
Equipment 6 
Lightning 7 
Miscellaneous** 140 
**( Miscellaneous: power lines, 
fireworks, electric fences, etc.) 
Total Fires Total Acres 
2012 318 206 
2011 125 42 
2010 360 145 
2009 334 173 
2008 455 Ls 
ONLY YOU CAN PREVENT 


WILDLAND FIRE!! 


Health Department Report 
The Health Department continues to be 
active with answering complaints and 
performing State required inspections. 
The following is the overview for 2012: 
2 - Health Fairs 
10 -Water violation notices from DES 
15 — Calls and Correspondence 
2 — Emergency Shelter notification and 
training 
4 — Verbal complaints of accumulation 
of trash, bugs, contaminated water and 
no heat 
6 — Inspections for Day Care or Foster 
Homes 
8 — Investigations: Apartment concerns, 
junkyard, trash, camper 
7 — Continuation of case files 


Annual Health Fair — was coordinated by 
the Center Woods Elementary School 
Nurse, Pat McNeil and the Concord 


Visiting Nurse. 
success. 


The flu vaccine was a 


The ~two major concerns for rental 
housing units are mold and _ infestations 
of bugs. 


The Mold concerns can be serious. The 
key to mold control is moisture control. 
It is important to dry ay water damaged 
area within 24-48 hours to prevent mold 
growth. You can reduce indoor 
humidity (to 30% - 60%) to decrease 
mold growth by: proper venting to the 
outside in the bathrooms, dryers, and 
other moisture- generating sources. 
Potential health effects and symptoms 
associated with mold exposures include 
allergic reactions, asthma, and _ other 
respiratory complaints and you should 
seek professional medical care. 


The Bed Bugs are back and concerns are 


growing! Bed bugs~ are known 
“hitchhikers”. They move from an 
infested site to fumiture, bedding, 


baggage, boxes and clothing. Bed Bugs 
feed exclusively on blood and do not 
carry disease. Some of the precautions 
you can take if suspect bugs are: 

Contact a Pest professional immediately. 
Vacuum all mattresses, box springs, 
headboard and floors daily. 

If you throw out furniture please cover 
the items or place in a bag and label the 
items with a notice that it may contain 
bug infestation. 

Remove all clutter and do not store items 
under the bed. 


Since our last storm, Sandy, there are 
some Health food tips that can be useful: 
After prolong lost power always 
remember to check the food left in the 
refrigerator and freezer. 
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Always have enough water and food on 
hand when you know a storm is coming. 
Keep the refrigerator closed as much as 
possible. The refrigerator will keep cold 
up to 4 hours and the freezer will hold its 
temperature up to 48 hours. Discard 
perishable foods such as; meat, poultry, 
fish, soft cheese, milk, eggs, leftover and 
deli items. If the food has _ been 
contaminated or if you are in doubt, 
“throw it out”. 

Respectfully submitted, 

Kelly Dearborn-Luce 


Library Report 
The trustees and staff are grateful to 


voters who approved an_ operating 
budget that included modest but needed 
increases to support purchase of reading 
materials, supplies and maintenance. We 
are also grateful for the approval of 
Warrant Article 21, which increased 
hours for three — staff | members. 
Electronics have added to the many staff 
duties; circulation desk support allows 
time to master and apply skills related to 
online services and electronic devices. 


In March, we retired our eleven year old 
circulation and cataloging software and 
weare.biblionix.com became our online 
catalog location. For the first time, 
registered borrowers can search our 
catalog from home and reserve or renew 


books. In making the transition, we 
removed inactive patron accounts, 
leaving 1,493 active borrowers. All 


cards must now be renewed annually, 
and lapsed accounts reinstated in person 
with proper identification. Children 
under age six borrow on a parent or 
guardian’s card. Users checked out 
36,375 items in 2012. 


Electronic books and audios are 
available online through our catalog or 


the New Hampshire Downloadable 
Books website. Patrons checked out 
1,403 e-books and downloaded 1,981 
audio books. An annual subscription fee 
is paid through the library’s budget so 
that users make no payments when 
downloading to their devices. We have 
spent time assisting patrons with the 
procedures for loading specific devices. 
There are also directions available at 
http://nhdbooks.blogspot.com, a 
searchable blog maintained through the 
N.H. State Library. 


Through the N.H. Division of Historical 
Resources, | downspout  refabrication 
completed the exterior restoration of the 
historic Paige section of the library. This 
work was paid for with a Conservation 
License Plate Grant of $1,975 awarded 
in September, 2011. 

The library hosted coffee hours every 
first Thursday throughout the year. 
These social times have become a 
networking opportunity to learn about 
events and issues in town. Newcomers 
are always welcome at coffee time. Tiny 
Tots and Story Time groups _ offer 
children from eighteen months to five 
years old an opportunity to share stories 
and activities. Our summer reading 
program facilitated 54,910 minutes of at- 
home reading and provided literature- 
based games and crafts for children of 
all ages. Special holiday programs 
provided take-home crafts. This year’s 
children’s programs drew TM 
participants. Adult programs had 392 
attendees. 


Children who grew up using the library 
said farewell to evening aide Pauline 
Purington, and welcomed Mary “Pat” 
Karpen. Adult desk page Donna Plante 
graduated from college and moved on. 
Dena Ventiere took over the shift. 
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Volunteers played a large supporting 
role at the library this year. With book 


sale and raffle proceeds, Friends 
provided a_ digital projector, Cricut 
machine and programs including 


“Secrets of Cellar Holes” and a mime 
show by Robert Rivest, as well as $900 
worth of N.H. museum passes. Our Ruff 
Readers literacy program with trainers 
Joy Pierce, Kathy Lorenz, Cheryl 
Cafiero and Linda Hanlon offered school 
children a chance to hone their skills by 
reading to Caring Paws therapy dogs. 
Rudy Bourget once again led an East 
Weare hike. Heidi Little and Terri Healy 
assisted us in Adult Services. We mourn 
the passing of volunteer Joe Rosa. 


The Weare Library Foundation was 
established late in 2012 to support the 
library and library development. Jack 
Dearborn, Deborra Doscher, Gerry 
Little, Anne McCausland, and Joe 
Stehno are the founding directors. 
Through their diligence the foundation 
incorporated as a charity and accepted 
donations weeks after the first meeting. 
Their work will be ongoing. 


Space is dictating what we can and can’t 
do, and requires us to remove books that 
would otherwise stay in the collection. 
We'd like room to add more public 
computer terminals. In 2012 we had 
1087 logons as well as much Wi-Fi use. 
We added 2,243 books, magazines, 
audios and videos while deleting 1,197 
items. Our collection includes 23,824 
active titles with not much shelf space 
for more. 


Because we deferred going live with 
Biblionix until March, the vendor 
waived the annual fee, which is in our 
2012. unexpended account _ balance. 
Funds that could only be used for Article 


21 are in that account as well as funds 
for anticipated maintenance and a 
furniture order that vendors postponed 
into the new budget year. Unspent wages 
are due to a resignation and unfilled 
position. 


As we look into the new year we 
recognize our needs, which include 
space, major building maintenance, 
trainng, hardware and extra staffing to 
make the jump into the electronic age, 
improved programming for grade school 
children, teens and adults, and 
communication that will reach all five 
villages in Weare. We’re proud of our 
personalized service, and grateful to our 
patrons for their loyalty and support. We 
recognize that we’re at a tuming point 
where much vision, effort and financial 
Support is necessary to keep abreast of 
the kaleidoscopic changes in our culture, 
and we’re ready to roll up our sleeves. 
Only with an engaged and informed 
community will this result in effective 
library services for all ages. 

Respectfully submitted, 
Christine Hague, Library Director 
Trustees: Raymond J. Kelly 
Susan Morin 
Paul Marsh 
Alternates: Diane Padilla 
June Purington 


Parks and Recreation Report 
Who We Are: 


The members of the Weare Parks and 
Recreation Commission (PARC) are 
dedicated to the mission of maintaining, 
improving, and protecting the town's 
recreational facilities and to offering 
recreational opportunities for all Weare 
residents to enjoy. Residents interested 
in supporting the PARC mission are 
encouraged to join the commission as a 
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member, or as a volunteer on various 
PARC projects and activities. 


PARC Activities: 

The warm winter limited the use of the 
ice rink this year, but that did not 
prevent participants of the second annual 
Snowflake Festival from enjoying the 
festivities. PARC members are looking 
forward to continuing this tradition for 
years to come. A farmer's market was 
not held at the gazebo area this summer, 
but is expected to return in 2013. 


The Committee continues to work with 
the various sport organizations in town 
to coordinate usage of the ball fields. In 
recent years, there has been a marked 
increase in field usage, which has led to 
a significant wearmng of the fields. To 
minimize this impact, PARC limited the 
use of certain fields to allow them to 
recover. We _ greatly appreciate the 
cooperation of all the sport organizations 
that supported our efforts. In an effort to 
address the problems of field shortages 
and overuse, PARC has been actively 
researching and pursuing prospects for 
creating more fields 


Chase Park enjoyed another great 
season! We are thankful that Elisa 
Mattson was able to return as our swim 
instructor. The kids really seem to love 
her! We are also grateful to our boating 
visitors who allowed their boats to be 
inspected prior to launch, — thereby 
preventing an infestation of invasive 
weeds in Lake Horace. In July, the park 
got a new and improved well. In mid- 
August, the beach was closed after 
fragments of broken’ glass were 
discovered. It is believed that the glass 
came from a contaminated load of sand 
delivered shortly before the discovery. 
We fully expect cleanup to _ be 


completed and the beach reopened next 
season. 


Budget constraints continue to limit 
PARC's ability to offer events and 
activities. For the first time in several 


years, PARC was not able to host its 
annual summer concert series, but did 
provide the band for this year's Patriotic 
Celebration. Thanks to the help of the 
Kids and Parent Connection, a_ local 
parent group, PARC was able to host its 
annual Halloween party again this year! 
From the Committee: 


We encourage all Weare residents to 
utilize the town's recreational facilities, 
and to do all they can to protect and 
preserve these valuable resources for 
future generations. 
Respectfully submitted, 
Jim Blouin, Chairperson 
Mike Housman, Coordinator 
Randy Magoon, Vice Chairman 
Valerie King, Secretary 
Melissa Drury 
Chuck Metcalf 
Gene Propper 
Tom Desrosiers 


Police Department Report 


We have closed the books on another 
year. It’s hard to believe that I am 
finishing my eighth year as Chief. It has 
been an honor working with the fine 
men and women who comprise our 
police department and you, the citizens 
of our community. 


We remain concerned with your safety 
and the safety of the officers as we 
struggle to stay within the confines of 
the budget. Our biggest budget issue 
remains overtime. With a_ small 
department we continue to struggle with 
this issue as we maintain the highest 


ea 


level of professionalism and responding 
to the needs of the community. 


The police department welcomed Robert 
Bifsha to our ranks in October. He is 
currently receiving his fourteen week 
academy training in Concord. We also 
had Sergeant Robert Peterson resign to 
enter the private sector in December. 
The town will miss his dedication and 
professionalism in the following years. 
With Bob’s departure, I was proud to 
promote Ken Cox to the position of 
Sergeant. 


Unfortunately, as our population grows, 
so does the seriousness of the crimes we 
investigate. Serious crimes against 
persons show a 21% increase over 2011 
and all other crime has also seen an 
increase. 


Chief Begin, Sergeant Cox and 
Detective Hebert | received stare 
recognition when they received awards 
for “looking beyond the traffic ticket” in 
December. 


Thank you for your continued support 
through 2012 and I look forward to a 
productive positive 2013. We need your 
help in keeping our community a safe 


place to live, work and raise our 
children. 
Remember, our department motto, 


“Maintaining Unity in the Community” 
can only be accomplished with your 
help. We are your police department 
and we thank you for your continued 
support and encouragement. 
Sincerely, 
Gregory C. Begin 
Chief of Police 


2012 


Calls for 
Service (CFS) 10,873 10,496 


Total Offenses O32 4.88 
165 158 
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Total Non- 
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DWI Arrests 83 


Drug Related 
Arrests 91 


241 
Total PC's 14 
Total Juvenile 
Arrests ay 
Total Runaways 5 
Domestic 
Disturbances 56 
Total 


Restraining 
Orders 
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Public Works Department 


Summons _ 38.. HIGHWAY DEPARTMENT: 
The Highway Department employees 


Total Motor had a_ successful season completing 


Vehicle many __ projects and = maintenance 
eet activities. The Road Reconstruction 
Article provided funding to continue our 
ongoing road program. Top coat paving 
was placed on Sugar Hill Road and on a 
portion of Beech Hill Road. Over 6000 
feet of Old Francestown Road was 
reconstructed this summer. Trees and 
brush were removed, ditch lines re- 
established, all cross culverts were 
replaced, crushed gravel was added and 
base coat pavement was placed. Menmill 
Road received shim and_ overlay 
pavement, Walker Hill Road had a small 


Wie 


section repaired and then paved and 
River Road received some _— shim 
pavement to stabilize the areas of 
pavement that were cracked and failing. 
Lufkin Road was ditched and the gravel 
surface was repaired and _ properly 
crowned for drainage. 


In addition to Road Reconstruction, the 
Highway Department employees cut and 
chipped trees and brush on Birchwood 
Drive, Barnard Hill Road (off River 
Road), Bart Clough Road, Roosevelt 
Road, Sherwood Forest Road, Windsong 
Heights, Irving Drive, Oak Hill Road, 
Buxton School Road and Dudley Brook 
Road. After completing brush removal, 
some of the same roads were ditched and 
the shoulders lowered to promote proper 
drainage. Getting water off the road and 
flowing in the ditches will help to extend 
the life of the road and slow pavement 
deterioration. Roads that were ditched 
included some but not all of the roads 
named above and Helen Dearborn Road, 


Hatfield Road, Meadow Drive, Elm 
Drive, Hemlock Drive, Grandview 
Drive, Orchard Path, Bartlett Drive, 


Chevey Hill Road and Maplewold Road. 


There are many other jobs that the 
Highway Department employees 
perform on a daily basis that often times 
go un-noticed. They include repairing 
road shoulders, removing beaver dams 
blocking culverts, removing roadside 
trash and bulky items, washing salt from 
Town bridges in Spring, grading dirt 
roads, placing dust control products on 
dirt roads, patching potholes, line- 
striping, cleaning sand under guardrails, 
roadside mowing and sign replacement 
and repair. All of these tasks are 
necessary and important functions in 
order to maintain the town-wide road 
system and keep motorists safe. 
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Last but not least is winter road 
maintenance. In 1994 Master Plan 
describes road maintenance and snow 
removal as the primary responsibility of 
the Weare Highway Department. The 
Highway Department employees were 
called out 30 times from January 1, 2012 
to December 31, 2012 to perform winter 
maintenance operations, including 
plowing and treating roads due to snow, 
ice and rain. These dedicated employees 
keep the roads as safe as possible for all 
town residents, day and night, during the 
winter months. 


The Highway Department and its 
employees assist other Town Agencies 
and Commissions with projects around 
Town. We assisted the Weare Historical 
Society with a large scale tree removal 
project around the Clinton Grove 
Academy to protect the building and 
roof from damage. The Parks 
Department skating rink area was 
loamed and seeded in the Spring. Blue 
bags from Town-wide cleanup efforts by 
citizens were picked up and taken to the 
Transfer Station. Chase Park needed a 
new water well, so the Highway 
Department employees completed all 
excavation and cleanup after the well 
was completed. Many more requests for 
assistance are received and addressed by 
the Highway Department employees 
during the course of the year. The 
Department of Public Works 
Administrative Secretary received 593 
calls and concerns from the public. 


The Highway Department and its 
employees will continue the 
maintenance program that is necessary 
in order to protect what is currently in 
place. We appreciate the support from 
the citizens of Weare who understand 
and value the services of the Highway 


Department and its employees. We 
strive to provide the best service possible 
to meet the publics’ requests and needs. 
Our goal is to make the roads as safe as 
possible for the citizens of Weare. 


TRANSFER STATION: 

The Transfer Station employees continue 
to serve the residents with the disposal 
of their trash and the recycling of 
valuable commodities. We are grateful 
that the voters approved the purchase of 
a new baler for plastics and a used trailer 
for recycled paper. Both purchases are 
very important in our efforts to improve 
recycling in Weare. Very soon we will 
be implementing an additional program 
and area to recycle and bale #3 - #7 
plastics in an effort to increase recycling. 
Every time we increase our recycling 
efforts and have tangible results, we 
reduce our costs to dispose of municipal 
solid waste. We have an _ increased 
number of programs now to collect 
fluorescent bulbs, compact fluorescent 
bulbs, ballasts and other mercury 
containing devices. We encourage 
residents to participate, even though 
some of these items are fee-based, in 
recycling items containing mercury and 
lead as both are extremely toxic to the 
environment. 


The non-fee based recycling program at 
the Transfer Station, for items like scrap 
steel, aluminum, plastics, paper and 
cardboard, generated a gross revenue for 
2012 of $110,891.40 through our NRRA 
Vendors. 


The fee-based items were reviewed and 
adopted by the Board of Selectmen on 
October 17, 2011, and as a result of the 
adoption of the revised fee schedule, the 
Transfer Station is currently covering the 
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costs of the Town to dispose of the fee- 
based items. 


In 2012, the amount of Municipal Solid 
Waste, or household trash, processed 
through the Transfer Station was 2507.9 
tons. This amount is 88.10 tons less than 
2011. I wish to thank all the residents 
who continue to recycle more and reduce 
our Solid Waste costs. 


SEWER DEPARTMENT: 

Once again, I am pleased to report that 
the Sewer System in the Town Center 
had no problems and_ functions as 
designed. This year, a video inspection 
and written report was completed by a 
hired contractor, and _ the resulting 
information shows no problems with the 
underground pipe system. After the 
video inspection, the system was flushed 
and washed by a hired contractor to 
ensure proper flow. The 14,000 gallon 
septic tank was pumped and cleaned to 
protect our septic leaching bed from 
contamination. We will continue to 
evaluate the system to ensure continued 
service and seek energy conservation 
measures in the future. 


WATER DEPARTMENT: 

The Water Department services two 
Town Buildings in the center of Town. 
The well pump needed replacing this 
year and was done. Water sampling for 
DES compliance continues and all is 
well with the system. 

Respectfully submitted, 
Timothy Redmond, Public Works 
Director 
Merry Rice, Secretary 


Southern NH Planning 
Commission 


The Southern New Hampshire Planning 
Commission has a _ wide range of 


services and resources available to help 
dues-paying members deal with a variety 
of municipal __ issues. Technical 
assistance is provided by a professional 
staff whose expertise 1s, when necessary, 
supplemented by consultants selected for 
their specialized skills or services. Each 
year, with the approval of appointed 
representatives, the Commission’s _ staff 
designs and carries out programs of area- 
wide significance mandated by New 
Hampshire and federal laws _ or 
regulations, as well as local projects 
which pertain more exclusively to a 
specific community. 


Technical assistance is provided in a 
professional and timely manner by staff 
at the request of the Planning Board 
and/or Board of Selectmen. The 
Commission conducts planning — studies 
and carries out projects that are of 
common interest and benefit to all 
member communities; keeps officials 
apprised of changes in planning and land 
use regulation; and in conjunction with 
the New Hampshire Municipal 
Association, offers training workshops 
for Planning Board and Zoning Board 
members on an annual basis. 


Services performed for the Town of 
Weare during the past year are as 
follows: 

1) The SNHPC staff conducted a 
signal warrant study for the 
intersection of NH _ 114/Colby 
Road. The study includes. traffic 
data collection, traffic data 
analysis and report preparation; 

2) Conducted traffic counts at thirty 
(30) locations in the Town of 
Weare and forwarded data to the 
Town Administrator; 

3) Represented the interests of the 
town on the Region 8 Regional 
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4) 


5) 


6) 


7) 


8) 


9) 


10) 


Council for the 
Coordination of 
Transportation 


Coordination 
Statewide 
Community 
Services Project; 

Conducted population, dwelling 
unit and employment projections 
from 2010 through 2050 in five- 
year increments based on 2010 
census data; 

Hosted a Legislative Welcome 
Reception at SNHPC for Weare 
and other legislators from the 
region on December 4, 2012; 


Continued to work ~ with 
Emergency Management 
Directors from all the 
municipalities in the region to 
develop a region- wide 
Community Preparedness 
Program; 


Provided an updated Land Use 
Report tracking all building 
permits and certificates of 
occupancy issued in the region; 

Organized and facilitated several 
Municipal Planners’ Roundtable 
and Natural Resource Advisory 
Committee meetings for 
Planning Department staff and 
planning board members on a 
variety of planning topics both 
local and _ regional. These 
meetings were held on March 21, 


June 20, September 26 and 
December 20, 2012; 

Drafted Developments of 
Regional Impact Review 
Guidelines for use by all 


communities in the region; 

Provided information, data and 
organized project meetings 
involving Weare residents, 
planning board members, and 
town officials to participate in 
the Granite State Future 
Statewide and Moving Southern 


11) 


12) 


13) 


14) 


15) 


16) 


17) 


18) 


New Hampshire Forward 
regional planning project. This 
three-year project seeks public 
input in developing and 
presenting a vision for the future 
for the region and state; 
Continued to update the Livable 
Walkable Communities Toolkit 
to imcorporate livable, walkable 
community principles into local, 
state and regional planning 
programs, policies and statutes; 
Updated the Town of Weare’s 
Hazard Mitigation Plan for 2012; 


Coordinated Gen. John Stark 
Scenic Byway meetings, 
including the marketing 
subcommittee; performed 


website updates, mapping; 

Provided staff support to the 
Regional Trails Coordinating 
Council; provided meeting notes, 
wrote/edited Strategic Plan, 
coordinated logo development 
with New Hampshire Institute of 
Art, explored possibility of trail 
expansion into Hooksett; 

Continued work on Broadband 
Rural Addressing as part of the 


New Hampshire — Broadband 
Mapping Program to map 
internet access and quality in 


rural census blocks; 

Provided GIS-based maps and 
planning support services when 
requested by the town, including 
converting the town’s zoning 
map into an electronic copy and 
creating a town map that includes 
imagery and roads; 

Completed work on mapping the 


towns in the _ Piscataquog 
watershed for impervious 
surfaces; 

Worked with town staff on 
various economic development 
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19) 


20) 


21) 


22) 


23) 


24) 


25) 


facts and figures, 
updating § Weare’s 
Assets Profile; 

Provided monthly information to 


including 
Economic 


the Weare Planning Board 
regarding upcoming meetings, 
project and grant updates, 
webinars and other training 
opportunities through the 
planning commission’s quarterly 
Newsletters, monthly Media 


Blasts and periodic E-Bulletins; 
Provided the recreation 
department and committee with 


information on municipal 
standards for acreage and 
quantity of ball fields per 


population size and information 
on New Hampshire’s Statewide 


Comprehensive Outdoor 
Recreation Plan; 

Presented information to 
planning board regarding 
Community Planning Grants 
offered through the NHFA. 
These grants are for updating the 
town’s land use and zoning 
regulations; 

Worked with Central Regional 


Planning Commission to apply 
for a’ U.S. Department of 
Commerce/EDA CEDS grant for 
the purpose of developing a 
CEDS economic development 
plan for Hillsborough and 
Merrimack County 
municipalities, including the 
Town of Weare; 

Impervious surfaces _—_ coverage 
mapping and = fact sheet for 
Weare and other towns in the 
Piscataquog River watershed; 
Created Piscataquog Watershed 
Land Conservation Plan; 
Performed _ Piscataquog 
crossing assessment; 


stream 


26) Provided Food Shed mapping for 
all towns in the Region; 
Coordinated General John Stark 
Scenic Byway meetings 
including the marketing 
subcommittee: Performed 
website updates and mapping. 
Developed a new _ program 
initiative referred to as_ the 
ReadySetGo! Southern New 
Hampshire Certified Site 
Program for all municipalities 
located within the region. 
Program details and participation 
requirements will be presented to 
all municipalities in the region in 
2013. 
Town of Weare Representatives to the 
Commission 

Tan B. McSweeney, Treasurer 

Terry Knowles 


27) 


28) 


Executive Committee Member 
Tan B. McSweeney, Treasurer 


Stone Fund Report 


“The Joseph Stone Fund was created in 
1896 to provide assistance to “widows 


and unmarried women, who are 
inhabitants of the Town of Weare, 
entitled and worthy of aid.’ The funds 


are managed by Weare’s Trustees of the 
Trust Funds and the interest and earnings 
are distributed by a committee made up 
of appointed members of the Town’s 
Churches, the Weare Welfare Officer, 
and a representative of the Weare Board 
of Selectmen, in accordance with the 
terms of the Fund. As of September 30, 
2012, the Fund totaled $83,312.47 and 
$2,500 was distributed in 2012.” 


Dick Ludders 
VP — Stone Fund Committee 
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Town Clerk Report 


2012 was a very busy year for elections. 
John Foss was appointed Moderator in 
March of this year. I want to thank 
everyone who helped out at the polls. 
They did an excellent job with all the 
new changes in voter laws. We had over 
79% voter turnout for the Presidential 
election. The new Voter ID law is posted 
on the Town Website. A voter who does 
not have an approved photo ID may 
obtain a free photo ID for voting 
purposes only by presenting a voucher 
from the Town Clerk to any NH DMV 
office that issues identification. 


Our motor vehicle revenue increased 
approximately $33,400 compared to the 
prior year. The chart below shows an 
increase in motor vehicle revenue for the 
past 2 years. We are now taking in 
advertisements from businesses to offset 
the cost of mailing motor vehicle 
renewal notices. The business owner 
pays $100.00 to advertise for the month. 
We received $1700.00 in revenue for 
this year. Boat registrations are another 


source of revenue which we _ received 
$4405 this year. 
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I am planning to go online with dog 
licensing the first of the year. This is a 
web-based application for renewing dog 
licenses only. The vendor charges $1.50 
and collects their fee upfront. All dogs 
owned by the resident are displayed on 
the confirmation screen. Residents have 


the option to remove a dog(s) and a 
message is automatically sent to our 
office indicating the reason for removing 
the dog. If the rabies certificate is 
outdated the resident will be instructed 
to provide our office with an updated 
certificate before the license can be 
renewed. This will be very helpful in 
removing dogs from our data base. 


Jane and I look forward to serving you in 
2013. 
Respectfully submitted, 
Maureen Billodeau, Town Clerk 


Trustees of Trust Funds 

Function of the Trustees: 

By state statute, each town or city in 
New Hampshire has a body known as 
the Trustees of Trust Funds. Elected by 
the voters for staggered three-year terms, 
these Trustees administer two types of 
funds: 1) town and school capital reserve 
funds voted by the taxpayers and 2) non- 
expendable trust funds established by 
private donors. 


Capital Reserve Funds: 

The capital reserve funds are those 
special accounts created by warrant 
article at Town Meeting to be devoted to 
particular purposes, such as the purchase 
of transfer station equipment or school 
repairs and improvements. The Trustees 
are responsible for seeing that the 
amounts held in these accounts are 
expended for the approved purposes 
only. They do this by reviewing 
vouchers from the appropriate agency 
and supporting documentation against 
the original voter authorization. 


Non-Expendable Trust Funds: 

Non-expendable trust funds are of 
several types. Those listed under Section 
I in the Trustees’ financial report are 
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funds bequeathed to the Town of Weare 
for various public purposes, including 
college scholarships, the relief of the 
poor, church support, the library, and 
general civic improvement. The two 
largest of these funds are the Emma 
Sawyer Trust, which for many years has 
supported a variety of town betterment 
projects that would not normally be 
supported by the taxpayers, and the 
Eastman Fund, established in 2007 under 
the will of the late Mildred Hall, grants 
from which are made by the Selectmen 
upon the recommendation of a 
committee the Weare Historical 
Society. 


of 


Non-expendable trusts listed under 
Sections II, I, IV and V of the financial 
report was given for the maintenance of 
cemeteries: Section II for Hillside 
Cemetery (not a town cemetery), Section 
III for so-called cy pres cemetery trusts, 
Section IV for nonmcy pres trusts and 
Section V for nomperpetual care trusts. 
The Section III trusts were the subject of 
a probate court cy pres order some years 


ago allowing their assets to _ be 
ageregated and applied to _ the 
maintenance of cemetery property 


generally rather than restricted to the 
particular lots for which the funds were 
originally donated. Currently and in the 
future the Cemetery Trustees in selling 
lots do so subject to terms that does not 
restrict funds to the maintenance of the 
particular lot; these are the trusts listed 
under Section V. The Section III, IV and 
V cemetery trusts are disbursed pursuant 
to requests from the Trustees of 
Cemeteries of the Town of Weare. 


2012 Developments: 

Non-expendable trust funds are invested 
according to the Prudent Investor Rule, 
which permits them to be invested in 


stocks and bonds. As noted below, all 
trust investments are managed by 
Citizens Bank; the Trustees met several 
times during the year with officials of 
the bank to discuss market conditions 
and investment alternatives. During 
2012 we made grants from the Sawyer 


Trust to the Town Fourth of July 
Committee and through the 
Conservation Commission oe 


conservation easement purchased by the 
Society for the Protection of New 
Hampshire Forests on an _ agricultural 
property on Quaker Street. 


The Trustees of Trust Funds of the Town 
of Weare meet regularly once a month 
and are pleased to answer questions and 
make additional information available to 
the public. All funds under the 
jurisdiction of the Trustees are invested 
pursuant to legal investment 
requirements of the State and managed 
by Citizens Bank, whose investment 
policies the Trustees review regularly. 
The work of the Trustees is subject 
generally to the oversight of the 
Charitable Trusts Unit of the Attorney 
General of New Hampshire. 

Respectfully submitted, 
TRUSTEES OF TRUST FUNDS 
John McCausland, Chairman 
Joseph Fiala, Recording Secretary 
Michael Pelletier, Vice Chairman 


Welfare Report 
The Welfare Department continues to 


see an increase in both phone calls and 
applications because of the struggling 
economy. Residents are still finding for 
the first time in their lives, they are 
unable to find employment or are being 
laid-off from their job they have had for 
many years. Senior Citizens and others 
are unable to afford the high cost of 
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living and not being able to afford fuel, 
medications, rent and utilities. 


January 2012 to January 2013 I have 
been very busy sending people to the 
Salvation Army Food Pantry so they can 
use their money for heat, electric, etc. 
The Salvation Army gives people three 
weeks of food once a month to help 
them pay other bills so we do not write 
vouchers of taxpayer’s money. Also by 
sending people to Weare to get their one 
week of food can save Weare taxpayer’s 
half of the Welfare Budget. 


I am proud to say I have accomplished 
doing all of the above again for the 
second year of working for the Town of 
Weare. Any request for town welfare is 
an application process and applications 
for assistance are available at the Town 
Office Building during normal business 
hours or by appointment with the 
Overseer of Public Welfare. I spend a lot 
of time with clients and interviews and I 
plan on saving the Town of Weare as 
much money as the laws will let me. 
Respectfully submitted, 
Debra Urella 
Overseer of Public Welfare 
Telephone: (603) 529-2572 
d.urellaQweare.nh.gov 


NOTICE 


If you own real estate lots that were 
involuntarily merged by municipal action, 
you may be able to have those lots 
restored to their pre-merger status. 


Your property may qualify if two or more lots were merged for zoning, 
assessing, or taxation purposes and the merger occurred: 


e During your ownership, without your consent; or 
e Prior to your ownership, if no previous owner consented to the 
merger. 


To restore your property to pre-merger status, you must: 


e Make a request to the local governing body 
e No later than December 31, 2016 


Once restored: 


e Your properties will once again become separate lots; however, 
they must still conform to applicable land use ordinances. 
Restoration does not cure non-conformity. 


This notice must be: 
e Posted continuously in a public place from January 1, 2012 until December 31, 2016, 
and 
e Published in the 2011 through 2015 Annual Report. 


Read the full statute at RSA 674:39-aa Restoration of Involuntarily Merged Lots 
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TOWN OF WEARE DIRECTORY 
Email: office(@weare.nh.gov 
Visit our website at www.weare.nh.gov 


POISON CONTROL CENTER (Hanover) 1-800-852-3411 


Community Access Television 529-7427 
Fire/Rescue Emergency Ne) 
Office 529-2352 


Office Hours: Monday to Friday 7 AM to 1 PM 


Highway Department 529-2469 
Office Hours: Monday to Friday 8 AM to 4:30 PM 
Road Crew. Winter Hours — Monday to Friday 7 AM to 3:30 PM 
Summer Hours — Tuesday to Friday 6:30 AM to 5 PM 


Library 529-2044 
Hours: Monday & Thursday 10 AM to 8 PM, Tuesday & Wednesday 10 AM to 6 PM 
Saturday 10 AM to Noon (No Saturday hours during the Summer) 


Animal Control Officer 529-7 55 
Police Department Emergency oi 
Office 529-7755 


Dispatch 415-3322 
Office Hours: Monday & Friday - 8 AM to 4 PM; Tuesday & Thursday — 8 AM to 5:30 PM; 
Wednesday - 8 AM to 7:30 PM; Saturday 7 AM to 12 PM (Noon) 


Tax Collector 529-7576 
Office Hours: Monday to Friday — 8 AM to 4:15 PM 
Town Clerk 529-7575 


Office Hours: Monday, Tuesday, Friday 8 AM to 4 PM 
Wednesday — 8 AM to 7 PM; Thursday 8 AM to 1 PM 


Health & Welfare Office 529-2572 
By Appointment — Call and leave a message 
Parks & Recreation Commission 529-1866 
Assessing Department 529-1515 
Code Enforcement/Building Inspector 529-7586 
Finance Administrator 529-7526 
Land Use (Planning & Zoning) 529-2250 
Selectmen’s Office 3291325 
Town Administrator 529-7535 


Office Hours: Monday to Friday — 8 AM to 4:30 PM 


